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hrch4, 1998 at Condon apETe School and March 25, 1998 at26 Court St. and Budget Hearing, March 18, 1998 at26 Court St. 


March 4, 1998, Condon Elementary 


Harmis and Gittens were absent. The SC announced it 
will move the public comment period from the end of the 
meeting to directly after the superintendent’s’s report. 


M@ Superintendent's Report 

(5 minutes) 
¢ Students and staffretumed to the Wm. Taft Middle 
Schoo! on 3/3 after the successful asbestos cleanup. 
Reilinger thanked Brighton High and the Edison for taking 
in Taft students and staff in the past few weeks. 
¢ Payzant gave the SC recommendations on alternative 
education, which will be discussed at a future meeting. 


@ Public Comment 

(45 minutes) 
Regarding the Quincy Upper School 
¢ Peter Chin, a Quincy School parent, told the SC that 
delaying the Upper School will be seen as "another 
example of discrimination against the politically powerless 
Chinatown community.” 
* David Crane, a Quincy School parent, told the SC that 
negotiations may be in progress for a potential space and 
that the SC should support the Upper School. 

(Note: a Boston Globe editorial reported that the 
Upper School was negotiating a one-year use of the Young 
Men’ Christian Union on Boylston St. and for future use 
of the Don Bosco Technical High School building on 
Washington St.) 
Regarding Budget CutsBilingual Program 
* Sandra Alvarado, Latino Parents Association asked the 
supt. to live up to his commitment to bilingual ed. by 
adding to, rather than subtracting from, the bilingual 
budget. 
* Maria Oliveira, a bilingual coordinator, described the 
coordinator roles, particularly their responsibility to make 
sure schools and principals comply with federal and state 
mandates regarding bilingual education. 
* Jose Nora, a parent, asked what alternative support 
would be available ifthe coordinators are cut. 
¢ Jenny Lopez, attorney, warmed that the cuts in the 
bilingual program pitted regular ed. classes against bilingual 
classes and flew directly in the face of the BPS education 
reform plan. 
¢ Ban Lee, parent, praised the role of the coordinators. 


* Ismael Ramirez Soto, a professor at UMass Boston, 
encouraged the SC to deal with bilingual ed. asa policy, not 
a budget issue and to make a commitment to improving 
the success of Hispanic students. 

¢ Nydia Mendez, principal of the Dever School and a 
former bilingual coordinator, asked the SC to take a entical 
look at what is wrong with the program while maintaining 
the integral role of the coordinators. 

Regarding the Promotion Policy 

* Peggy Wiesenberg, parent, encouraged the SC to get 
broad parent and site council input on the promotion 
policy and to be clear about its budget implications. 


@ Budget Discussion 

(40 minutes) 

Reilinger reminded everyone that in the last three 
years, the BPS has had the largest budget increase of 
any city department. 

The recommended budget stands at $547M, a 7.9% 
increase over last year. The budget is supposed to 
support the Focus on Children, and includes funding for 
initiatives such as: 

* newtextbooks and instructional materials for K-12 
science and 8" grade history/social studies 

* grade/class reductions 

* instructional support for the promotion policy 

* the new Early Education Centers 

* the LINC Boston technology plan. 

Also, there is a projected enrollment increase in 
special! needs: of the 808 projected "new students,” 682 are 
special needs who will require a “substantially separate 
educational environment” which costs more. 

Payzant described some of his reductions, including 
relocating Another Course to College (ACC) toa BPS 
facility, and eliminating the pupil adjustment counselors 
to use the money fora transition program for overage 8" 
grade students. He proposed eliminating bilingual 
coordinators and increasing bilingual class size. 

Arroyo voiced outrage at the supt.’s proposed cuts in 
bilingual. He pointed out that the proposed budget cuts 88 
positions from the bilingual program and only 28 positions 
from other programs — meaning bilingual students bear the 
brunt of 2/3rds of overall personnel cuts. He said mono- 
lingual coordinators are unable to "fulfill the unique 
function of bilingual coordinators." 
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Naimark pointed out that the bilingual 
cohort dropout rate is at 38% and that 88% of 
bilingual 1 0" graders tested at Level One on the 
SAT9. She said that “if decreasing the 
achievement gap is a priority, we can’t cut the 
bilingual program.” Melendez reiterated the 
need to look at bilingual ed. programmatically, 
nota budget issue. 

Arroyo suggested creation ofa task force, 
modeled on the special ed. task force, to 
critically analyze the issues facing the program. 
He also pointed out that the bilingual program is 
urgently in need ofa director. Reilinger asked 
the superintendent to bring a recommendation 
about a bilingual task force to the next meeting. 

Naimark also recommended supporting the 
Quincy Upper School, and suggested setting a 
deadline for the school to find space. 


@ Promotion Policy 

(60 minutes) 

The new policy eliminates “social 
promotions” in favor of academic achievement- 
based promotion. Students must score at least 
at Level Two in order to pass into the next 
grade. The policy also included stipulations the 
number of instructional hours students are to 
receive ineach subject. Payzant explained that 
while elements of the program can begin next 
year, the policy as a whole will not take effect 
until SY99-00. 

Melendez pointed out that the promotion 
policy is part of a trio of accountability systems 
that also includes the school and professional 
accountability. He would prefer to work on all 
three together as a coherent system and 
wondered what teacher training is available to 
help them prepare students for thenew system. 

Healso wondered how to implement a 
strict system of academically based promotion 
ina system that groups students by age. He 
asked ifa phase-in period would ease the 
transition from a criteria of age to achievement. 
Naimark said “we need to see the numbers on 
how many students are at risk of non-promo- 
tion and look at the real implications.” 

Sid Smith of Cumculum and Instruction 
responded that the new system will ask 
elementary grades to use new, flexible grouping 
strategies and multiple-year student assess- 
ment. At the same time, he stressed the need 
to implement the plan quickly to prepare this 
year’s seventh graders for the tenth grade tests. 

Regarding the specific requirements for 
promotion, Naimark asked how to encourage 
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creative, integrated curricula with such ngid hour 
requirements in each field. She also wornied 
about the addition of yet another test. 

Melendez disagreed, arguing that more 
assessments help teachers do better remediation. 

Smith explained that the SAT9, while good 
for reading and math assessment, does not give a 
good indication of content skills in science or 
social studies. The citywide test will not be given 
in the same year as the Mass. Comprehensive 
Assessment System (MCAS), and will supple- 
ment the MCAS. Payzant added that a test was 
the best way to assess content knowledge rather 
than cross-disciplinary skills. 

Melendez warned against putting too much 
emphasis on “special programs,” such as after- 
school and summer programs rather than on the 
general curriculum: “Since so many students are 
underachieving, all programming needs to be 
‘special.'” 

Arroyo asked about parent input. Smith 
said the promotion policy task force had begun 
meeting with parent groups including the 
Citywide Parent’s Council. Naimark suggested 
circulating a short form of the proposal to all 
parent/site councils and delaying the vote until 
they had time torespond. Payzant urged the SC 
to decide on some initiative that could be 
budgeted in for next year, and continue working 
on the long-term policy. 

The meeting adjourned at 9:05. 


March 18, 1998 at 26 Court St. 
Public Hearing on the Budget 
More than 100 people jammed the Winter 
Chambers at 26 Court Street to either protest 
certain budget cuts and recommendations, or 
listen to what was being offered. 


@ Superintendent’s Report 
(30 minutes) 
Prior to Public Comment, the supt. 
reported some key changes to the budget: 
° reinstating the funding for the existing 
bilingual coordinators. ($645,000) 
* reinstating the job share program. ($127,00) 
keeping the middle school walk zone at 1.5 
miles, but asking high school juniors and seniors 
to pay for their T passes. 
° an additional appropnation of $5.5M from 
the city to cover the transfer of state Chapter 
636 funds from local school districts to the city. 
(Note: This is money that used to be 


awarded as a direct grant to the BPS— so it is 
not "new money," just money packaged 
differently). 

additional cuts in central office budgets and 
facilities management and savings in electricity 
and telephone costs. (Total additional 
reductions: $3.5M) 

He clarified that moving ACC to an - 
existing BPS site still means he intends to 
continue the program. He also expressed his 
commitment to opening the Quincy Upper 
School in fall 1999 at the Don Bosco site. 

He explained that his proposal to 
discontinue funding of the Young Achievers 
extended day program: that portion of the Y.A. 
budget came from an outside source, and that 
beginning in FY99, all pilot schools will receive 
the same amount of money from the general 


BPS budget. 
He also announced that he wall convene a 
task force on bilingual education. 
@ Public comment on the FY99 Budget 
(2 Hours) 
(Note: For space reasons, comments are 
condensed and organized by topic.) 
© Young Achievers Extended Day 
Speakers: Margie Pertchik, Harry Wilson, 


Marynel Sanchez, David O’Donnell, Ellen Marie 
Ray, Kamaya Ray, Bettie Feruzi, Caredo Dean, 
Gael Hanville, Bemadette Macon, Brendon 
Houston. 

Parents, teachers, and students spoke in 
favor of general school budget funding for the 
extended day program at Young Achievers. The 
program was described asa serious enrichment 
program, carefully tied in to the school day. 
Many praised it as a preventive program — 
getting kids on track at an early age to avoid 
difficult and costly problems later. Many 
mentioned that extended day was part of its 
original mission, and taking it away would take 
away the very thing that makes Young 
Achievers special. Parents mentioned that the 
program had been the selling point for the 
school for them. 

e Bilingual Education 

Speakers: Emilio Correa, Aida Barquet, 
Sen. Diane Wilkerson, Angela Tang, Steve 
Backman, Francesca Cano Marte, Ubaldo 
Lebron, Marina Dubon, Nohemy Martinez, 
Meredis Acosta, Braulis Felipe, Francesca 
Andrade, Bemard Farina, Tony Molina, Renia 
Castillo. 
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Speakers pointed to the high Hispanic 
dropout rate and the achievement gap as 
evidence that the program needs real, serious 
work. Parents commended the supt. for 
reinstating the coordinators, but had several 
remaining concems: 

* the task force should have been convened 
before any changes were proposed. 

* class size will still increase from 18 to 20. 
¢ 11% ofbilingual staffis still being cut, 
despite the retention of the coordinators. 

* fear that the supt. is not committed to 
finding a long-term solution, and will continue 
trying to cut the program each year. 

* Master PAC was not consulted about the 
projected budget cuts in the bilmgual program. 


* Another Course ts College 

Speakers: Judge Leslie Hams, Russell 
Andalacio, Temana Andalacio, Nan and Jim 
Kern, Nancy Tisei, Emily Tisei, Jason Harris, 
Thomas Eagling, Nicholas Homicil, Dr. and Mrs. 
Leveille, Meeling Gopie, Theodore Landsmark, 
Luz Lopez, Thomas Board, Jennifer Negash, 
Rolando Pam. 

Parents and students praised ACC for 
providing a unique and challenging educational 
experience for college-bound students who were 
“Jost” in other schools, particularly the exam 
schools. They commended its flexible program 
and the option to take college-level courses. 
They disagreed with the supt.’s recommendation 

to relocate the school into an existing BPS 
facility for three major reasons: the school’s 
central and safe downtown location, its 
relationship with the Boston Architectural 
Center (BAC), and its independence from other 
schools. Many worried that putting the small 
school within another school would cause it to 
get lost in the shuffle. Many parents wamed 
Payzant that in the past, when ACC was located 
within another school, enrollment dropped 
precipitously. Several parents and the head of 
the BAC asked Payzant to consider trying to 
negotiate on the lease with the BAC, rather 
than simply pulling out of the arrangement. 

(Note. ACC rent now stands at $78K per 
year; it was slated to increase to $ 108K. ) 


¢ Other Comments 

John Mudd of Cntical Friends criticized the 
budget for not having a clearer emphasis on 
staff development. 

Natalie Carithers expressed concern that 
not enough money was invested in high schools. 


Senator Diane Wilkerson asked the SC to 
work with her to restore Chapter 636 funds as a 
direct grant to school districts. 

Peggy Wiesenberg expressed concern about 
forcing high school student to pay for T passes. 
Philip Jackson of the Counseling and 
Intervention Center spoke against eliminating 

the pupil adjustment counselors. 

City Councilor Peggy Davis-Mullen, 
represented by Ann Hess, asked for more bus 
monitors, and investments in attendance 
officers and in alternative and adult education. 


@ Promotion Policy Public Hearing 

(10 minutes) 
* Terina Davulis, parent, asked for more parent 
training and information, and that parents have 
input into promotion decisions. Also, she asked 
for more accountability from teachers and 
administrators, and a quicker process for 
removing those who do not serve students well. 
* Peggy Wiesenberg, parent, reminded the SC 
that parent/site councils did not receive the 
promotion policy summary and that more time 
is needed for input. 

Reilinger explained there will be time for 
discussion of the policy at all three meetings in. 
Apmil and a formal review of the policy on 5/6. 


At 8:45 p.m., the formal SC meeting was 
called to order and immediately adjourned into 
executive session to discuss contract negotiation 
and litigation strategy. 

The meeting reconvened at 9:45. The SC 
voted to accept the collective bargaining 
agreement reached with the bus drivers’ union, a 
3 Y increase, ratify an agreement with the bus 
monitors (subject to funding by the city), 
accept a supplemental request for funding to 
cover the costs of the agreement, and add the 
relevant documents to the IFB for the 
transportation contract. 

The meeting adjourned at 9:50 p.m. 


March 25, 1998 at 26 Court St. 


@ Citations 

(5 minutes) 

Payzant thanked all who stepped in when 
the Taft was closed for asbestos removal; he 
gave citations to Brighton High, Roxbury 
Community College, and the Edison Middle 
School for opening their doors to Taft students. 


@ Superintendent's Report 

(15 minutes) 

Linda Nathan, co-director of the Fenway 
Middle College High School, was appointed 
headmaster of the Boston Arts Academy, Both 
Fenway and the Arts Academy will be located at 
anew site on Ipswich St. next year. 

Budget Update. Kevin Cherry, BPS 
Budget Director, addressed the SC. Additional 
appropriations to cover employee agreements 
and charter school transportation brought the 
total F Y98 appropnation to $506.9M with 
salary expenditures coming in on target. There 
was some confusion regarding the timing of 
expenditures: the budget update makes it appear 
as if the school department is spending money it 
doesn’t have, when it is actually spending 
money as it comes in. Reilinger suggested 
adding arevenue line to future updates. Naimark 
asked about the potential for better budget 
information on purchased service costs. Cherry 
said a database for unit service costs will be 
ready next month. 

The report was received by the SC. 


@ Public Comment 
(35 minutes) 

* City Councilor Davis-Mullen, represented by 
Ann Hess, reported that 4/98 was designated 
Parents Involved in Education month. The City 
Council also passed a resolution asking Payzant 
assess the air quality at the Dearbom Middle 
School and check all schools in the near future. 
(Payzant responded there is a rotating schedule 
for air quality checks for all the schools which 
he will forward to the city council.) 

* Councilor Thomas Keene, represented by 
Hess, asked the SC to keep ACC at its current 
location. 

* Margie Pertchik, cochair of the Young 
Achievers parents association, spoke about the 
extended day program. She asked the SC to give 
it extra funding, like the early education centers. 
° Leonard Alkins of the NAACP told the SC it 
had a moral obligation to provide transportation 
toall students. He also believes this would limit 
parents to choose schools closer to home, 
leading to re-segregation. 

* Polo Lane, a Brighton High School junior, 
spoke against the proposed cut in the T pass 
program. She told the SC the proposal will 
cause more students to be late or truant. 

* Lisa Owens, an organizer with Bikes Not 
Bombs and Egleston Square Coalition, read a 
petition signed by students and community 
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members against cutting T passes. 

* Peggy Wiesenberg, parent, told the SC that. 
cutting T passes will make things harder for the 
at-risk youth the SC should invest the most in. 
* Steven Cohen, ACC teacher, asked the SC to 
leave ACC at the Boston Architectural Center. 
* Steve Backman of the Citywide Parents’ 
Council described the betrayal felt by parents 
who worked to keep the middle school walk 
zone at 1.5 miles, only to find their success led 
to the loss of the T pass program. 

* Uche Ajene, the student SC member and a 
senior at Boston Latin, spoke against the T pass 
cut. She reminded the SC that seniors face 
added costs for tests and college applications. 

* Donna Lashus, parent and BPS Parent 
Support Services Team Leader, told the SC the 
T pass cut will cause large families to choose 
between food and transportation for children. 


@ Action Items 

¢ Foreign Field Trip Request. A request 
from Boston Latin School for approval for a 
trip to Canada was approved. 

* Grants for Approval. A list of grants 
totaling $1.2 M was approved. 

¢ SC Bylaws. The bylaws were amended to 
move the public comment period to the 
beginning of the meeting, immediately following 
the superintendent’s report. 


M@ FY99 Budget 

(80 minutes) 

Reilinger said the SC and BPS made a 
concerted effort to increase resources for 
students, especially since new initiatives are 
more costly than proven programs. She 
suggested that in the future, an external audit 
would help the SC assess cost-saving potential. 
She said the budget submitted to the city after 
the meeting is still a work in progress. 

Payzant reiterated that at this point in the 
budget process, it’s too late to “just find a little 
more money.” He described the amount of time 
and effort that has gone into choosing between 
competing priorities. For instance, he 
mentioned that an early proposal had cut all 
four years of the T pass program and that the 
increased middle school walk zone had been one 
way of avoiding that. 

On ACC, Payzant mentioned that 
negotiation with the landlords brought the rent 
down by about $1 1K, but that the expense was 
still too high. He also pointed out that ACC has 


one of the best student-teacher ratios in the 
district (10 FTE for 108 students) and that 
there may be room in their budget for some 
choices about staffing vs. space. 

(Note. At press time, the BPS and BAC 
continued to negotiate a yearly lease for about 
$98K. The ACC budget is $567K. Whether ACC 
stays at the BAC "is up to them," said one 
official, "if they can find it in their budget to pay 
the rent.") 

Payzant explained that Young Achievers 
was founded with the understanding that the 
extended day program was funded externally 
and that a policy exception can’t be made. 

He repeated his commitment to bilingual 
education and the newly appointed bilingual task 
force. He explained that the increase in class 
size isn’t drastic — it will simply increase the 
class size at which a paraprofessional is added, 
not increase overall class sizes. 

He added that he is committed to making a 
$1.9 Mcutin central accounts without 
compromising key services, but that the cuts 
haven’t been finalized. 


Arroyo outlined his three main objections 
to the proposed budget: the cuts to bilingual 
education, and the T pass program and the 
relocation of ACC. These objections were the 
focus of the budget discussion. 

Harris and Naimark said the financial 
burden of buying T passes will be too much for 
some families. Naimark wondered ifthe reduced 
lunch criteria can be used to provide T passes 
for families who cannot afford them. Naimark 
and Reilinger added that cutting the T pass 
program amounted to making it harder for 
student to get to school. 

Naimark pointed out that the supt. has 
defined the achievement gap asa key issue and 
asked Payzant not to take resources away from 
a bilingual program that clearly needs so much 
help. Reilinger added that the task force will be 
a good step toward defining what resources are 
necessary for the program. 

Naimark spoke in favor of keeping ACC at 
the BAC: “When you have a program that 
works, don’t dismantle it.” She added that if 
BPS is committed to finding a good space for 
the Quincy Upper School, it should make the 
same commitment to ACC. Melendez wondered 
if ACC could be shifted to a local college. He 
also asked if ACC’s enrollment could be 
increased. Gittens hoped an altemative location 
could be found that would maintam ACC’s 


integnity. 

But Reilinger supported moving ACC toa 
BPS location, saying it has a fiscal responsibility 
to use existing space, not pay for outside space. 

Arroyo moved that the bottom-line dollar 
amount of the budget be accepted, but that the 
cuts in bilingual education and T passes and the 
ACC relocation not be accepted as part of the 
budget and be held out for further consideration. 

Naimark seconded the motion. Payzant 
clarified that this motion means $2.2 M in cuts 
would have to be found elsewhere in the budget. 

Melendez had a few suggestions for 
altemative budget reductions, based on using 
student assignment numbers to handle enroll- 
ment increases without increasing staff. He also 
proposed cutting new staff positions and cutting 
new positions in technology administration. 

Reilinger objected to including ACC 
relocation in the list ofholdouts. She felt 
strongly that keeping it in non-school space was 
"responsible." 

Reilinger called for a five minute recess. 

When the meeting reconvened, Naimark 
clarified that the motion would in effect 
approve the budget as is, with the cuts, but would 
be a commitment on the part of the SC to try 
to reverse them. Gittens asked that the wording 
on ACC be changed from “Telocation” to 
“siting” to give the SC the most flexibility. 
Payzant agreed that he would take the motion 
as a mandate from the SC to find $2.2 M to 
trade off for the three key items. It was 
understood that whatever options the supt. 
came up with would come back to the SC for 
discussion before the initial city budget hearing 
on 5/21. 

The motion was accepted by all. 


New Business 

Reilinger announced that Tom Stanton, SC 
secretary, is leaving. Arroyo moved that 
Reilinger be authorized to offer the position. 
to Christopher Hom, the top candidate after an 
interview process. 

Melendez opposed the motion, saying he 
objected to the hiring process. He asked if the 
job offer could be postponed until some of the 
issues were addressed. Despite his objection, the 
motion cared. 


At 8:35 the meeting adjourned to 
executive session for the purpose of discussing 
collective bargaining with nonunion employees. 
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JANUARY 5, 1998 

At the first meeting of 1998, Elizabeth th Reilinger 
was elected as SC chair and Felix Arroyo was elected 
Vice-Chair. Reilinger thanked Bob Gittens for his 
leadership over the past year and thanked the members 
for their vote of confidence in her. 

The tentative meeting schedule for 1998 was 
approved. SC Operational Meetings are the first 
Wednesday of each month at 6:00 pm. Upcoming 
meetings: March 4 at Condon Elementary School, April 
1 at Hennigan Elementary School; May 6 at Grover 
Cleveland Middle School; June 3 at Madison Park High 
School; and July 1 at 26 Court St. SC Monthly 
Meetings are the third Wednesday of each month at 6:00 
pm at 26 Court Street. 

Melendez and Harris were absent from the general 
meeting. 


SUPERINTENDENT’S REPORT (10 minutes) 

Pia Durkin was named the new SPED director. 
She’s been in town conducting background work for a 
while. Durkin spoke briefly, expressing her excitement 
about being in Boston. 

Dates have been set for superintendent budget 
hearings. Two were scheduled before the proposed 
budget comes out (Jan 14 at the Shaw Middle School in 
West Roxbury, and Jan. 28 at the Campbell Resource 
Center; both from 6-8 pm). Two more meetings will be 
held after the preliminary budget is presented (February 
11 at Jackson-Mann and March 3 at the Guild in East 
Boston). 

The SC will receive copies of teaching and learning 
reports, including district-wide data and individual 
narratives from various schools. 


DISCUSSION ON ADVANCED WORK CLASSES (45 
minutes) 

Payzant explained that he does not have a specific 
proposal right now, rather he is opening up discussion. 
He said there are three key areas which need discussion: 
the philosophical “grounding” for the program, the 
curriculum, and issues of access. According to Payzant, 
“budget implications area given.” 

A few key issues came up in the discussion. 

Arroyo wondered why most AWC research SC members 
were given was from 1993 or earlier, and asked if there 
was information comparing the impact of separating 
advanced students versus mainstreaming them. Naimark 
pointed out that research can be found to support any 
side of the issue. Reilinger asked for a careful examina- 
tion of AWC philosophy as well as an in-depth analysis 
of the budget 


Naimark believes that all students should have the 


Meetings of January 5, 1998 at Blackstone Elementary School and January 21, 1998 at 26 Court St. 


kind of classes outlined in the AWC reports: good teachers 
who challenge all their students, smaller classes, integrated 
curricula. Naimark and Arroyo both questioned the irony of 
creating smaller classes for the students who are doing best, 
rather than students who are underacheiving. Gittens agreed 
with Naimark that the focus should be first on students who 
need resources, but also recognized that schools need to find 
ways to keep high performers challenged and engaged. He 
also asked why other high schools don’t use curricula similar 
to that at the exam schools. 

Arroyo also asked “if we’re doing exam prep classes 
outside of AWCs, what is the purpose of AWCs?” Naimark 
asked if every sixth grade class could prepare for the exam. 

Naimark proposed giving AWC resources to schools 
and letting each school come up with innovative programs 
that benefit all its students. Payzant wondered ifa different 
dynamic could be created by recognizing that some students 
are gifted in some areas and not in others—diminishing 
across-the-board tracking. 

Payzant admitted that, pragmatically, gifted programs 
are often a direct response to parents who might leave the 
district if they weren’t available. Arroyo objected that this 
created a two-tiered system and amounted to pandering to 
the people who have options. 

Arroyo reiterated his belief that the school department 
must make a commitment to the belief that all children are 
capable of learning if challenged. “We have to deal with the 
attitudes that regular programming isn’t good enough and 
that schools should teach ‘to the middle’ rather than for 
diverse populations.” Reilinger asked if there was a way to 
systematize teacher expectations. 

Reilinger asked what the timeframe was on action. 
Payzant responded that unless the SC takes proactive steps 
by late January or early February, Peau will expect the 
process to be the same for this year’s assignment process. 
Even if the SC does make changes, it still would probably be 
seen as too quick for this year. Payzant expects to make 
modest changes for September with major changes slated for 
a year from now. Naimark reiterated that if changes are 
planned, it is essential to get broad input. 

Naimark pointed out that there were AWCs at certain 
schools that didn’t get filled because parents simply didn’t 
want to send their children to that school. 

Gittens asked how to get further input from parents, 
both from parents of AWC students and parents whose 
children did not get in or who did get in and chose not to 
attend. 

Payzant reminded the SC that people will argue 
vehemently against taking away AWCs before all regular ed. 
programs are perceived as “as good.” According to Payzant, 
AWCs do help students get into exam schools—they work. 
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Payzant asked whether the SC wanted, to 
make any immediate changes in AWC 
admissions criteria, before the larger philo- 
sophical debate. Naimark warned against 
making little changes before settling the 
philosophical issues. The SC agreed. The 
SC consensus was. however, to make a firm 
commitment to making some changes. 
Payzant offered to bring some suggestions in 
early February. He also mentioned the 
possibility of increasing the number of 
available Advanced Placement (AP) classes in 
high schools citywide. 


PUBLIC COMMENT (5 minutes) 

Peggy Wiesenberg, parent, asked the board to 
get data from other communities to help with 
the AWC planning process. Also, she warned 
the SC against getting rid of AWCs, since they 
not only hold parents in the system, they 
actually draw new parents in. 


NEW BUSINESS (5 minutes) 

Arroyo congratulated Reilinger on being 
the first female chair in more than ten years 
(note: Rita Walsh Tommassini was the last, in 
1984). He emphasized the need to proactively 
bring people into meetings at schools— 
parents, community groups, merchant’s 
associations, etc. Meetings need to be 
publicized. He asked why the SC would 
bother moving meetings out of Court Street if 
not a single parent or community resident will 
attend the meetings. He also wondered about 
the possibility of televising meetings. 


The meeting adjourned at 7:15. 


JANUARY 21, 1998 

Naimark was absent. At 5:15 a motion 
was made to adjourn to executive session in 
order to discuss collective bargaining issues. 
The SC returned to public session at 6:00. 


SUPERINTENDENT’S REPORT (10 
minutes) 

- The superintendent congratulated Dr. 
Reilinger and Crittendon Hastings House on 
receiving the Harvard Award for Excellence in 
Children’s Health. 

* The first budget hearing at the Shaw School 
in West Roxbury was held on January 14. 
Twenty to 25 people who were not school or 
city employees attended and the feedback was 
useful. The superintendent pledged to 
continue publicizing meetings. 

* Emilio Herman, a BPS student at the Mary 
E. Curley in Jamaica Plain won a $5,000 
scholarship and a trip to Dallas from the 
National Association of Bilingual Education 
for an outstanding essay in English and 
Spanish. 

* The week of January 26 was school nurses’ 
week in Massachusetts. 


* Payzant and Pia Durkin (the new special 
education director) monitored the potential 
changes in special ed. legislation proposed by 
Cellucci. They believe that his new language 
(“free and appropriate public education” in 
place of “maximum possible” services) will 
not lead to students being denied services, but 
will increase the amount of appropriate 
services provided in regular classrooms. 
¢ BPS students and staff raised $18,000 for 
Globe Santa. 
* Payzant promised to continue planning the 
SC meeting agendas 3-4 months in advance. 
The report was accepted. 


BUDGET UPDATE (25 minutes) 

(Note: From now on the SC will include 
budget issues in the general meeting, rather 
than having a separate Administration and 
Finance Subcommittee meeting). 

John McDonough presented his update. 
This update represented quarterly as well as 
monthly data. The shortfall is $5.6M, a 
decrease of $300,000 from the last report. 
Significant improvements have been made in 
the salary benefit account. Salaries, benefits, 
and purchased services continue to be the key 
problem areas. 

Arroyo asked why staffing expenditures 
have increased so much. McDonough 
explained there hasn’t been a significant 
increase in the level or amount of staffing, but 
that lag funds (the money in salary expendi- 
tures that is saved when positions are vacant) 
have already been budgeted to other uses such 
as restorations at the pilot schools. Also, the 
salary account includes payments for salaries 
that will ultimately be reimbursed. 

Salaries account for 67% of the total 
budget. There are two areas of uncertainty: 
payments for retroactive collective bargaining 
settlements are hard to predict, and the BTU 
payments are not all assessed. 

McDonough explained that he was being 
extremely conservative in his projections. He 
presented a budget reduction plan to the SC. 
The plan aims to reduce the shortfall by: 

1. Controlling salary expenditures 
(freezing positions not required by collective 
bargaining, non-classrooms positions, newly 
vacated positions, and authorizations for 
overtime and stipends primarily for custodial, 
clerical, and safety workers). Several 
measures will not actually decrease the 
shortfall, but will stop its growth. 

2. Reducing spending authority. Rather 
than doing an across-the-board reduction, 
McDonough recommends targeted reductions 
in spending. The Finance and Budget Team 
will be meeting with each Team Leader to 
reduce program spending. 

3. Increasing revenue by collecting 
reimbursements, permit fees, and shared costs. 

4. Expenditure controls such as reducing 


open purchase orders. 

5. Reducing projected spending. 
Payzant said that he was confident the 
shortfall could be reduced, but caution should 
be taken to make sure educational goals can 
still be met. 

Reilinger was concerned that timelines 
weren’t being met for prior year reimburse- 
ments. McDonough explained that part of the 
problem was trying to make sure that every 
dollar of grant money was spent so that no 
money was lost. 

The Administration and Finance report 
was accepted. 


PUBLIC COMMENT (10 minutes) 

No one was signed up to comment on the 
Action Items, so a general public comment 
was allowed. 

*Terina Davulis, a parent of several children at 
the Mason, expressed grave concern about the 
lack of a full-time principal at that school (the 
principal has accepted a long-term position _ 
with Annenberg). She believes education at 
the school is being sacrificed. Payzant 
assured her that there will be a full-time acting 
principal by the end of the month and a hiring 
process for a new principal in the spring. 


SCHOOL COMMITTEE BYLAW 
CHANGES AND CALENDAR OF 
MEETINGS (5 minutes) 
*Bylaws: The main change in the bylaws was 
in Article IV, the section on subcommittees. 
The Curriculum and Administration & 
Finance Subcommittees were disbanded; in 
the future, the chair has power to convene 
special committees and task forces “by vote of 
the Committee with such membership and 
duties and for such duration as the Committee 
deems fit.” 

The set of amendments and the new 
bylaws created were accepted. 
* Calendar: the calendar was changed to 
reflect the incorporation of Administration 
and Finance meetings into the general 
meeting. The tentative schedule of meetings 
for 1998 was accepted. 


FIELD TRIP RECOMMENDATIONS (5 
minutes) 

Two requests for foreign travel were ap- 
proved: for three students and two teachers 
from the Travel and Tourism program at East 
Boston High to visit London, England; and 
for a student at Fenway Middle College to 
travel to Holland for a month for his senior 
internship. 


HORACE MANN SCHOOL APPLICA- 
TIONS (5 minutes) 

Four pilot schools applied to the state for 
Horace Mann status in November on the 
condition that they come back to the SC with 
full reports on their plans. (Note: Horace 
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\lann status allows Boston pilot schools to 
receive state funds). Three of the four were 
invited by the state to go forward in the 
process (Boston Evening Academy, Fenway 
Middle College High School, and the Health 
Careers Academy; Young Achievers was not 
invited to continue). Payzant asked the SC to 
accept their proposals in order that they might 
move forward. Dan French from the Pilot 
School Network commended the superinten- 
dent and the union for their active support of 
the schools. 

The motion to accept their proposals was 
accepted. 


GRANTS (5 minutes) 
A motion to accept the list of grants, totaling 
$95,703, was accepted. 


TRANSPORTATION CONTRACT MODIFI- 
CATION (5 minutes) 
A transportation Invitation for Bids (IFB) was 
accepted at the December 3 meeting. This 
IFB was “silent” in respect to labor, allowing 
the contractor to make all decisions about 
labor. Ata bidder’s conference on January 6, 
representatives of the drivers’ union protested. 
Payzant recommended that the SC rescind the 
current IFB and issue a new one pursuant to 
an agreement with United Steelworkers of 
America, Local 8751 (the drivers’ union). 
Payzant told them that this would lead to 
labor harmony, more input into collective 
bargaining decisions, and more stability for 
potential bidders. 

The SC accepted the superintendent’s 
recommendation. 


DISCUSSION ITEMS (1 hour) 

+ Report on the Superintendent’s 1997-1998 
Objectives. 

Payzant focused his objectives in four areas: 

1. Improving student achievement at all 
grade levels and setting specific achievement 
targets. The goal is higher performance both 
annually and by cohort as well as decreasing 
the racial/ethnic achievement gap. High 
school restructuring begins in September 
1998, with all high school involved by 
September 1999. 

2. Strengthening professional develop- 
ment and performance accountability for 
teachers and administrators by developing 
indicators and benchmarks. 

3. Strengthening human resources, 
budget, and finance operations. 

4. Improving customer service by 
addressing the customer service surveys in 
order to increase access to and clarity of 
information and improve response time for 
services. 

Melendez commended the superinten- 
dent for setting specific goals. He warned that 


it was extremely ambitious to focus on so 
many indicators, many of which are very 
broad (such as professional development). He 
wondered if success shouldn’t be measured 
solely by a few tests of student achievement, 
such as the MA Comprehensive Assessment 
and the [owa test, since these are state 
indicators that will be applied ultimately 
anyway. Payzant responded that he didn’t 
want to limit himself to the Iowa test, since it 
is a school indicator rather than a cohort 
indicator (like the Stanford 9). 

Arroyo requested that the SC see the 
process by which the superintendent plans to 
move from goal to outcome so that the SC can 
assess the feasibility of various ideas. Also, 
he warned that the school department needs to 
clearly assess what is and what isn’t within its 
control. 

Payzant warned against setting objectives 
too low. He explained that his plan was 
ambitious, but within reach. He also 
explained that the kind of progress outlined in 
the report has to be made for the next five 
years in order to meet state standards. Arroyo 
reiterated that he is most concemed with the 
“how” than the “what” of the plan. He asked 
Payzant to do a self-assessment of his “96-97 
goals. 

Gittens warned that these issues will 
continue to come up during this long-range 
process and that the SC needs to think about 
how to address the policy issues that stem 
from this plan. 

The SC accepted the superintendent’s 
objectives. 


* School Accountability System 

Payzant explained that the system was 
designed to set standards for satisfaction with 
performance and change ata school. 
Maryellen Donahue presented a new version 
of the accountability system description. 

Every year, an End-of-the-Y ear report 
will be filed for all the schools, based on the 
performance indicators approved by the SC 
and the target set by each school for meeting 
the systemwide goal for SY2000-01. In 
addition, there will be a three year cycle for 
School Quality Review. Each September, 1/3 
of the schools in each cluster will undergo a 
formal accountability review by a cluster- 
based review team. 

After this review, schools will be classed 
as “exceeding standards,” “meeting stan- 
dards,” or “not meting standards” based on 
school-based performance objectives. 
Schools that exceed or meet standards will be 
highlighted and exempted from further formal 
review for that year. Schools that do not meet 
standards will be referred to an intervention 
team. The 2/3 of schools in a cluster that are 
not undergoing extensive review each year 
will be monitored using the end-of-the-year 
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reviews. Payzant further explained that he 
hopes to find a way to intervene at off-cycle 
schools who are underperforming—perhaps 
bump them into another cycle. He believes 
that a three-year cycle represents the most 
efficient use of resources for in-depth review. 

Melendez agreed that the three-year 
cycle was ideal, but he wondered if it didn’t 
make more sense to focus first on the really 
troubled schools—perhaps focusing on the 
one or two most troubled schools in each 
cluster for the first few years and then move 
towards the broader process. Payzant warned 
that no matter how well a school is doing, it 
needs a formal review process. He also 
warned that focusing on underperforming 
schools drives a wedge between “good” and 
“bad” schools that is somewhat arbitrary. 
Subjecting every school to the same process 
mitigates this division. Gittens pointed out 
that just seeing that a school is 
underperforming doesn’t help identify why— 
in-depth study is needed to solve the problem. 

Arroyo wondered if the achievement gap 
would be considered as a factor. 

Melendez suggested that in addition to 
the three interventions recommended by the 
report (change in leadership, selective staff 
changes, and reconstitution), two more should 
be available: schools within schools and 
reduction in school capacity in order to 
reassign resources within the existing school. 
He asked for clarification of what kind of 
structural changes require BTU signoff and 
which are management prerogatives. 

Reilinger suggested that the superinten- 
dent come back with a more refined version of 
the process at the Feb. 18 meeting. 


NEW BUSINESS (15 minutes) 

Arroyo expressed concern about outreach 
and publicity for the upcoming meeting at 
Brighton High School, especially given the 
importance of the issues on the agenda. 
Gittens wondered if it might make sense to 
reduce the number of meetings at schools in 
order to give more attention to preparing and 
publicizing them. 

At the Feb. 4 meeting, topics will include 
AWCs, the promotion policy, and the budget. 
Regarding the budget, he reminded the SC 
that every city department is undergoing an 
extensive review process with the city. 

Arroyo mentioned that he had repre- 
sented BPS at a school improvement award 
event at which Payzant kissed a sea lion! 

Issues SC members requested time to 
discuss: dropouts by race, demographic 
changes in the city, and truancy programs. 


The meeting adjourned at 8:20. 
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DECEMBER 3 i 
The Boston Music’ Education-Collaborative (BMEC), a chorus 


Felix Arroyo!) performed three songs to start the meeting. 


* SUPERINTENDENT’S REPORT (45 minutes) 

* Dr. Pia Durkin was named the new Special Education 
director. Most recently, she was the director of Special Education 
for Providence, RI public schools. 

* Responses to the Assignment Subcommittee Report: 
Dr. Payzant agreed with three immediate recommendations of the 
task force: assigning students from the wait list earlier, regardless 
of race; moving up the date for giving DNR (Does Not Report) 
seats away, from 15 days to eight days after the start of school 
(the task force had suggested 10); and appointing intervention 


teams for consistently underchosen schools. 

He promised to take action on Advance Work Class (AWC) 
assignment issues in February and on the kindergarten 
assignment issue in the spring. He offered to present 
recommendations on the EECs at the December 17 meeting. 
Regarding intervention, he recommended that schools that fall 
below the citywide average on three or more performance 
indicators should be considered for intervention, in addition to 
underchosen schools. School report cards, which measure 


performance, are expected in January. 


Responding to the task force’s emphasis on parent 
perception of school quality, the superintendent reiterated his 
commitment to increasing the quality of all schools. 

Arroyo worried that in the haste to give up DNR seats, the 
school department would lose track of the DNR students. He 
also expressed concern about the nature of “intervention teams” 
and asked for a clear process and a set of expectations. Melendez 
asked that there be an effort not only to clarify what constitutes a 
“performing school” but also to address perceptions—which 
don’t always match reality. (Note: intervention is an agreement 
in the BTU contract). 

Payzant and Melendez both brought up the possibility of 
new integration strategies for neighborhoods such as East Boston 
that are already naturally integrated. At the same time, Melendez 
worried about neighborhoods that are segregated and suffer from 
negative perceptions which might cause their schools to be 
chronically underchosen. 

Naimark wondered if the kindergarten issue could be 
addressed sooner and more simply, but Payzant reiterated that 
until the transition to K2 is complete, the determination of seats 
for grade one is extremely complicated. 

Naimark also wondered if the assignment process should 
put emphasis on walk-to schools, perhaps automatically granting 
the parent’s second choice if it was a walk-to school. But Harris 
objected, asking “shouldn’t you give parents their first choice if 


you can?” 


Arroyo asked that there be a clarification that increasing 


: performance and “closing the gap” of performance by race are 


made up of BPS teachers, administrators, and paré a two different things and perhaps need to be addressed 


differently. But Melendez cautioned that addressing racial 
differences only was dangerous too. 

The committee and the superintendent agreed to hear 
action items at the Dec. 17 meeting. 


The superintendent’s report was accepted by all. 


* ACTION ITEM: TRANSPORTATION SERVICE 


CONTRACT (10 minutes) 

Naimark commended the task force on its process, which 
allowed the SC to hear and discuss issues as they arose. 
Because of this, there was very little discussion on the 
recommendations. 

Arroyo again asked for price figures on buses that use 
cleaner fuels. Richard Jacobs, BPS transportation director, told 
the SC that he had some preliminary information which he will 
share at the Dec. 17 meeting, and pointed out that the actual 
specifications for the Invitation for Bids (IFB) have not been 
set, and there is still room for changes. He emphasized that the 
new contract will be performance-based with increased driver 


responsibility. 
The committee voted to accept all recommendations 
noted in the task force report. 


* DORCHESTER HIGH SCHOOL MISSION STATEMENT 


(10 minutes) 

Headmaster Robert Belle explained that the mission 
statement was completely revamped in light of accreditation 
issues. The new statement was born of discussions with the 
administrative team, faculty, the site council, students, 
community volunteers, and advisors from UMass Boston and 
NYNEX. Literacy and reorganization of the school were the 
two key issues. The mission statement outlined a list of “skills 
and understandings” for all students to achieve. The committee 


voted on the mission statement at the Dec. 17 meeting. 


* BUDGET DISCUSSION (40 minutes) 

Payzant reminded everyone that the discussion was 
going to lead to two full-day leadership team meetings. 
Discussion was centered around budget assumptions, 
specifically regarding discretionary vs. non-discretionary 
spending. 

John McDonough presented a budget planning document 
outlining two scenarios. In the first, every amount of spending 
not explicitly required by contract or law was considered 
discretionary (i.e. the entire administrative central support staff 
and any teachers and custodians not required through collective 
bargaining or accreditation agreements, etc.). This scenario 
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only gave the school department discretion over 
11.4% of the budget. 

The second scenario was a less radical 
approach (making only 10% of non-required staff 
discretionary, etc.) This gave the school 
department discretion over only 3.9% of the 
budget. McDonough pointed out that the 
discretionary budget included items such as central 
support staff and educational initiatives, forcing 
very difficult choices. 

McDonough emphasized that making multi- 
year strategic budget planning would give more 
flexibility. He also recommended looking for 
“controllable costs” —for instance, changing 
models of service provision to more cost-effective 
ones. He also stated the obvious: that a “bigger 
pie,” with more money, would leave more room for 
discretion. 

On a school-to-school basis, administrators 
can make a certain number of choices about how to 
use their money. But, because they’re dealing ona 
personal level with teachers and students, it’s hard 
to make the kind of radical changes they might 
want to make. Melendez suggested developing a 
policy instrument to facilitate small-scale 
interventions at school looking to create radical 
change. 

Payzant emphasized that school budgets are 
out now, several months ahead of time (although 
without final numbers). Naimark encouraged the 
committee to consider ways to increase site council 


involvement in budget planning. 


* PUBLIC COMMENT 


* Bill Malley, a parent, spoke briefly about 
his fears that the new contract would lead to 
increased class size. He asked that those children 
in small classes now be allowed to stay in small 
classes all the way through. 


* Peggy Wiesenberg, a parent, asked the 
committee to reconsider bus suspensions. She 
complained that while the school claims to value 
parent input, they failed to alert her of problems 


with her son, and suspended him without warning. 


* NEW BUSINESS 

Arroyo pointed out that the agenda hadn’t 
formally included a place for public discussion. 
Everyone agreed that that was an error and that 
public comment would be included on the next 
agenda. Naimark suggested that the SC publish its 
agenda ahead of time so people can plan ahead. 
Arroyo asked for several reports at the next 
meeting: a presentation from Annenberg, a report 
on school-based management, a report on dropouts 
by race, and a status report on bilingual research. 
Payzant promised to look at reports on Boston 
Latin School at meetings in February and March. 


At 8:20 the SC adjourned to executive 
session for the purpose of discussing contract 
negotiation with non-union personnel. 


DECEMBER 17, 1997 


* The Administration and Finance Subcommittee 
met before the general meeting. See the summary 


report on page 3. 


* GENERAL MEETING 

The evening's citations were in honor of BPS 
athletic successes: 

City Champions in Volleyball, Boston Latin 
Academy; City Champions in Soccer, Madison 
Park; Division XI Superbowl Finalists, Madison 
Park (special recognition to Madison Park player 
Sharif Hardgrove who broke the state record in 
scoring with 230 points); Division X Superbowl 
Champions, English High School (this is the first 
time a Boston Public High School has gone 
undefeated); Cross-Country Champions, English 
High School (special recognition to English High 
runner Abdirizak Mohommed on his second year as 
the national cross-country champion—the only 


two-time champ ever). 


* SUPERINTENDENT’S REPORT—35 minutes 

The superintendent outlined some of the 
topics that will be discussed at future meetings: 
- January 5: Advanced Work Classes—the key 
issues and background information will be 
discussed (no proposal will be made). 
- Later in January: looking at school performance 
indicators. 
- Mid January: Professional development action 
plan. 
- February: more discussion on underperforming 
schools. 
- Throughout the winter and spring: budget issues. 
Payzant mentioned that the city as a whole is 
requiring each department to look at its programs 
and expenditures and evaluate them. Budget 
hearings are being scheduled for these tentative 
dates (no locations yet): January 14, January 28, 
February 11, and March 3. 

Payzant presented the SC with reports on: 
underperforming schools, school site 
councils, DNR (Does Not Report) students, 
intervention procedures (acknowledging these will 
change), dropouts, and the search for a director of 
bilingual education. These reports were not 
discussed or made public at the meeting. 


¢ Annenberg Presentation 

Background: the Annenberg Foundation 
awarded Boston with a five-year $10M “matching 
grant,” where the $10M from Annenberg must be 
matched by $20M from private and public sources. 
These funds are being used for whole-school 
change efforts in two cohorts (the 21st Century/ 
Cohort I Schools and the Cohort II Schools) and to 
support pilot schools and leadership development 
efforts. To date $11M was raised from private 
funds to match the grant. Sixty schools (half of 


Don’t forget...it’s Golden Apple time! Send nomination forms to CWEC by Jan. 30. 
Nomination forms are available at all Boston public schools and public library branches. If you need more information, call 542-2835. 


BPS) are being funded with Annenberg money. 
Between Annenberg and other grants (e.g. 
Danforth, Harvard Fleet, and Harcourt General), 
most of Boston's schools are receiving outside 
support. 

Gloria Wood, director of Cohort I schools for 
the Boston Plan for Excellence, explained that they 
spent much of their time last year on essentials of 
whole-school change, many of which are now 
incorporated into the BPS change plan. They spent 
time looking at resource allocation issues—finding 
ways to use grants in innovative ways. Anew 
component this year is training parents. Parents 
and coaches serve on leadership teams. Nydia 
Mendez, principal of the Paul Devers School in 
Dorchester spoke about the changes that have been 
made at her 21st Century School such as having 90 
to 120 minutes of uninterrupted instructional time 
every day. 

Mary Russo, director of the Cohort II schools 
said that they are looking at baseline student work 
and seeing how well teachers are implementing 
changes. There are instructional leadership teams 
at each school looking at ways to transform 
teaching. Each of the 23 schools in Cohort II has a 
coach and there are professional development 
teams at each school. 

Naimark asked about the relationship 
between school and home. Principal Mendez 
explained that the 21st Century budget has a line 
item for parental involvement. The money 
supports a parent liaison between the schools, 
parents and the office. They are training parents to 
help with literacy efforts and making parents 
conversant on the standards. Russo explained that 
Cohort II schools are still at the start of their 
process, and are looking at models from Cohort I. 
All the Cohort II schools are moving toward full 
parent involvement. Naimark warned that it is 
important to make parent involvement a priority 
from the start. 

Dan French, director of the network of Pilot 
Schools described innovations made at the pilots, 
such as alternative assessments of teachers using 
portfolios and a "senior institute" for graduating 
students. As a network, the pilots have developed 
an accountability standard based on self-study, 
school portfolios, and external review. There is 
leadership training and an annual review for the 
pilot school directors. The next step will be 
looking at replicability and dissemination. The 
pilots have found that flexibility in staffing, budget, 
and school day/school year length and setup have 


been key factors. 

Arroyo worried about the potential for 
judging schools that don’t have additional 
resources against schools that do. He asked what a 
school had to do to get Annenberg funds. Principal 
Mendez described it as agreeing to be “open, 
honest, and exposed,” wanting help, wanting 
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coaching, and wanting support. 

Arroyo also worried that there has been very 
little intormation given out at SC meetings about 
the progress of the Annenberg schools. He pointed 
out that the SC is not an outsider and that there 
shouldn't be a “BPS process” and an “Annenberg 
process:” there should be a structure for regular 
coordination. Russo offered to share more 
information and invited the SC members to come 
on walk-through visits. 

Arroyo wondered what will happen at the 
end of the five years. Russo described the 
Annenberg process as an arc—at the beginning, 
schools move up rapidly with a great deal of 
support. As the money diminishes, the schools stay 
high but steady. The key is to build capacity so 
that progress doesn’t collapse when the money is 
gone. 

Reilinger asked the SC to look at the 
Annenberg as a catalyst for change, compatible 
with the district-wide goals. Melendez agreed that 
the challenge is to implement policies that will 
create change over along period of time and to 
integrate change over the entire district—not 


leaving schools out. 


The Superintendent’s Report was accepted. 


* ADMINISTRATION AND FINANCE 
SUBCOMMITTEE REPORT—5 minutes 

Dr. Reilinger explained that the budget 
update shows a reduction in the predicted shortfall 
to $5.9 million, This is not a very significant 
improvement, and reflects many of the same 
problems outlined at the meeting in November. 
BPS employee benefits expenditures remain the 
most significant expense overrun. One important 
factor is the need to better predict attrition rates in 
order to budget expenditures on severance and 
Medicare. A multi-year analysis is key. The report 


was accepted. 


* GENERAL PUBLIC COMMENT—35 minutes 

* Leonard Alkins, president of the Boston 
NAACP spoke about the Student Assignment Task 
Force. He told the SC to be careful about the wait 
list recommendation in light of the integration 
plan--"each time you modify this policy, you run 
the risk of ruining the guideline.” 


* Eva Mitchell, vice chair of the Blue Hill 
Avenue Task Force spoke about the EECs. In 
particular, she asked the SC to find effective ways 
to involve the community in the principal search. 


* Patty Mathieson, parent, spoke about the 
East Boston EEC, asking the SC to consider the 
EEC’s connection to the larger community—from 
how its classroom sizes can be used to solve 
overcrowding in other schools to how its space can 


be used after hours for community events. 


* Douglas Johnson, parent, reiterated his 
recommendations from the Nov. 19 meeting on the 
Student Assignment issue, asking the SC to be 
careful about treating races differently and to look 
at AWC placements. 


* Hattie McKinnis, Director of the Citywide 
Parent Council, evaluated the Student Assignment 
Task Force report, and cautioned the SC on putting 
too much emphasis on walk-to schools and on the 


cluster system, as these decrease parent choice. 


* Peggy Wiesenberg, parent, cautioned the 
SC on two issues: finding an effective model for 
surround care at the EECs, and maintaining 


integration in the face of the new wait list policy. 


* Jose Portillo, parent, spoke on behalf of the 
Latino Residents Association of East Boston and 
the United Parents Group at the McKay. He 
recommended a 2-way bilingual program ant the 
EEC and for East Boston to remain involved in the 


development process. 


* Carmen Martinez spoke on behalf of the 
Latino Residents Association of East Boston, 
asking the SC to be careful that the need doesn’t 


exceed the availability of bilingual programs. 


* ACTION ITEMS 


Boston Latin School Renovation—15 minutes 

Janet Fishstein, assistant director of the 
Department of Neighborhood Development: Alan 
Butters, special assistant; and Michael 
Contompassis, headmaster of Latin School, gave 
the presentation. 

Butters explained that the renovation is 
designed to address accreditation issues and to 
qualify for $30 million dollars (90% 
reimbursement) from the State Department of 
Education. The Latin School process has been 
similar to that at Hyde Park and East Boston, both 
of which now have 90% funding and may begin 
construction this spring. Contompassis described 
the renovation, which addresses key issues such as 
expanding the library, science, and art facilities. 
For instance, the renovation will turn the cafeteria 
into a large, centralized library. The building will 
be expanded to bring the art facilities up from the 
basement and build a new cafeteria. The goal is to 
be out to bid by December 1998 in order to be in 
construction by spring 1999. 

Butters reminded the SC that immediate 
action would give the project approval to ask the 
state for money, but that the staff will come back to 
the SC with final drawings before meeting with the 
state again in June. 

The proposal was accepted, allowing the 
process to move forward. 


Student Assignment Recommendations—25 
Minutes 

The superintendent opened the meeting up to 
questions immediately. Melendez asked if the 
department had done analysis on the impact of 
relaxing the wait list policy. Payzant pointed out a 
study showing that last year a very small number of 
students were transferred to seats left open because 
of race. This was a later date than the new policy, 
but he assured the SC that the impact will be small. 
He also explained that the percentage of transfers 
by race approximately mirrors the percentage of 
students in each race. He reiterated that the 
proposal to move the wait list date to June will still 
be after several rounds of student assignment and is 
simply an effort to let students know their 
placement as soon as possible. 

Arroyo asked the superintendent to make a 
commitment to finding DNR students and to file a 
report documenting those efforts. He also asked 
that there be a firm commitment to reviewing the 
potential impacts of any changes on desegregation 
efforts. 

Payzant committed his staff to get data on 
the issues of concern so that the SC would be free 
to recommend what type of task force or working 
group ought to be convened for further work. 

The SC voted to accept the superintendentis 
recommendations, which included immediate 
action on DNR seat assignment, the wait list policy, 
and intervention teams and recognized additional 
issues for long-term study such as EECs and 
AWCs. The vote also accepted certain changes in 
language requested by Mr. Arroyo regarding the 
district’s commitment to finding DNR students and 
to evaluating the impact on desegregation of the 
changes. (Payzant agreed to assess the changes in 


June and September). 


The motion to accept the recommendations, 
including these changes in language, was accepted 
by all. 


Early Education Centers—45 minutes 

Payzant explained that while there is still 
some overall disagreement about specific items in 
the EEC proposal, he recommends one plan for all 
three. The key element must be a commitment to 
K2 for all Boston students and a KO through grade 
1 inclusionary model will help the district deal with 
capacity issues while making the EECs compatible 
in structure with the existing ELCs. Bilingual 
education is an issue on which there is great 
disagreement, but the superintendent agreed with 
the task force: to create bilingual services after 
students are admitted offers the most flexibility. 
Payzant explained that while East Boston is self- 
contained, it is also diverse, and it is important to 
have overall community support for the EECs by 


implementing the most inclusive program possible. 
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Naimark reiterated the concern voiced 
earlier about having community members 
involved in the 
principal hiring process. 

Space issues in East Boston remain a 
pressing concern. Payzant reassured the SC that 
East Boston is at the top of the priority list for a 
new school building (along with Orchard Park). 

Arroyo voiced a concern that if EECs 
increase the number of families staying with the 
BPS (rather than opting out after kindergarten) 
then it is important to ensure the continuity of 
bilingual programs throughout the grades. He 
asked Payzant to look into demographic 
information on language minority populations and 
their growth rates in order to do planning for the 
future. He also voiced his support for a 2-way 
bilingual program, especially in East Boston. 
Finally, he expressed concern that Latino parents 
will disproportionately be excluded from 
bilingual programs. He worried that the number 
of available bilingual seats was arbitrary. Gittens 


clarified that voting for the superintendent's 
recommendations wouldn’t preclude changing 
the bilingual programs by community later. 
Melendez clarified that “bilingual 
program” and “language minority” are separate 
concepts. The number of Latinos who apply for 
seats at the EEC may far exceed the number of 
available bilingual seats, since they may not all 
apply for bilingual seats. Arroyo agreed to 
support the proposal once he was reassured that 
the number of seats at the EECs could be 
adjusted in the future based on neighborhood 


needs. 


The motion was accepted by all. 


Grants: a motion to accept the list of grants 
recommended by the Administration and Finance 
subcommittee was accepted. 

Dorchester High School Mission Statement: a 
motion to approve the mission statement was 
accepted. 

Pilot School Renewals: a motion to extend the 


agreements with the five pilot schools (Fenway 
Middle College, Young Achievers, Health Careers 
Academy, Lyndon, and Boston Evening Academy) 


for the 1998-1999 school year was accepted. 


* NEW BUSINESS 

Harris asked for a report on the status of 
Community Academy’s search for a home. 
Naimark agreed, asking for a general agenda item 
on pilot school space issues. (Note: CWEC would 
like a report on how pilot school reforms are 
replicable). Naimark also asked for a report on 
performance indicators and how they are being 
linked to the comprehensive school plans. School 
report cards will be available 1/5, at which point 
the SC can begin to talk about benchmarks and 
potential interventions. Regarding interventions, 
Arroyo reiterated the need to look at overchosen 


schools for “best practices.” 


The meeting adjourned at 9:55. 
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Highlights of the June 19 meeting at 
Charlestown High School 


e Principals retiring: 
Lorraine Bordonaro, FDRoosevelt 
James Daley, Conley School 
Phillip Marino, Sam Adams 
Archie Walsh, Russell 
Donald DeGrandis, JFKennedy 

¢ Headmasters leaving: 

Marilyn Hurwitz of Charlestown High and 

Richard Fields of Madison Park Technical 

Vocational High announced their resignations. 

Hurwitz leaves for Marblehead High School; 

Fields was named president of the Franklin 

Institute. 

There is movement within the BPS: the follow- 
ing elementary schools have principal openings 
[some principals were “acting*” for the School Year 
(SY) 1996-97, and may apply for permanent 
positions at their respective schools]. 

Baldwin* 
Blackstone 
Eliot* 
Fifield* 
Higginson 
Mendeil* 
Ohrenberger* 
Taylor 
Trotter 
Winthrop* 
Young Achievers 
e The recent decision to ban disruptive kids 
from riding the bus “had a profound and 

deterring effect.” Supt. Thomas Payzant said 86 

students were "disciplined" by being banned 

from the bus for one day, while seven of the 86 

were given suspensions for three days or longer. 

The most common reasons for student transpor- 

tation denial: fighting, not following driver 

instruction, putting their heads out of the bus 
window, throwing things out of the bus, and 
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profanity. 
¢ Results of the second Stanford Achievement 

Test (SAT9): 

The good news...nearly 10% of elementary and 
middle school students moved out of Level 1 (little or 
no mastery of basic knowledge and skills). 

The bad news...they only moved into Level 2 
(partial mastery). It is a step in the right direction, but 
more need to move out of Level 2 and into Levels 3 
(solid academic performance) and 4 (superior 
performance beyond grade-level mastery). [Again, 
the progress shown in elementary and middle schools 
is good to see, but it begs the question: why are 
students performing at those low levels in the first 
place, and why were they allowed to be there for so 
long? — Ed.] 

The really bad news...most high school students 
still scored in the Level 1 category. Even the three 
examination schools documented more students in 
Levels 2 and 3 than in Level 4. In general, blacks and 
Hispanics scored lower than whites and Asians. 
¢ Examination school report and recommenda- 

tions: 

The BPS continues to study Advanced Work 
Classes (AWC). The BPS will also study the way 
students are accepted into AWC. Melendez advocated 
teacher recommendation, combined with grade point 
average, aS a way to enter AWC. 

The BPS decided to stay with the ISEE as the 
examination school entrance test. [The ISEE is 
generally used by independent private schools as an 
admissions test.] The BPS and SC will have to wait 
until 1998 to see if its summer learning procrams and 
Curriculum standards improved scores. 

The BPS will also decide if it should "weigh” the 
scores in favor of those students who attend its public 
schools. The SC agreed this would entice parents 
who only consider exam schools to enter the BPS in 
elementary and middle school. There was no 
discussion on this suggestion's legality, just a stated 
preference that if the scores could be weighted, prior 
BPS attendance should count. 
¢ The SC approved the Citywide Learning 

Standards for Health and Physical Education. 
¢ The Boston Community Academy (BCA), a 

pilot opened last year, was in danger of not 

finding space for next year. The students, parents 
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and faculty urged the SC to keep it in 
the Roxbury community. One parent 
summed it up nicely: her son, an A 
student, did not fit into Latin. But 
once at the BCA, he blossomed. 
“These children are not difficult to 
teach, they are not ‘at-risk:’ They are 
the cream you have never noticed.” 
Help comes in the form of the 
Freedom House and the Shelburne 
Center: both offered classroom space. 
¢ In new business, Arroyo insisted the 
SC follow-up on items he (and others) 
requested in the past for follow-up: 
— a regular report on the 
Annenberg grant 
— a report on the pilot schools 
— curriculum standards 


Highlights of the May 21 meeting at 
the Joseph Lee School 


¢ The Annenberg Challenge grant 
was met from public and private 
donations. Forty-one schools applied 
for second cohort status; a review 
committee chose 31 for this second 
tier of whole-school reform. 

¢ The BPS is one of 11 school districts 
to participate in the elimination of 
paper reports to gauge what com- 
puter technology can do in terms of 
decreasing paper flow. 

¢ — Citations: Steve Seto, Snowden High 
School, was named the Mass. Social 
Studies Teacher of the Year. Seto is 
also a CWEC Golden Apple Award 
Winner. The Mason Elementary 
School was honored as a national Blue 
Ribbon School. 

¢ Payzant recommended the SC appoint 
a student assignment task force. 
(See SCR Nov. 20, 1996) Payzant said 
there was "a need to carefully analyze 
the data for choice, diversity and the 
plan’s effectiveness.” The SC ap- 
proved the recommendation, but only 
after a long discussion, and only after 
it took several uncomfortable minutes 
trying to get the motion seconded for 
sake of discussion. Some members 
said another look at the process was 
needed, while Naimark openly blasted 
the suggestion as a political pacifier. 
Harris and Jim Fraser, Northeastern 


University, will cochair. [Anything that 

opens dialogue and imparts informa- 

tion is welcome. The “but:” the plan 
works for 90% of BPS parents. Why 
look again, so soon, without firm 
information on howlif the recent 
changes increased parent choice? 

Supt. Payzant is trying to diffuse this 

political powderkeg, but he is caught 

between a rock and hard place: the 
voting public just doesn't differentiate 
between the terms "transportation" and 

“busing.” No matter what the task force 

comes up with, student assignment 

procedures will never make everyone 
happy. — Ed.] 

¢ Astatus report on the examination 
school recommendations was in 
progress. (See March 19 SCR in this 
issue for more information) Meiendez 
voiced his disappointment about the 
low number of BPS students, primarily 
black and Latino students, invited to 
the examination schools. Under the 
new 50/50 admission policy, BPS 
students were the losers. [Hindsight is 
always 20/20: perhaps the BPS could 
have put the increased AWC classes 
and summer learning programs in 
place before changing the admissions 
policy. This would have given BPS 
students an equal footing with private 
and parochial school students entering 
the admissions pool. We have to wait to 
see if these efforts work when the test 
results are made public in 1998. - Ed.] 

¢ The BPS will try a new vendor 
process to increase the number of 
bids for the school transportation 

contract. In the past few years, only a 

few bus companies have applied for the 

contract. 
¢ Areport on Boston’s truancy rate 
revealed some surprising numbers: 

— 6,000 students had five or more 
unexcused absences; of this number, 1,000 
had Child in Need of Services (CHINS) 
filed, and have probation officers assigned 
to them. Every child with a CHINS for 
truancy gets at least one home visit and one 
school visit from a probation officer. 

— 17,000 students have been absent 
five or more days at any time during the 
school year. Those most absent are under 
age 6 and over age 16. 

— Nearly 15% of all chronic absences 
are in K] and K2. 

— There are only 8 supervisors of 


attendance; each has a caseload 

and is responsible not only for BP. 

students, but private, parochial and c 

school students as well. 

— Most truants under age 16 are gir’ 
over age 16 are boys. 

_ The BPS is compiling a truant database 
for the first time, and using laptop comput- 
ers to help them keep track of students. The 
school system works in cooperation with 
the Boston court system and the Boston 
Police Depart. A truancy hot line is in the 
works; as well as ways to outreach to truant 
Students. Naimark also suggested talking 
with other high school students to find 
ways to end chronic truancy. 
¢ The SC approved a $350K transfer of 

money out of one pilot school 

account into another. The move 
allows the Boston Harbor School to 
open in September. The money came 
from the still closed Arts Academy 
budget. 

e It also approved increasing the FY98 
budget by $665K to cover the cost of 
Renaissance Charter School transpor- 
tation. [Note. The BPS will purchase 
the buses and cover driver and benefit 
costs for Renaissance, and is expected 
to be reimbursed by the state.] 

e Most Public Comment came from 
parents and other activists questioning 
the need for yet another task force to 
look at assignment. 

Leonard Alkins, President, NAACP 
— opposed the formation of the student — 
assignment task force, and said he con- 
cerned that the BPS was being "run by the 
City Council.” 

Peggy Weisenberg, parent — opposed 
the task force. What is driving all this? 
Politics. This is a political agenda, not an 
educational one.” 

Esther Kaplan, Arts in Progress — 
concerned about the implementation of the 
Arts Curriculum, and asked about profes- 
sional development. She also wanted to 
know if arts specialists would be recruited 
from outside the BPS, and if the BPS would 
be proactive in hiring. 


Highlights of the April 19 meeting at 
26 Court Street 


¢ Three BPS teachers received National 
Board Certification, a notable award 
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ce only a few hundred teachers get 

this certification per year: Carol 

Miller, Sumner School, and Maureen 

Roach, Lyndon, were certified in 

Early Childhood/Generalist, and 

Donna Rosenberg, P.J. Kennedy, was 

certified in Middle Childhood/ 

Generalist. 

* Four BPS educators were honored 
at the Urban League’s 21st Century 
Gala: Roger Harris of the Timilty, 
Muriel Leonard of the Shaw, Steven 
Leonard of the Burke, and Carlos 
Gibb of the Ellis. 

¢ Snowden High School was fully 
accredited, the sixth BPS high school 
to receive full accreditation since 
January 1996. The English High 
School is under review, "and hope- 
fully, will become the 7th to get full 
accreditation,” said Payzant. [Half 
accredited, half to g0.— Ed.] 

¢ The Hewlitt-Packard Diversity in 
Education Grant was awarded to 
the BPS/Northeastern University 
partnership to advance minorities 
and females in computers, math and 
science. Six elementary, two middle 
and two high schools share the grant. 

¢ Payzant announced the formation of a 
special education reform task force. 
The group will primarly focus on 
inclusion, eligibility and enrollment, 
and professional development. 

* Some changes in the BPS Interscho- 
lastic Policies bring the BPS in line 
with state guidelines. 

¢ The SC discussed the pilot school 
evaluation process: methods of 
collecting data, and in what way, if 
any, are pilot schools taking advantage 
of their "no union rules” status. There 
is a need for an independent evaluator, 
and the SC has to come up with some 
timelines. 

¢ The three-year Transitional Bilin- 
gual Education Plan, as required by 
the state, was approved. The plan 
outlines class size limits, parent and 
community involvement strategies, 
and testing. The BPS adheres to the 
Voluntary Lau Plan, which surpasses 
state requirements. There are contin- 
ued legislative pressures to "reform" 
bilingual ed.: the state “relaxed” 
bilingual ed. regulations, letting 


individual school districts come up 
with ways to implement the law. (See 
CWEC Focus, June 1997 for more 
information.) 

¢ The third and final volume of the 
Blue Ribbon Commission (BRC) was 
presented, with a 10-year plan for 
capital improvements and individual 
facilities reports. It identified new 
construction, substantial renovations, 
and general capital improvements. The 
BRC’s work is essentially finished; the 
BPS and city must decide which of the 
recommendations to follow. 

¢ The FY97 budget exceeded its 
financial limits by $3.5M. A supple- 
mental appropriation is needed from 
the City Council. One area with 
continued overruns - contracted ed. 
services in special education. 

e The FY98 budget was set at 
$491.5M. (It was originally set at 
$490M.) Both the BPS and the city 
compromised on the final figure: the 
city came up with $1.5M more, while 
the BPS cut more than $7.5M from its 
$497M "needs" budget. Reilinger 
advocated improving the budget 
reporting system in "a simple and easy 
way to understand.” She added that 
there is a small group (including non- 
BPS personnel) working on this effort. 

¢ A self-assessment of pilot schools 
was presented, although the A&F was 
looking for something a little less self- 
assessed, and a lot more independently 
reviewed. Melendez asked that pilot 
schools be measured by the same 
indicators as other BPS schools. [Pilot 
schools need more scrutiny and 
assessment than “regular” BPS 
schools because they received more 
money in the long run, and they 
promised to be innovative. Nothing yet 
has been issued to assess how success- 
ful they have been in these areas. — 
Ed.] 

* Annenberg Update 
Payzant explained the background and 

history of the Annenberg grant: usually 

school districts are invited to apply for 

Annenberg money; the BPS worked hard to 

get the invitation, actively courting the 

foundation. What made Boston attractive? 

According to Payzant: 

— The SC was appointed, and a 
referendum kept them appointed. 
— The mayor, supt. and SC were all 
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working together. 

— The SC was adopting the Citywide 
Learning Standards. 

— The supt. was finishing his five-year 
reform plan, A Focus on Children. 

The Annenberg 2:1 matching grant [for 
every $2 raised, Annenberg matches it with 
$1 for a total donation of $10M] will 
support whole school change (21st Century 
Schools), a second "cohort" of schools, all 
pilot schools, and the Center for Leadership 
Development. Annenberg money is not 
supposed to buy “things” or pay for salaries 
or teacher positions. It does pay for 
"coaches" to help with whole school change, 
allows teachers to visit other schools to see 
what’s replicable, and provides a parent and 
community support component. The 
Annenberg grant is administered by the 
Boston Plan for Excellence. 

There wiii be an external evaiuation: 
the 21st Century Schools contracted out for 
an evaluator. 

Melendez added that Boston was 
fortunate to be involved with Annenberg. 
"We told them we wouldn’t just target some 
schools, but would go for systemic changes. 
We have a governing board that includes 
many people." 

But Arroyo, who monthly clamored for 
information about the grant, again faulted 
the process. "We should have approved this 
proposal, and we didn’t,” noting that all 
grant applications are first brought to the 
A&F subcommittee, and this one, not matter 
how noble, was not. He raised an interesting 
point: after the Annenberg money is used, 
how will the reforms be incorporated into 
the general operating budget? [Good 
question. Here's another one: who is 
accountable for the outcomes? — Ed.] 
¢ Public Comment — the SC suspended 

its rules to move public comment up in 

the agenda. Many comments were 
made by school bus monitors seeking 
wage increases in the next round of 
collective bargaining, as well as other 
concerns. 

Gary Merchant, President of the Bus 
Drivers Union — "The BPS proposes to 
replace replacing monitors with people on 
transitional aid. Monitors are being paid 
sub-minimum wages. We [the bus drivers] 
have been talking about safety for a while. 
It’s only until a kids hair is set on fire that 
you do anything about it. Don’t put cameras 
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on the buses. That’s only stationary — a 
body can prevent a kid’s hair from being 
set on fire. Cameras don’t address safety 
concems. Make a serious effort to address 
this contract, make a serious effort to 
address safety." 

Steve Kirshbaum, union v.p. — "Bus 
monitors need sick days; bus monitors 
don’t get paid for snow days. We want 
union jobs at union wages. Save the money 
on the cameras and put it into monitors. If 
we don’t have justice at the table, then we 
will get justice in the street. We demand 
you give the monitors justice." 

[We agree that bus monitors are an 
important safeguard for children. We also 
agree that money invested in on-board 
cameras should go toward ” real bodies” 
because while camera can capture the 
action, it cannot prevent it, nor provide 
care afterward. But how can this union 
demand the BPS pay the equivalent of full 
time wages and benefits to people who 
work 15 hours or less per week? The BPS 
said bus monitors are paid $10.37 per trip. 
—Ed.] 

Joanna Leu, Quincy School — Asked 
the SC to please reconsider the BPS 
decision to delay opening the Quincy 
Upper Middle School. "At the end of 
March, we were in the final negotiation 
stages for a site. We want to be assured we 
will open our doors in 1998. We hope you 
can provide us with the assistance to 
open.” 

[The Quincy Upper Middle School 
and other pilot schools vying for space 
really should have their locations sewn up 
before they apply for pilot status. There is 
only so much waiting time pilots can be 
given before the assignment process has to 
move forward. "Final negotiation stages" 
at the end of March is not reassuring. 
Consider the Boston Arts Academy - 
approved three years ago, and still not 
open. The second round of pilots had to be 
limited to school-within-a-schools because 
of money constraints. Now there is lack of 
program space. CWEC once again calls 

for a moratorium on pilot schools. The 
self-study results are not enough to base 
continuation of this project. — Ed.] 

Peggy Weisenberg, BPS parent — 
asked the BPS to have an independent 
evaluator look at pilots. She also raised 
questions about the Mission Hill School 
pilot student assignment practices. 


[CWEC called Deborah Meier of 
Mission Hill to find out what the process 
was. Meier explained that Mission Hill is a 
citywide school, but she requested first 
preference be given to children who can 
walk to the school, and to those children 
whose parents work in the building and to 
those students whose parents have attended 
informational session about the school. Is 
this adhering to assignment policy? It 
follows along for the most part, but breaks 
when it gives preference to employees. How 
many children were given this preferential 
treatment? Meier said only eight. Cana 
pilot school do this? 

And who is complaining? Parents who 
live outside the walk area. If preference is 
given to walker, as it already stated in the 
Controlled Choice Student Assignment plan 
and ifs most recent revision, it does shut out 
those looking for choice. Are you listening, 
City Council? Parents seek schools they 
perceive as" good," not just those in their 
immediate walk area. — Ed.] 

Mary Ellen Smith, Critical Friends 
Director — asked the SC and BPS to 
reaffirm and urge high expectations from 
teachers in the ongoing Boston Teachers 
Union negotiations. 


Highlights of March 19 meeting at the 
Tynan Elementary 


¢ The FY97 budget ran over projection 
by $3.5M. The words "We may have to 
go to the Mayor for a supplement,” 
were heard. 

¢ The FY98 budget was not finalized or 
approved. John McDonough, the Chief 
Financial Officer, told the SC he found 
close to $2M in savings. which 
included “non-reoccurring legal costs 
of $300,000.” [If something is ” non- 
reoccurring,” why is it counted as a 
Savings? — Ed.] 

¢ The proposed cuts in special ed. 
brought parents out in force. While cost 
containment is needed, some cuts 
simply ignored provisions in a signed 
agreement to improve special ed. 
services, which would hopefully keep 
the budget down. 

* Examination school invitation 
Statistics were released, and they 
didn’t look too good for BPS students 
in general and black and Hispanic 
students specifically. 


The BPS used the 50/50 
policy for the first time. The n 
Students invited to the examinati 
is still more than that of private and 
parochial school students (p/p), but not 
much. Last year, it was 60% BPS students3 
40% p/p. this year, it’s 53% BPS students, ° 
47% p/p. No other figures were available. 

The recommendations for increased 
summer school programs start this summer, 
while the other recommendations, such as 
increased Advanced Work Classes, and test 
prep classes etc., don’t go into effect until 
Sept. 97. 

One interesting item: non-Boston 
residents can take the exam school test and 
can be accepted as long as they show proof 
of residency by Sept. 1. Non-residents have 
to pay $50 to take the test. 
¢ The SC tabled a vote on an amend- 

ment to the Code of Discipline 

regarding school bus violence. The 
policy Payzant developed kicks 
disruptive kids off the bus: they need to 
find their own way to school and back 
home. Arroyo wasn’t too thrilled with 
the wording, so the supt. redrafted it. 

e School-based staffing was reviewed. 
The BPS proposed cutting administra- 
tors at the middle and high school level 
using a strict enrollment based staff 
allocation: some schools will gain staff. 
But while it cut administrators, it added 
107 teachers. 


Highlights of the February 19 
meeting at 26 Court Street. 


¢ The first drafts of the curriculum 
standards in Health and Physical 
Education, the Arts, World Languages 
and English as a Second Language 
were reviewed. Payzant said they 
would go through several drafts before 
the SC votes on them in June. 

¢ The United States Department of 
Education honored the Samuel Mason 
Elementary School with an Excellence 
in Professional Development award, 
one of a handful given nationally. 

¢ The accreditation beat goes on: Boston 
High School was fully reaccredited; 
Snowden High is completing its self 
assessment and English High School 
will be visited by a NEASC team in the 
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You are cordially invited — to 
attend an examination school. See 
(SCR 1/15/97 for details) According to 
Payzant, 48 students of 80 invited will 
enter Boston Latin School in Septem- 
ber, while 43 of 73 invited to Boston 

Latin Academy will enter in Septem- 

ber. Next year, SY98, of the 146 

students eligible for either school, 104 

will attend. 

Payzant took the budget show out on the 
road during March to explain the process 
to anyone interested. [We commend any 
attempt to better educate parents about the 
budget process, but really, March is far too 
late. Schools have already received their 
budgets, and the only thing left to do is 
scream about program cuts. The budget 
needs to be explained in November and 
December, well before schools get a 
document they can little influence in 
March. The schools have to tell Central 
Administration now what is needed for the 
next budget cycle for a true school budget. 
— Ed] 
* The first C&O meeting to discuss 
the standards was held. 

“Our intent was to look closely at the 
standards implementation. I hope the 
process continues into the next school year, 
but perhaps in a different format. We are 
hearing about the obstacles to whole school 
reform,” Melendez said. 

Gittens said the SC has to find a better 
way of reaching the broader community, 
made evident by concerns raised at the 
cluster meeting, and Naimark pointed out 
that the SC heard a number of issues with 
reoccurring themes from parents. Melendez 
agreed that parents need a place to vent, but 
the C&O meetings were primarily for 
standards implementation information. 
[One of the good/bad things about the 
appointed SC is the lack of voter constitu- 
encies. Parents are forced (rightfully so) to 
try to get their problems/concerns solved 
first at the local school level, then at the 
cluster level, then at the appropriate team 
level, then to the assistant supt., the supt. 
and finally, the SC. But the SC needs to be 
in the community more often than a 

monthly meeting or a special hearing 
simply for the opportunity to listen to the 
public. Parents and others need a forum for 
greater interaction with the SC to talk 
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about issues that concern them, praise 

things that work, complain about things 

that don't, make recommendations for 
change, offer alternatives and solutions for 
better schools. The SC needs to see, and be 
seen. — Ed.] 

* The FY98 budget - Payzant explained 
the budget did not include upcoming 
contract costs. The BPS showed a five- 
year (net) pattern of growth despite the 
number of children who left for 
charter schools or those K1 students 
who did not have seats. 

“The budget priorities fulfilled the 
promise of the Focus on Children (reorgani- 
zation), the comprehensive school plan (for 
every schools), and the curriculum stan- 
dards. 

"Finally, we have to make sure we are 
providing a good level! of services to the 
students. If we have reductions in some 
areas, that doesn’t mean we are giving up 
on children,” he said. Other priorities - 
resources for Language Arts and Mathemat- 
ics standards and School-to-Career. 

The budget also included implementa- 
tion of examination school task force 
recommendations: more advanced work 
classes (AWC), more test preparation 
Classes for 4th and Sth graders. There is a 
$750K lag for the expansion of AWC, with 
hopes that outside grants will pay for it. 

The pilot schools were funded, 
although there was a problem finding space 
for the Quincy Upper Middle and Boston 
Expeditionary Learning. 

Accreditation was covered through the 
City’s capital planning budget. Melendez 
wanted to know if the Early Learning 
Centers [for five-year-olds] were still on 
track. Payzant said ground was broken on 
the Blue Hill Avenue and would be soon at 
the McKay in East Boston. However, the 
State legislation had yet to approve bond 
issue to pay for them. 
¢ Arroyo asked for information on 

three subjects: 

— pilot schools - the need for an 
evaluation. A first year report was finished, 
but has not yet been publicly released. 

— bus monitors - [Note. Parents 
across the city cite incident after incident of 
violence on school buses, yet there are only 
35 monitors riding buses. Only special ed. 
buses have monitors at all times. ] 

— examination school residency issues 
- a Student attending any of the three 
examination schools must be residents of 


the city. [Note. Periodic checks are done 

through mailings, but some students use 

relative addresses to get around the 
requirement. ] 

Gittens echoed Arroyo’s concerns with 
bus monitors; Payzant said there no plans 
to add more monitors unless more money 
was added to the budget. He mentioned 
City Councilor Charles Yancey’s efforts to 
make transportation safer. [Note. Yancey 
introduced a measure that would have 
required BPS to equip buses with safety 
gates, seat belts and monitors. The costs 
for the monitors alone was $4M.] 

* Melendez asked Ombudsman 
Maureen Lumley to report on 
System complaints. “It’s been two or 
three months since we last had a 
report,” he commented. 


SC meeting schedule: 


Timilty Middle 
Oct. 15 ... Campbell Resource Center 
Nov. 19 ... Jackson Mann Elementary 
Boston Latin Academy 
All meetings are scheduled for 5:30 
p.m. 
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| Meeting of January 15, 1997 at the Solomon Lewenberg Middle School 


The SC agreed 
to invite “the 
other Julias" fo 
Boston Latin 
School or 
Boston Latin 
Academy in an 
attempt to 
head off more 
lawsuits and in 
the interest of 
fairness. It also 
agreed fo test 
first and second 
graders to get 
an assessment 
of their reading 
abilities. 


Citywide Educational 
Coalition (CWEC) 

37 Temple Place 

Boston, MA 02111 
617-542-2835 

fax 617-542-6941 

e-mail: Cwec37@aol.com 


Angela Irving 
Cochair 

Juan Tapia 
Cochair 

Loretta Roach 
Executive Director 


CWEC staff: 
Cheryl deJong 
Nina Gaeta 
Sandra Hernandez 
Anita Raynor 
Fran Smith 


School Committee 
Report is funded 

by member 

contributions. Don't forget 
to send in your check. 


The meeting, scheduled fors:30,p m., began at 
6:10. All members were present: Felix Arroyo, 
Robert Gittens, Alfreda Harris (late), Edwin 
Melendez, Susan Naimark, Elizabeth Reilinger, 
and William Spring (late). 


Sy What Patriots? BPS student/team 
awards 
(10 minutes) 

High School Team awards: 


RSTISS COUNTY. (COCG IM eat oct ceoresesasiovecnesse English 
Girls Volleyball ............... Boston Latin Academy 
BSUS, HOICCOL copies onndrevarcucctat ecvereieecctser Dorchester 
Football (north division champions) ....... English 
CSOUGE CEVISION |) cc,.csevicecttctoue sarees West Roxbury 


Individual awards: 

National Cross Country Champion 

Lees. aiden AR Ce ae Abdirizak Mohamud, English 
State Division II Cross Country Champion 

Be ioeevatescrasinacck ts Ben Wessenyeleh, John O'Bryant 


2 Superintendent's Report 

(S minutes) 
¢ The citywide Showcase of Schools was "a huge 
success. More than 2,000 parents came to this 
energetic and positive evening,” Payzant said. 
¢ Ground was broken for the Blue Hill Avenue 
Early Learning Center. Payzant also said the state 
Dept. of Ed. accepted the McKay school in East 
Boston for the next ELC. 
¢ State curriculum frameworks are under review 
by the Board of Education. [Social Studies is still 
under development.] The BPS's, adopted last year, 
are aligned with the state's frameworks. 
¢ School "report cards” are out. Payzant said that 
while they were "good reference points,” they are a 
work in progress. [He repeatedly warned that the 
results of the SAT9 would be disappointing: they 
were. More schools record students with little and 
no mastery of subjects than those who do. The 
SAT9 was chosen as a better assessment tool, and 
shows there is much work to do. The results of the 
next SAT9, administered in 5/97, will give a 
comparative picture to show where the knowledge 
gaps are.— Ed. ] 
* Center for Leadership Development (CLD) 
Director Jocelyn Mouton is now a member of the 
supt.'s leadership team. The CLD originally 
reported to the supt. but shifted under Payzant's 


reorganization plan and reported to Teaching and 
Learming Team Leader Mary Brown Daniels. 


ise In subcommittee... 
(15 minutes) 
Curriculum and Operations (C&O) 

(Tim Knowles, Harvard School of Education 
superintendent intern, sat in for Payzant as part of 
his studies.) 
¢ Sid Smith of the Curriculum Planning office 
reported that citywide learning standards are 
progressing, especially in Language Arts [this year’s 
Curriculum emphasis]. The BPS "is on target in 
everything;" math is now going through a citywide 
textbook adoption, and will implement products 
next year. 
¢ Assessing students in grades 1, 2,5, 8 and 10 
through open-ended (students answer in sentences 
and essays) tests were recommended, as well as 
expanding SAT9 multiple choice tests to include 
grades 4, 8 and 10. The SAT9 Open-Ended Assess- 
ment in reading would be given to grades 1&2 
primarily to find out about their budding reading 
capabilities. (See Action Items.) 
¢ Every school will get between $3.5K and $5K 
for school improvement/planning this year. Nor- 
mally, larger money awards would only go to 
schools showing improvements in a series of areas, 
including increased test scores, but due to the 
change from MAT6 to SAT9, comparisons to show 
improvement could not be made this year. School 
Site Councils usually determine how the money is 
spent. Award criteria are being developed for next 
year. 
¢ Should the BPS adopt a voluntary or mandatory 
uniform policy? The site councils will decide. (See 
Action Items.) 


Administration and Finance (A&F) 

¢ Grant awards/applications of $412K were 
approved, including $386K for HIV/STD health 
programs; four grants totaling $18K for violence 
prevention, and $7K for teen pregnancy prevention. 
¢ Two additional pressures to an already strained 
FY97 budget: a potential $4M settlement with 39 
custodians laid off in 1992. The custodians, 
claiming the layoff was in retaliation to a union 
vote, fought the action and won. [Eighteen were 
eventually called back.] Plus, the BPS may have to 
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pay up to $400K for plainuff attorney 
fees in the McLaughlin case. Judge 
Garrity found the case moot after the 
BPS admitted Julia to Latin School. 
Without these additional pressures, ~ 
the FY97 budget is $3.9M short. If the 
BPS has to pay for the two settlements, 
this will push the shortfall to more than 
$8M. Chief Financial Officer John 
McDonough outlined more tightening 
measures for this year, and is devising 
other budgeting strategies for FY98. 
¢ Transportation Director Richard 
Jacobs updated A&F. The bus fleet is 
getting old and needs to be replaced. 
[Jacobs was unable to provide a firm 
number on both the vehicles and types 
needing replacement and the cost, 
saying it was being looked at in the 
overall budget picture.] Radio equip- 
ment also needs to be replaced, but that 
can wait until next year. Three ordi- 
nances passed by the City Council, but 
vetoed by the mayor, would have cost 
more than $4.2M: monitors, a safety arm 
and gate, and seat belts on every bus. 
Jacobs recommended exercising the 
BPS's one year contract extension option 
for next year while the dept. draws up 
new vendor specifications. 
Reports accepted: 7-0 


= Public Comment on 
Action Items 
(30 minutes) 

All comment pertained to the admis- 
sion of additional students at Boston 
Latin School and Boston Latin Academy. 
Priscilla Ellis, Boston Latin School 
Parent Council cochair — asked the SC 
not to admit the other students. "There 
are insufficient books, too many 
students, and the building is already 
close to capacity." She said this was a 
unanimous vote of the Latin School 
SPC. 

Leonard Alkins, NAACP Boston 
chapter president — asked the SC to 
postpone any action until it could study 
the implications of the additional 
admissions on the minority students 
already enrolled at the exam schools. 
Peggy Weisenberg, parent — again said 
not to admit the students. "Don't act in 
fear of potential lawsuits." 

Gittens, Melendez and Spring 
engaged her in conversation, a violation 


of their own rules, when Reilinger called 
for a point of order. "We should use the 
time during motion discussion for this," 
she said. 

[If the SC wants to chat with the 
general public during its meetings, 
change the rules. Until that's done, live 
within them. Bring back Alfreda Harris 
as keeper of the gavel. — Ed.] 

Hattie McKinnis, Citywide Parent 
Council executive director — urged the 
SC not to admit the students. "Our Board 
feels it's bad policy. Don't make retroac- 
tive decisions.” 


a Action Items 
(1 hour) 

Some orders were edited for space: 
BPS Assessment and Reporting System 
— The BPS switched from the MAT6 to 
the SAT9 one year ago. 

Arroyo wanted to know how bilingual 
students are affected; Payzant said those 
students in steps 3&4 (more mainstream) 
take the test. Student member Curtis 
Duvall asked the BPS to give students 
better notice of when the test would be 
given, which Gittens concurred. Naimark 
wanted a cluster assessment and 
timeframes. Payzant added that a lot of 
work is being done on porifolio assess- 
ments. 

Ordered, that the SC adopts the 
enhancements to the current assessment 
system: administer SAT9 Open-Ended 
Assessment in reading in grades 1,2, 5, 8 
and 10; and expand the SAT9 multiple 
choice in reading and math to include 
grades 4, 8, and 10. This means grades 3- 
11 will be tested (using multiple choice). 
Passed 7-0 


School uniforms — After surveying the 
schools, the BPS found that most of the 
respondents favored uniforms/dress 
codes. This is a voluntary policy only; no 
student will be penalized for not wearing 
a uniform or conforming to a dress code. 

Ordered, that the SC adopts a School 
Uniform Policy [determined by the 
School Site Council, evaluated every 
year, does not interfere with religious 
observances/dress, and needing a 
continuation vote every year by April 1.) 
Passed 7-0 


Grants — Ordered, that the SC accept 
$412K in grants (awarded and applied 


for). 
Passed 7-0 


Examination school additional admis- 
sions — [For other details, see SCR 
12/18/96.] 

Background. Two hundred and ninety’ 
nine students ranked higher than Julia 
McLaughlin but were not admitted to 
Boston Latin School (BLS). The BPS 


proposed to invite these students to Latin 


School or Boston Latin Academy (BLA) 


for grade 9 admission, the only other 


entry point to the schools, in the interest 
of fairness and to head off similar 
lawsuits. 

Of the 299*, the BPS estimates there 
are 110 students eligible for Latin School 
now enrolled at Latin Academy (54 in 
grade 8 and 56 in grade 7), and 38 
students eligible for Latin Academy 
enrolled at John O'Bryant (24 in grade 8 
and 14 in grade 7). How many of these 
students will actually make the switch? 


*The breakdown (all students): 
Students who would have been accepted 
at BLS based on rank score only 
71 currently in grade 8 
83 currently in grade 7 
Students who would have been accepted 


at BLA based on rank score only .... 145 
60 currently in grade 8 
85 currently in grade 7 


131 in grade 8 
168 in grade 7 


Melendez began the 40-minute 
discussion by offering two "friendly" 
amendments: mandatory interviews of 
those who accept the invitation. Melen- 
dez felt that while the students may have 
been academically prepared at the time 
they took the test, but may not be as 
prepared when they enter the schools. He 
wanted parents and students to be aware 
of the risk they were taking. He also 
wanted wording on extra financial 
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Corrections — As if she had time: With 
the slip of a finger, SCR misidentified Ellen 
Guiney as the BP§ Executive Director. 
Guiney is the BPE (Boston Plan for 


Excellence) Executive Director. * Sorry, 
wrong number: The new telephone number 
for the North Zone Parent Information 
Center is 635-9010. 
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resources for the schools to handle the 
additional students. 

Reilinger objected to the latter, 
saying the wording was not necessary. 
"We will make sure the resources are 
there," she said. Spring agreed with her. 
Melendez withdrew it "because I have 
the word of Dr. Reilinger and the supt. 
on it.” 

Arroyo offered another "friendly" 
amendment: invite only 65% of the 
whites and Asians affected; and to 
maintain diversity, the other 35% will 
be minorities who took the test and 
scored above the 50th percentile. 
Reilinger objected "in the friendliest of 
ways. The proposition on the floor is a 
transitional one. (This amendment) gets 
into the issue of resources and minium 
qualifying scores." It failed without a 
second 

Arroyo and Naimark argued against 
the proposal, with Naimark pointing out 
that it will make the schools "more 
white." 

Gittens broke SC public comment 
rules again, allowing a law student to 
speak "in the interest of making sure 
everyone is heard." 

The student told the SC that based on 
her study, "the proposal to admit 300 
Students is not transitional." She said 
that had the case gone forward, "Julia 
McLaughlin would not have been given 
automatic admission, but a review of 
admission. Black and Latino students 
could claim you just created 300 new 
seats, and they've gone to whites and 
Asians." 

Gittens asked about the impact on 
resources and class size. Payzant reiter- 
ated that the additional students would 
not take away from normal grade 9 
admissions. He added that the Latin SBM 


Council took mo positiun on the addi- 
tional admissions. [That sounded like a 
verbal slap at the SPC, as if it did not 
matter. — Ed.] 

Payzant clarified that up to 83 
students may switch to Boston Latin 
School, while a smaller number may 
switch to Latin Academy. "Mr. 
Contompasis (Latin School headmaster) 
said 50 additional students could be 
admitted without a problem. Academy 
stands to be squeezed the most under 
this scenario — not everyone invited to 
Latin leaves Academy, and more 
O'Bryant students opt to go to Academy. 
Both headmasters are concerned that the 
more time that goes by, the less they will 
be prepared." 

"This thing becomes very speculative 
as time goes on. Call the question," said 
Arroyo. 

Ordered, that the SC authorizes the 
Supt. to contact the parents of those 
Current seventh and eighth grade 
students who would have been accepted 
at Boston Latin School and Latin 
Academy under a composite rank only, 
but were not, to determine who will 
accept an invitation to grade 9 at either 
school. 

The Supt. is authorized to assign those 
who accept the invitation to grade 9 at 
Boston Latin School and Latin Academy 
for school year 1997-98 and 1998-99, 
provided the student and his/her parent/ 
guardian must participate in an interview 
with the examination school administra- 
tive staff so they fully understand the 
academic requirements and expectations 
of the school. 

Passed: 5-2 

Approved: Harris, Melendez, Spring, 
Reilinger, Gittens 

Opposed: Arroyo, Naimark 


It's Golden Apple time! 


Have you sent in your nomination for the teacher or paraprofes- 
sional you feel best exemplifies the fine art of teaching? 
You only have until 5 p.m. January 31 to meet the deadline. 


You can pick up nomination forms at any BPS school, Parent 
Information Center, and Boston Public Library and all its branches. 
Need more information, or need a form faxed? Call CWEC at 


542-2835. 


Gi New Business 
(10 minutes) 

Arroyo once again brought up the 
subject of the Annenberg grant, saying he 
needed information and an airing of the 
specifics. Melendez pointed out he was 
the SC representative to the grant 
committee, and he would be happy to 
update and bring information before the 
committee. Gittens said he hoped the 
subject would be discussed "soon." 


id General Public Comment 
(10 minutes) 

Gittens will suggest changing public 
comment to the bylaws committee to 
move it up to earlier in the meeting. 
Laura McDonagh, Timilty parent center 
— graded the SC and BPS on transporta- 
tion. "I gave you an F the first time; now 
I give you an F-." She listed various 
incidents that have taken place on the 
buses and by drivers. 

Peggy Weisenberg, parent — asked the 
SC to advertise its agenda items, and be 
flexible with its public comment rules. 
She chided Payzant for his comment on 
the Latin School SPC, and also asked 
about grade 1 testing. 

Payzant clarified that the multiple 
choice section of the test would not be 
given to first graders, only the open- 
ended questions. 


The SC adjourned into Executive Session 
to discuss litigation strategy and collec- 
tive bargaining at 8:25 p.m. — + 


SC meeting schedule: 


Pebruary iio yo cuksscicccseccee 26 Court Street 
IVEATON LG eve chasteaeste Tynan Elementary 
PDrily] Greece. teers ee 26 Court Street 
MEA Vid LER e tocsccdonteeeton Lee Elementary 
SUNG LS ceeerneeniee oe, Charlestown High 
SURV Or eet ee 26 Court Street 
AURUSLZO NG neces 26 Court Street 
POpeMmber: 17e nycceuecsece: Timilty Middle 


October 15 .... Campbell Resource Center 
November 19 Jackson Mann Elementary 
December 17....... Boston Latin Academy 
All meetings are scheduled fer 5:30 p.m. 


Meeting of January 15, 1997 at the Solomon Lewenberg Middle School 
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Boston Public Library 
666 Boylston St 
Boston, MA 0211T- 


The SC approved 
the 50/50 recom- 
menaation for 
examination 
school admission, 
but not until a 
number of plans to 
better prepare BPS 
students were 
incorporated into 
the final order. 
Also: Susan 
Naimark was 
appointed to the 
SC; the SC stayed 
the course with 
Gittens and 
Relinger, and it 
postponed a vote 
to admit other 
students to Boston 
Latin School and 
Boston Latin 
Academy. 


Citywide Educational 
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37 Temple Place 

Boston, MA 02111 
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fax 617-542-6941 
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Angela Irving 
Co-chair 
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Executive Director 


CWEC staff: 
Chery] deJong 
Nina Gaeta 
Sandra Hernandez 
Anita Raynor 
Fran Smith 
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by member 
contributions. Don't 
forget to renew your 
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ITO 


gs of Dec. 18, 1996 ats 


until 5: 55. All' were 
except John Gould, v ee missed his*las 
member of the School Committee (SC). 


a Superintendent’s Report 
(7 minutes) 


¢ Fenway feted — Richard Riley, Secretary of the US 
Dept. of Ed., visited the Fenway Middle College pilot 
school, named one of the 10 best American high 
schools. Riley used Fenway as a backdrop to tape a 
national town meeting on education. 

¢ Testing the policy — Under a policy change last 
year, Advanced Work Class (AWC) grade 5 students 
must take the test to requalify for grade 6 AWC. Under 
pressure from parents who weren’t aware of the change, 
Payzant asked the SC to grandfather in those students 
this year and allow the policy change to take effect next 
year. 

¢ Exceptio probat regulam de rebus non exceptis* — 
Payzant will recommend the SC allow 299 students 
(whites and Asians) in grades 7&8, originally denied 
admission to Boston Latin School or Latin Academy, be 
allowed to attend either school when they enter grade 9. 
These students scored/ranked higher than some blacks 
and Hispanics who were admitted. Parents will be 
contacted to find out who would accept; headmasters 
would have to find room in the schools for the 
additional students. Payzant said it was “a matter of 
fairness to consider other students similarly situated [to 
Julia McLaughlin].” Payzant said 154 students would 
have been invited to Boston Latin School, and 145 
students would have been invited to Latin Academy. No 
student was excluded at O’Bryant because of race. 

*an exception establishes the rule as to things not 
excepted. 


In subcommittee... 
(7 minutes) 


Curriculum and Operations (C&0) 

* C&O will devote the fourth Wednesday of every 
month to meet with parents, students, teachers and 
other school administrators to discuss how school 
reform is taking place in their schools, its impact and 
what changes are needed to keep reform on track and 
relevant. 


‘s gsioh aun et and Jan. 6, 1997 at 26 Court St. 


* The draft curriculum standards are almost finished for 
World Languages and the art curriculum. Approval of 
the standards will follow the same process as the 
Language Arts and Sciences. 

¢ Ombudsperson Maureen Lumley reported she 
handled a number of problems during the first few 
weeks of school opening. Lumley explained that as 
ombudsperson, she does not deal with every single 
problem but looks at what is persistent and systemic. 

¢ East Boston and Hyde Park high schools will literally 
be rebuilt in the next few years — the two schools will 
each receive more than $20M in renovations. The BPS 
is looking for a 90% reimbursement from the state. The 
renovations will help the schools meet and exceed 
accreditation standards in physical and academic 
requirements. 

¢ Two public hearings of the Task Force on Examina- 
tion Schools gave all interested parties a chance to raise 
their concerns and criticisms or praise the recommenda- 
tions (see SCR 11/20/96). Melendez said since the 
recommendation would be discussed later, he would not 
go into detail. 

Report accepted: 6-0-1 (Gould) 


Administration and Finance (A&F) 

¢ Two hundred ten thousand dollars in grants were 
discussed, including $110K for a School to Career Local 
Partnership at five middle and two high schools, $50K 
for the citywide Coming Together for our Children 
program, and $15K for a violence prevention program at 
three elementary schools. 

¢ The FY97 budget is “under significant pressure,” 
$3.4M worth, and will need to clamp down tight on 
salary expenses. This could include a hiring freeze and 
postponement of some contract goods (see SCR 11/20/96 
for details). 

Report accepted: 6-0-1 (Gould) 


ie Schools for the 21st Century — A report 
from the Boston Plan for Excellence (BPE) 
(13 minutes) 


BPS Executive Director Ellen Guiney gave a report 
on the agency’s efforts to further school reforms. 

The BPE, which historically gave small grants to 
many schools, refocused its efforts on giving large 
grants to a small number of schools. The idea is to 
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support reform for the entire school, and not 
just a few special programs. The 27 schools 
chosen for this largesse are the 21st Century 
Schools. 

The BPE is also the fiscal agent for the 
Annenberg Challenge Grant, a $10M award 
that must be matched from private and public 
sources before it is received. The 21st 
Century Schools project is specifically 
targeted for this money, as well as the new 
and existing pilot schools, and the Center for 
Leadership Development. The remaining 
money will be given to 25 other BPS schools, 
who must apply to be part of the grant, and 
which must be used for whole school change. 

Guiney said the idea behind the 21st 
Century Schools is to “support teachers and 
provide expert help to the schools.” 

Spring asked Guiney what a model 21st 
Century School would look like. “The model 
is one where the relationship between the 
teacher and the students is dramatically 
changed,” she said. [One of the focal points 
of the 21st century schools is that parents, 
teachers and principals/headmaster design a 
school that works best for them, and 
improves teaching and learning.] 

Melendez said he wanted “to hear from the 
people who are working to change (the 
schools). Can we talk to them?” Guiney said 
the inquiry was welcome. 


i Public Comment on Action Items 
(20 minutes) 


All on examination school admission change. 
Larry DiCara, task force member, BLS 
grad, former city councilor — favored a strict 

merit-based admission, but said “The 
proposed recommendation is not perfect but 
it is a step forward from the status quo.” 

Laura McDonagh, parent — favored 
merit-based admissions, and scolded those 
threatening lawsuits. “What a prideful people 
we are if everyone files a lawsuit. Lawsuits 
drain time and money from the BPS....Let’s 
give all children a quality education.” 

Nora Toney, task force member, president 
of the Black Educators Alliance of Mass. 
(BEAM) — opposed the recommendation 
and instead favors keeping the set-asides. 
“You never tried to defend or justify [the set 

. asides].” She urged the BPS to keep set 
asides for five years as the system moves 
toward higher curriculum standards. 

Susan Hughes, task force member, BLS 


grad, parent — favored merit-based admis- 
sions. “Hopefully, someday this city will have 
a world class public education. I think the 
recommendation is still race-based, and merit 
is the best. All children need to be evaluated 
by merit, not the color of their skin.” 

Gareth Saunders, Boston City Councilor 
— opposed the recommendation. “You have 
listened to our concerns and have incorpo- 
rated some of our suggestions in it, but this 
still comes up short. If the SC comes up with 
any recommendation that decreases the 
number of black and Latino students, then we 
have all failed.” 

Leonard Alkins, Boston NAACP chapter 
president — opposed the recommendation. 
“Take this proposal and put it back in 
committee. Do not accept or reject it. I 
suggest you listen to parents when they talk 
about an uneven playing field. Don’t force 
people to go back into court.” 

Don Muhammad, minister — opposed the 
recommendation. “We’re talking Boston 
Public School education. Even the 35% (set- 
aside) is inadequate, especially when the 
population is 74% minority. We’re not talking 
about race-based politics, we’re talking 
justice. What is the effect on the largest 
number of people? If we’re not talking about 
74%, then we are talking Boston Privilege 
School education.” 

Charles Ogletree, cochair of the task 
force, law professor — explained the rationale 
behind the recommendation. “I hope you 
don’t make your decision on what’s popular. 
I’m not happy with this result or the proposal. 
It [the recommendation] can’t be taken as the 
end result. We have offered you a plan to 
completely revamp the BPS. This solution is 
not complete without it. Testing [for admis- 
sion] is not the answer; quotas aren’t the right 
answer...” 

[Ina letter to the SC, CWEC said "Any- 
thing that reduces the racial and economic 
diversity of the students in the examination 
schools is unacceptable." We urged the SC to 
preserve its admission policy until it could 
develop legal economic indicators for 
admission and legal means to give BPS 
students a preference. 

CWEC endorsed the long-term recommen- 
dations from the task force to improve a BPS 
student's chance of attending an examination 
school in the hopes that by the end of seven 
years, the time it will take a student entering 
kindergarten in 1996 and receive a BPS 
education through grade 6, this is a moot 
question. 


“We will hold the mayor to his promise of 
being the education mayor. We will hold the 
BPS to its promise of providing a quality 
education for all students that prepares them 
for any challenge at any school. We will hold 
the supt. to his promise of providing 125 
schools of excellence, as outlined by his 
Focus on Children. We will hold teachers to 
their promise of choosing a profession that 
inspires young minds to learn and hunger for 
more knowledge. If, at the end of seven years, 
this is not moot, then we have all failed 
miserably."— Ed.] 


hat Action Items 
(60 minutes) 
(orders edited for space) 


Ordered, that the SC accepts and approves 
the listed grants [totaling $210K]. 
Passed: 6-0-1 (Gould) 


Ordered, that the SC approves: 

* the capital reconstruction of East Boston 
High School at $22,657,374, 

* the capital reconstruction of Hyde Park 
High School at $24,391,546, 

* the proposed [square foot] space program 
for both high schools, 

¢ the rationale for capital construction for 
both high schools, 

¢ the appointment of Andy Hudak, Deputy 
Dir. of Construction and Repairs, Public 
Facilities Dept., as Chair and Rep. of the City 


continued on page 3. 


Golden Apple time! 
January is Golden Apple Month — Nomina- 
tion forms for CWE C's 10Annual Golden 
Awards are now in schools, Parent Informa- 
tion centers, and the Boston Public Library 
and all its branches. If you can't find one, call 
CWEC at 542-2835. 


Student Assignment 
Are you one of the lucky people who must 
make a school assignment this year? January 
is also "Choosing a School" month. Parents 
are urged to visit all the schools they would 
like their children to attend. Use the 
information available (school "report cards," 
profiles, and talking to other parents. ) For 
more information, call your Parent Informa- 
tion Center: East Zone — 635-8015, North 
Zone — 635-8340, West Zone — 635-8040, 
HS Zone— 635-8890 or call CWEC — 542- 
2835. 
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of Boston’s School Building Committee. 
Passed: 6-0-1 (Gould) 


Most of the hour was spent discussing the 
examination school admission policy 
recommendation: 50% of the seats given to 
the top scoring students regardless of race, 
and 50% of the seats reflective of the racial 
makeup of the remaining applicant pool. (See 
SCR 11/20/96) 

While it was clear that some SC members 
were less than happy with the recommenda- 
tion, they nonetheless approved it after a 
series of "friendly" amendments were made 
to ultimately increase the number of BPS 
students taking and passing the entrance 
examination. The final recommendation also 
buys the BPS and SC some time to further 
study other issues that came up in the course 
of task force hearing — Is the ISEE the best 
test to give? Is there a legal way to give 
preference to BPS students for admission? Is 
there a way to accurately determine 
economic indicators for admission? 

“Every social, political and economic 
issue finds its way down to the school,” 
began Payzant as he explained the recom- 
mendation. “Despite the controversy and 
difference of opinion, the larger issue is how 
to educate and prepare all students.” 

Reilinger, cochair of the task force, said it 
was a difficult, frustrating and yet positive 
experience. “We need to get on with the 
business of getting education fixed.” 

Reilinger then moved to put the recom- 
mendation on floor as a motion. 

Arroyo weighed in his opinion. “I can see 
merit on both sides of the issue. This would 
have been easy to establish policy if all 
things were equal... I suspect that none of us 
are 100% satisfied with this.” He added that 
he would vote for the recommendation “with 
a lot of reservation.” 

Spring said he thought that keeping the 
35% set aside “is extremely unlikely to stand 
up in court.” He advocated that everything 
that can be done, within the budget, should 
be done to get students fully prepared. 

“I’m prepared to endorse this,” said 
Melendez, “but I would have preferred more 
time to do this. I’m looking toward the 
future.” He proposed the amendments to 
’ extend test prep services and after school 
programs to not only Sth graders, but those in 
the fourth grade as well. He added that the 
BPS must enhance advanced academic work 


in all high schools as alternatives to the 
examination schools. Reilinger accepted the 
amendments. 

“We speak of quality and equity in the 
BPS,” said Harris. “We talk about a level 
playing field. Tell me, how are we going to do 
this?” 

Payzant looked a little surprised and said 
everything his administration has been doing 
for the past 14 months has been to get to that 
goal. “We are looking at assessments that don’t 
rely on one test, we’re developing the capacity 
to help teachers/students and parents under- 
stand what’s asked of them.” 

Gittens expressed his concerns with the 
sunset clause, which gave a time limit on the 
recommendation, but Reilinger clarified the 
meaning, saying this recommendation is not 
"to stand in perpetuity, but one that requires 
review. The SC can reaffirm it or modify it." A 
friendly amendment was made to read the 
sunset clause can be modified. 

Arroyo asked that the supt. "show us some 
statistics on how many BPS students get into 
the examination schools to see if the efforts 
[more AWCs, more inclusive test preps] 
worked." 

After a little more discussion, Spring asked 
that the cost of the efforts not be limited to 
$1.5M, but "I’d like to see $1.5 million as the 
floor, not the money ceiling.” 

“T’d like to note the number of city council- 
ors in the audience tonight,” said Reilinger. 
"They said they would support the efforts, and 
I hope that means in additional money,” she 
said. [Councilor Yancey took out his wallet and 
waved it at her. Councilor Saunders was sitting 
beside him, and had warned in earlier 
testimony that the City of Boston financial 
resources are finite.] 

Reilinger commented that the one constant 
she heard during al! the testimony given 
regarding the examination admission policy is 
the need for quality education. "And I think, 
just as important, we should not let parents feel 
they only have the examination schools as their 
only option in the BPS.” 


Ordered, that: 

1. Fifty percent of the seats shall be awarded 
to the highest ranking students based only on 
composite score rank order and 50% of the 
seats shall be awarded using composite score 
rank order with flexible racial/ethnic guide- 
lines calculated based on the remaining 
qualified applicant pool (i.e. those who score 
above the 50th percentile on the entrance 
examination); and 


* 


2. acomposite score based on the entrance 
examination results and grade point average 
shall continue to be used to rank order 
students for admission to the examination 
schools; and 

3. asunset clause of three years (i.e. 
students entering in 1997, 1998 and 1999) is 
established and the Supt. shall present to the 
SC for action, no later than 12/98, findings 
and recommendations for modifications in 
the policy; and 

4. the Supt. shall prepare and submit 
recommendations to the SC no later than 5/ 
97 on the following: 

¢ the test currently used for exam schools’ 
admissions, other test options and reliability 
and validity of the test(s) reviewed 

¢ weighing factors such as test scores, 
grades and prior BPS attendance 

* increasing the minimum qualifying score 
* ways that interviews, essays, portfolio 
assessments and/or recommendations might 
be considered in the admission process; and 
5. The Supt. shall request resources in the 
FY98 budget at a minimum of $1.5M for the 
following: , 

« AWC expansion in all clusters so that each 
has one or more schools at the elementary 
and middle school levels offering AWCs 

* school program expansion to serve all 
grade 4&5 students who want to enroll to 
improve their academic skills in preparation 
for the test 

¢ implementation of an extended-day 
tutorial program for grade 4&5 BPS students 
* implementation of a six-week exam 
preparation class for grade 6 BPS students ; 
and 

6. the Supt. shall require all elementary and 
middle schools, as part of their comprehen- 
sive school plans, to set specific goals for 
increasing the number of grade six and/or 
grade 8 students who will take the exam 
school test; and 

7. the Supt. shall require that Boston Latin 
School, Boston Latin Academy and John D. 
O’Bryant School of Mathematics and 
Science, as part of their comprehensive 
school plans, set annual specific goals for 
improving the graduation rates of those who 
accept invitations to the schools; and 

8. the Supt. shall present a plan to enhance 
advanced work in the district high schools. 
Passed: 6-0-1 (Gould) 
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[After the vote, almost all of the audience left 
the auditorium. When asked ifanyone 
threatening to file a lawsuit would have a case, 
Prof. Ogletree said there is nothing to file suit 
against until March, after invitations to the 
examination schools are sent to students. — 
Ed.] 
8) New Business 

(6 minutes) 


« Arroyo asked the BPS to find additional 
money for more bus monitors. This is a 
constant litany, heard across the city, from 
parents who fear sending their children on 
school buses. 

« Arroyo again asked about the Annenberg 
grant. "We have not had a public discussion on 
this. I want to see how this really connects with 
what we are doing and I urge we look at this 
process.” Gittens agreed and said it should be 
taken up in subcommittee. Melendez also 
asked that any references to the grant over the 
past two years should be included in the 
discussion. 

¢ A memorandum of agreement was reached 
between the BPS and the Plant Administrators 
Association, extending the contract two years 
until 8/31/98 with a 3% increase for each year, 
totaling an additional $27K. 

Passed: 6-0-1 (Gould) 


8 Public Comment 
(20 minutes) 


Terina Davulis, parent — angered over 
Lewenberg Middle School problems, which 
include no heat, broken urinals, leaking roof, 
unsanitary conditions caused by the broken 
bathroom fixtures, including a smell that 
permeates the cafeteria, and a four-year request 
for soap in the bathrooms for students. Davulis 
placed the blame on the custodians, and said 
she and her husband have actually swept the 
floors themselves. She also said the BPS buses 
were filthy, and were not reliable. 

Margie Perchick, parent — said the BPS age 
requirement policy (children must be 4, 5, and/ 
or 6 by Sept. 1 before they can be admitted to 
school) is too rigid. She said other systems 
have a more flexible policy. She asked that 
pilot schools be a good place to test a flexible 
policy. [Granted, there has to be a policy in 
place, but there is not even room for appeal. A 
child who is age/developmentally ready for 
school should not be locked out of an educa- 
tion for one more year because s/he had the 


audacity to be born after Sept. 1. Please, 
begin screening again, or roll back the date to 
Oct. 15 or allow for some grade skipping for 
those children who can do the work.. It's these 
little things that drive a parent to look 
elsewhere for school. — Ed.] . 


The SC adjourned at 8:25 p.m. — + 


SC meeting of January 6, 
1997 at 26 Court Street 


On 1/6/979, the SC officially welcomed 
Susan Naimark, 42 of Jamaica Plain to its 
membership. Naimark’s children all attended 
the BPS since elementary school; her two 
sons are currently at Boston Latin School. She 
is a youth worker, and has been involved in 
the BPS as a school parent council member 
and member of the Citywide Parents Council 
Board. She was also a member of an informal 
group that presented parent issues and 
perspectives to Mayor Menino during the 
1994 teachers union contract negotiation. 
Naimark replaces John Gould, and will serve 
a four year term. 

The SC reelected Robert Gittens as Chair 
and Elizabeth Reilinger as Cochair. 


It did not vote on the recommendation by 
Supt. Payzant to admit Asian and white 
students to Boston Latin School and Boston 
Latin Academy. (See Supt. Report for details) 

According to the BPS, parents would be 
contacted to find out how many students 
would make the switch. 

The only public comment came from 
Peggy Weisenberg, a BPS parent, who told 
the SC the recommendation "was bad public 
policy, and would create a superseding system 
with a merit admission," something the SC 
did not approve when it voted in favor of the 
50/50 plan. 

Some SC members felt admitting the 


‘) 


students would set a precedent and open the 
BPS to more lawsuits, while others felt this 


_ onetime admission would stop laws. There 


was much discussion on precedent vs. policy. 

"I don't believe we're looking at setting a 
public policy,” said Reilinger. "We came at 
this as a fairness issue." ; 

"But once you admit the students, you are 
setting up policy,” debated Arroyo. 

"We'd be granting a waiver, not setting a 
policy," Reilinger said after more discussion. 
"This is not applied to everybody, and it is 
for a set limit." 

"The chances that this would be chal- 
lenged in court are pretty good," commented 
Spring. "However...no minorities can sue 
because they were admitted — they were not 
denied entrance." 

Arroyo came back to the precedent issue. 
"No one other than Julia McLaughlin has 
sued in the two years of this case." Gittens 
responded that while no one else has sued, 
"there are a lot of people watching what 
happens." 

Melendez said he would have preferred 
more time to think about the issue. As much 
as Payzant wanted the SC to move on the 
issue, he said he had "no problem" with 
waiting 7-10 days for the SC to come to a 
decision. He said the earlier he could notify 
headmasters of the two schools, the better 
position they would be in. 

Harris asked the supt. to help her 
colleagues better understand the issue. "I 
know how I'm going to vote, but it seems 
some members have questions." Arroyo 
wanted to talk to attorneys involved in the 
case, as well as city and BPS counsels "to get 
some opinion on what is legal." 

"Well, frankly Felix, I'm not sure anybody 
can answer that exactly," Harris commented. 
"T suggest we have a final vote on this 

next week, and bring this to closure and get 
on with the job of educating the other 60,000 
students in this system,” said Naimark, who 
had the agreement of the other members. 
[Our sentiments exactly! — Ed.] 

The SC agreed to vote on the recommen- 
dation on 1/1597. — + 
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Salam Educational Coalition (CWEC) 


e Meeting, JAN 1d for N86, started 1g 
minutes late. All School Committee members weré 


present:.Feli Arroyo, Robert Gittens, John Gould, 
Alfreda Harris, EdWinMelendez, Elizabeth Reilifiger 
and William Spring. i 

G Citations 


The SC offered citations to two BPS staff members 
recently honored with the Boston Municipal Research 
Bureau's Shattuck award — William Henderson, 
O’Hearn School principal and Minnie Dixon, East Zone 
Parent Information Center manager. 


im Superintendent’s Report 

¢ Teaching in the rain: the BPS honored the directors 
and staff of the Shelburne Center, the IBEW Hall, and 
the Boys and Girls Clubs for all their help when a major 
rain storm in November caused the Joseph Lee to flood, 
closing the school for a week. “Walkers” went to school 
at the Boys and Girls Club, while "riders" boarded buses 
first to the Shelburne Center and later in the week to the 
IBEW Union Hall in Dorchester. There was no structural 
damage to the building. 

¢ Shake that body?: the MA Dept. Of Ed. ruled physical 
education is not mandatory and left the decision to 
continue with PE on the local school district level. In the 
BPS, there is a complete set of standards in place for PE, 
and it is part of the regular curriculum. 

¢ Caught in the ‘Net: three miles of cable were installed 
to connect 18 schools with the internet on 10/26. All 
BPS schools have internet access capabilities, but only if 
they connect through Court Street. A total of 19 schools 
now have direct access. 

* Moot Court: Judge Arthur Garrity dismissed the 
lawsuit brought against the BPS and SC by Michael 
McLaughlin. Garrity found that since Julia is now at 
Latin and will stay there, the suit was moot. McLaughlin 
is entitled to continue his case for legal fees. See Task 
Force recommendations in Action Items. 

* Itinerary: 1 Boston Latin student and teacher visited 
Eastern Europe for a field trip in early December. The 
trip was funded through Junior Achievement. 

* The BPS is working to identify $10M from funders to 
match the Annenberg Grant. Under the 2-1 terms of 
Annenberg, the BPS will receive $10M over five years 
as long as it is matched: $10M will come from the 
federal government, while the other $10M comes from 
the private sector. This money applies to 58 schools, 27 
of which are 21st Century Schools, plus all the pilot 
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schools, for improvement and whole school change. 
Note. Arroyo later voiced his concerns regarding the 
$10M Annenberg award. He said that unlike any other 
grant, this one was not brought before the SC to vote on 
acceptance. (The grant was topic of discussion several 
times earlier this year, as the SC and BPS tried to woo 
Annenberg officials to invite Boston to apply for the 
money, but Arroyo has a point. The specifics of this grant 
were not aired before the A&F. — Ed.) 

Report Accepted: 7 - 0 


a In Subcommittee... 
Curriculum and Operations (C&O) 

Chairman Melendez briefed the subcommittee on 
proposed modifications to the current assignment plan 
during hearings on 11/6 & 11/11. (See School Committee 
Report 10/18/96.) 

The modifications: 
¢ having parents choose a minimum of three schools 
instead of two 
* changing the computer assignment application process 
to a vertical system that would decrease the overall first 
choice assignments, but increase second choice. 
(Payzant later withdrew this recommendation on 12/11.) 
* improving performance in collecting and processing 
the application form; expanding the walk zone prefer- 
ence from 75% to 100% (still within racial guidelines) 

* assigning unchosen seats to students on the waiting 
lists regardless of race (only after attempts have been 
made to fill them within guidelines) 

* increasing the racial percentage assignment “toler- 

ance” from +/- 10% to +/- 15% as long as the change 
doesn't eliminate any racial group from the school, in 
which case, the +/- 10% rule would apply. 

[In subcommittee, some members of the Boston City 
Council championed a return to neighborhood schools as 
a way to save transportation money. Also, Controlled 
Choice planners Michael Alves and Charles Willie spoke 
against some of the modifications, particularly releasing 
seats to those on the waiting lists regardless of race. 

Some parents also spoke against releasing the seats, 
saying nothing should be approved that would ultimately 
resegregate the schools. They claimed principals would 
shirk their recruiting responsibilities. ] 

[Many say the city has changed to the point where 
only a few neighborhoods are single race. Pointing to 
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this as an indicator that the schools are in no 
danger of resegregation, they champion 
“neighborhood schools.” The controlled 
choice plan grouped areas of the city together 
and allowed parents to choose from any 
school in that geographic area, including the 
immediate neighborhood. Unfortunately for 
some neighborhoods, there are no schools 
"just down the street." Those buildings were 
closed and sold. And in some areas, unless 
parents get the school immediately around the 
corner, other schools are not considered “in 
the neighborhood.” — Ed.] 

Arroyo asked the SC not to rush a decision 
on the modification for this year, but wait and 
study the proposals. Payzant told him that 
unfortunately, the number of open school 
seats becomes fewer and fewer each year, 
"and it’s getting harder to leave seats empty 
for a student of a particular race who may 
never show up." 

There was some discussion on school 
recruitment: would opening up the waiting 
lists relieve principals of doing their jobs 
trying to recruit students of all races? The SC 
reiterated the need for all principals to recruit. 
Report accepted: 7 - 0 


Administration and Finance 
(A&F) 

Reilinger gave the SC a report on subcom- 
mittee activities. 

Grants (applied for and received) totaling 
$1.7M were discussed. Two sizable grants 
were not as large as expected: Magnet School 
and Advanced Placement. 

The magnet grant, as all federal grants and 
contracts, was cut. The grant covers 3 middle 
school art programs (Tobin, Cleveland and 
Lewis) and Young Achievers and Pro Arts. 
While more money would have allowed them 
to expand their programs, no current services 
were cut. Awarded: $900K. 

The Advanced Placement (AP) grant, also 
not as much as anticipated, will add 18 AP 
courses in 12 high schools [including the 
exam schools] to the existing 36 APs. 
Awarded: $52K. 

- FY97 Budget Update — Current spending 
is over budget, primarily in Salaries and 
Wages [about $100K]; and Facilities and 
Property Service [$1.2M in the red in heat, 
power, light, and repairs and maintenance. ]} 

« Education Collaborative for Greater Boston 
(EDCO) dues — Membership gives the BPS 
access to teacher professional development 


and other training, as well as youth service 
programs. Dues: $25K. 

¢ Financial Management System — Three 
options are under study to coordinate 
financial computer information systems 
between the BPS and City Hall. A joint City 
Hall/BPS steering committee will make the 
decision. 

¢ Charitable Collections — Boston Globe 
Santa Fund. For the past 29 years, BPS 
students have contributed to this voluntary 
fund-raiser. In January, the American Heart 
Association Drive begins. 

¢ Pilot Schools — also see SCR 10/16/96. 
Three pilot schools were recommended by 
the supt.: The Boston New School, the 
Quincy Upper School, and Expeditionary 
Learning. The SC asked Payzant to ask the 
Pilot School Steering Committee to recon- 
sider Paige Academy's application. There is 
pressure to accept Paige, which was rejected 
for pilot status before. Arroyo asked why it 
was not considered to begin with. 

¢ Student Activity funds — The state 
recently passed a law that requires any and 
all student activity funds to be held under city 
or town municipalities. Principals would be 
in charge of their school activity accounts, 
but have to go through their city/town hall to 
access it. The BPS is looking for a waiver to 
this rule because of the size of the system and 
the complexity of it all. 


B Citywide Parents Council (CPC) 

Alan Booth, Bob Tumposky, and Cee 
Duran reported on the recent CPC elections 
turnout. They said 100 schools participated in 
the elections. CPC also reported it hired a 
grant writer. 

But since it was moved out of 26 Court 
Street, CPC complained of a lack of 
communication between the organization and 
the BPS because of technical problems. 
“We've been out of the loop for three 
months. We don’t have a fax machine or line 
for an answering machine," Tumposky said. 
He added that CPC sent a letter on another 
matter to the SC and had yet to receive any 
response to it. 


my Public Comment on Action Items 
Laura McDonagh, Timilty Parent Center — 
favored the horizontal plan for assignment. 
“Give the customer the most choice in terms 
of first and second choice. [Vertical assign- 
ment would result in an overall decrease in 
first choice assignments made, but a large 
increase in 2nd choice.] 


Pam Weir, parent — feared for her 
kindergartner's’s safety on the bus without a 
bus monitor. “The school department is 
responsible for the safety of every child from 
the time they get on the bus to the ume they 
get off.” She also spoke in favor of including . 
kindergartners in the assignment modifica- 
tions. 

Peggy Davis-Mullen, Boston City Councilor 
and former (elected) SC member — “The cry 
to return to neighborhood schools goes 
unheard.” She advocated a race “blind” 
assignment plan. Her statement was endorsed 
by councilors Hennigan, Kelly, Modica, and 
Tannella. 


fa Examination School Admission 
Task Force Report 

After two months of testimony and study, 
the task force will forward one recommenda- 
tion to the full SC. Under the recommendation, 
admission to examination schools will be 
determined by a split of available seats: 50% 
awarded to those based solely on “merit,” 
regardless of race; while 50% of the seats will 
reflect the remaining applicants’ racial 
makeup. 

Reilinger and Prof. Charles Ogletree, 
cochairs of the task force, outlined its goal: to 
assure equal access to the examination schools 
for all students. They said this would be 
accomplished by improving education in all 
Boston public schools. "There are many areas 
of common ground," he said, and added "we 
can’t solve problems with formulas or 
programs, but with encouragement for 
children." 

Both said every child should be exposed to 
a challenging environment, and the BPS's most 
important priority is to improve teaching and 
learning in all schools. "While more resources 
are needed, there needs to be a greater effort 
made to all parents about resources for all 
students. Revise the system from the bottom to 
top, from womb to tomb," Ogletree said. 

He explained that the proposal is most 
responsive to the goals of academic excellence 
and diversity. The task force did not feel that 
"preference admissions” was fair because the 
opportunity to go to the examination schools 
should not be limited to just BPS students. He 
challenged the BPS to make public education 
more challenging and rigorous. 

Task Force members Susan Hughes and 
Larry DiCara dissented with proposal, asking 
for admissions to be based on merit alone. 


continued on page 3. 
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DiCara wrote that the task force received 
hundreds of letters from a broad base group 
of people, and said Ogletree spoke to many 
students of color who had a common 
response — quality and hard work are 
important. "Students felt empowered because 
of their experiences at the exam schools by 
being exposed to students from different 
backgrounds. I hope that the SC does not let 
the threat of litigation or lawsuit steer them 
away from making the best decision. Parents 
students and teachers will make the system 
work. We can’t go back to yesterday, we have 
to look forward to today and tomorrow.” 

Arroyo asked if the data compiled by the 
task force could be released to the public 
before the hearing. Melendez asked that it 
come through C&O so the committee would 
have a chance to see it and talk it through 
before it comes to the SC for a vote. 


Gittens asked that City Councillor O'Neill 
be recognized for a belated Public Comment. 
Albert O’Neill, City Councillor — "Return to 
the natural order of things, go back to 
neighborhood schools." He also asked how 
many consultants were on the BPS payroll. 


B Action Items 

(some of the orders were edited for space) 
Ordered, that the SC extends its deep 
gratitude to the Examination Schools Task 
Force for their time and effort... 

Passed: unanimously 


Ordered, that the SC accepts the Examina- 
tion Task Force Report... 

Passed: unanimously 

[Gould then left the meeting.] 


Ordered, that the SC approves and accepts 
[$1.7M in] grants. 
Passed: 6-0-1 (Gould) 


Ordered, that the SC approves the member- 
ship of the BPS in the Educational Collabora- 
tive of Greater Boston (EDCO) for the 1996- 
97 school year. 

Passed: 6-0-1 (Gould) 


Ordered, that the SC approves of the 

participation by students and staff in the 1996 
. Globe Santa Fund on a voluntary basis. The 

SC approves staff participation in the 

American Heart Association Drive in January 

1997, 

Passed: 6-0-1 (Gould) 


Ordered, that the SC approves the listed Pilot 
Schools for 1997-98: 

* The Boston New School (K-8), to open at 
the former Mission High. Grade levels to be 
phased in starting in grades K-3, with a total 
of 100 students assigned in Sept. 1997. 

¢ Quincy Upper School (6-12), contingent 
upon the following conditions: that a suitable 
facility is obtained by April 1997 and ready 
for occupancy prior to the opening of school 
in September 1997; and 

the student population not exceed 150 
students during the first year. 

« Expeditionary Learning (6-8) contingent on 
the following conditions: that a 3-year lease 
agreement will be worked out by April 1997 
for a suitable facility which will be ready for 
occupancy prior to the opening of school; and 
the student enrollment not exceed 60 students 
in the first year. 

Passed: 6-0-1 (Gould) 


Ordered, that the SC approves a modifica- 
tions to the Controlled Choice Student 
Assignment Plan. 

* parents will provide a minimum of three 
different schools on the school choice form; 

¢ BPS staff will improve their performance in 
the process of collecting and processing 
school choice forms. 

Passed: 6-0-1 (Gould) 


The next order met with resistance from 
Arroyo, who wanted it amended in favor of 
reducing the walk zone preference from 100% 
to 90%. The amendment failed on a tie vote. 
Yes means to accept the motion: Arroyo, 
Harris, Melendez 

No means to reject the motion: Spring, 
Reilinger Gittens. 

Ordered, that the SC approves a modification 
to expand the walk zone preference, within 
racial guidelines, from 75% to 100%. 

[This means that 100% of the seats at a given 
school could be given to walkers (still within 
racial guidelines). For example: 20 seats are 
available to a particular racial group ina 
particular grade. Of the 20, 75% (or 15 seats) 
are given to those with a walk-zone prefer- 
ence. Under the new policy, all 20 seats could 
be given to walkers. — Ed.] 

Passed: 4-2-1 

Approved: Gittens, Melendez, Reilinger, 
Spring 

Opposed: Arroyo, Harris 

Absent: Gould 


Ordered, that the SC approves of a modifica- 
tion which will permit unchosen seats in 
grades K-5 to be assigned to students on the 
waiting list, regardless of race, provided 
however, that the Supt. shall implement an 
outreach plan during the recruitment period 
and report to the SC annually. 

Passed: 5-0-1-1 

Absent: Gould 

Abstain: Arroyo 


Ordered, that the SC approves a modification 
that increase s the tolerance around ideal racial 
percentages used to allocate seats from +/- 
10% to +/- 15% provided it does not eliminate 
anyone racial group from a particular school. 
Passed: 6-0-1 (Gould) 


General Public Comment 

Evelina Jones, parent — asked for bus 
monitor because of safety concerns. 

Marlin Greene, parent — put more AP 
classes at the district high schools 

Margie Perchik, parent — asked the SC to 
reconsider its cutoff date for age requirement 
for school entrance. 

Peggy Weisenberg, parent — advocated for 
student ID’s with pictures. 


The SC adjourned into Executive Session at 
9:15 p.m. — + 


Do you know outstanding Boston Public 
School teachers or paraprofessionals? 
Someone who whose dedication to 
students and education exceeds a mere job 
description? Nominate them for a 
Golden Apple award. Nomination forms 
for 15 of the finest Boston Public School 
teachers will be available in in schools, in 
all public libraries, Parent Information 
Centers and local community organiza- 
tions. CWEC will accept nominations 
from January 2 through January 31, 1997. 
The winners, chosen by a selection 
committee, will announced in early spring 
with the awards given at a gala dinner on 
May 5, 1997 at the Park Plaza Hotel. For 
more information, call CWEC at 542- 
2835. 


The Massachusetts Dept. of Ed. is looking 
for nominations for its Teacher of the Year 
Award. 1995 Golden Apple Winner Jerry 
Howland also became the state's award 
winner in 1996. Nominations are due by 
February 28, 1997. For more information, 
please call 388-3300, ext. 578. 
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After moder-_ 


ate discussion and 
a little public 
testimony, the SC 
approved a 
recommendation 
to modify the 
current Student 
Assignment pro- 
cess to open up 
empty seats to 
students regardless 
of their race. This 
clears the way for 
442 elementary 
school students on 
the waiting list to 
transfer to their first 
choice school. 


Citywide Educational 
Coalition (CWEC) 

37 Temple Place 

Boston, MA 02111 
617-542-2835 

fax 617-542-6941 

e-mail: Cwec37@aol.com 


Juan Tapia 
Cochair 

Judith Prince 
Cochair 

Loretta Roach 
Executive Director 


CWEC staff: 


Cheryl deJong- 


Nina Gaeta 
Sandra Hernandez 
Anita Raynor 
Fran Smith 


School Committee 
Report is funded 

by member 

contributions. Don't forget 
to send in your check. 


Ni he Admini, tration and Finanice subcommittee met 
prior to thé full’School Committee (SC) meeting. 
The SC meeting, scheduled for 5:30 p.m., began at 


_ 5:55. All members were present: Felix Arroyo, 


Robert.Gittens, John Gould, Alfreda Harris, Edwin 
Melendez, Elizabeth-Reilingér, and William Spring. 


B Superintendent’s Report 
(20 minutes) 


¢ Dr. Payzant announced Diane Dilanni is the new 
General Council effective 10/28. Dilanni was a 
teacher before a career change to law. She comes to 
the BPS from Hill and Barlow and takes over from 
Linda Walsh, who is now with the Public Health 
Commission. 
¢ Currently, students take state assessment tests in 
grades 4, 8 and 10; a new recommendation to test 
grade 3 is under consideration by the Board of 
Education. Payzant did not know which test would be 
given — the MAT7, Terranova, Iowa Test of Basic 
Skills, Degrees of Reading Power, the SAT9 [which 
the BPS already uses for grades 3, 5, 6, 7,9, 11, and 
12] or another. The BPS may have to change it's 
procedures for grade 3 to avoid double testing. 

Gittens later asked what the implications were if 
the state chose a test other than the SAT9. Payzant 
said it depended on the test. Another option is to ask 
for a waiver because of the double testing issue. 
Gittens will send a letter from the SC advocating use 
of the SAT9. 
¢ The annual dropout rate is 7.9%, down from 8.9% 
last year. The rates vary from school to school; the 
examination schools having the lowest number, .2% 
to Dorchester High with 16.6%. [The Downtown 
Evening Academy, a pilot for over-age, working 
Students was 21.1% for its first year of operation, 
while the McKinley, a special needs school, was 
27.6%. ]} 

The BPS cohort rate, which measures the number 
of students who enter grade 9 and drop out over a 
four-year period, was 27.1% for the years covering 
1991-95, down only 1/10 of a percent from 1990-94. 

Arroyo requested more information as soon as 
possible: what students are most likely at risk, and 
why does the rate vary? 
* Student enrollment "is just about on target," 
Payzant said. (See A&F report for details.) 
* Three "new school" pilot proposals were recom- 
mended for further consideration: The Boston School, 


}of Oktober 16, 1996 at East Boston High School 


a middle school; Boston New School, K-8; and the 
Josiah Quincy Upper School, 6-12. (See A&F report 
for details). Payzant explained that the SC needed to 
vote on the proposals by 11/18 for assignment 
information. If approved, the schools will open next 
school year. 


| In subcommittee... 
(10 minutes) 


Curriculum and Operations (C&O) 
Melendez, chair of C&O, gave a brief overview of the 
10/6 subcommittce's meeting. 
* Payzant offered "modifications" to the student 
assignment plan. The options were developed in-house 
with Bain and Co. (pro bono consultants). The supt. 
said he was offering them for discussion only, but put 
a time urgency on them. "If you don't approve these 
{or any other suggestions] by Nov.18, then we can't 
implement them for the next school year.” 

[The options — 

Minimize Administrative Assignments by: 
“¥ changing the form to require parents/students to 
chose a minimum of three different schools instead of 
two, 
~¥ changing the "assignment logic in processing 
applications.” (Currently, the computer tries to 
accommodate a student's first choice; if it cannot, it 
moves on to the next application, and the so on until 
all first choice requests have been processed. Then it 
repeats the cycle with second choices. This modifica- 
tion would not allow the computer to move on until 
the student is assigned one of their choices.) 
“ improving central administration's processing 
application forms (rechecking the applications to catch 
any mistakes). 

Provide better access to schools located near 
students' homes by: 
“¥ expanding the walk zone preference within racial 
groups so that more seats, up to 100%, are set aside 
for walkers, 
¥ assigning seats left empty because of race to any 
student on the waiting list, 
/Y increasing flexibility around percentages used to 
allocate seats for each racial group. This would allow 
more leeway in the guidelines; instead of +/- 10%, it 
would increase to +/- 15%.] 

After some discussion, the C&O decided to study 
all the modifications for a November vote, but offer 
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the option of releasing the seats to those on 
the waiting list for their first choice, for the 
10/16/96 SC vote. 

Melendez, Spring and Arroyo heeded 
audience calls for a public hearing on this 
option, and held it on 10/9. The main 
opinion of the evening — do nothing that 
would upset racial balance. From there, 
opinion diverged from "yes, this a great 
thing to happen — release the seats" to “this 
is the beginning of resegregation.” The 
C&O asked the supt. to incorporate all he 
heard into the modifications. ] 
¢ As part of an ongoing accreditation 
process, all high schools must have a 
mission statement (or vision of purpose) 
that reflects what the school has to offer its 
students. This year, the Muriel Snowden 
International High School wrote a mission 
statement reflecting its focus on interna- 
tional studies. 
¢ The Curriculum Standards Implementa- 
tion Plan describes the ways students are 
supposed to meet the high standards by 
2001. Its main areas: 

“Y _ description of the standards, what they 
are and examples of questions students need 
to answer 

/ examples and details of strategies 

#¥ section that describes support for 
implementation 

v¥ year-to-year milestones to measure 
progress. 

* Results are expected soon for the 21 
BPS schools that took a pilot assessment 
test in addition to the SAT9. (See CWEC 
July Focus) 

Report Accepted: 7-0 


Administration and Finance (A&F) 

Reilinger, A&F cochair quickly briefed 
the members on the meeting. 

* Grants - A&F recommended that nearly 
$3.8M in grant applications be accepted by 
the full SC. Included is a $2M Community 
Partnership application to the state that 
would identify and find more educational 
day care and early childhood education slots 
for 354 three- and four-year olds (low and 
middle income.) 

Other grants: The House that Jill Built, 
for South Boston High, enabling 150 SBHS 
girls to buy a house, renovate it and sell it 
on the open market. $300K 
¢ Soccer for Girls, for 4 middle schools 
during the summer: $99K 


* Teen Dating and Violence Prevention, 
information for all schools through the 
Center for Student Support: $7.7K 

Gould asked External Funds Director 
Charlotte Harris for a list of the "commu- 
nity partners” applying for the grant. He 
also wanted more information on the House 
that Jill Built grant, asking if the students 
would have to develop mortgages and other 
financing strategies. 

* FY97 Budget — Student enrollment 
currently exceeds projection, although the 
numbers are expected to level-off and 
perhaps drop back to projection in Decem- 
ber. As of 10/17, the BPS has 63,001 
students, 255 more than projected. 

BPS Chief Financial Officer John 
McDonough explained that due to the 
staffing review, there was "a net increase of 
1 teacher, 24 paraprofessionals, and 1 
assistant principal.” Payzant warned the 
A&F that based on the review, "there are 
program decisions we have to make.” 

[The cost of the additional staff is 
$650K, and must be reallocated from within 
the existing budget. Does this mean 
programs are danger of getting cut or 
postponed? No decision has been made on 
what gets cut.] 

McDonough, who should have 
knocked on wood as he spoke, announced 
that two perennial budget busters, Transpor- 
tation and Special Education, are not 
expected to be problems this year. 

Areas for potential overruns - facilities 
(heat, power and light), and repairs and 
maintenance. 
¢ The FY98 budget time line was 
presented to the SC. The supt. will begin 
work almost immediately on next year's 
budget. 
¢ New pilot schools - Of the five schools 
that submitted applications for pilot school 
status; three were recommended by the 
Steering Committee for initial approval: 

The Boston School, a middle school at 
Harbor Point, based on Outward Bound 
philosophy. 

Boston New School, a K-8 “small 
communities” school. It is based on the 
Central Park East in New York City, run by 
Deborah Meier. 

Josiah Quincy Upper Middle School, 
comprised of a middle and high school, it 
would turn the Quincy into a K-12 school. 
The focus of the pilot would be ‘an 
innovative secondary school program.” 

All three applicants will receive up to 
$25,000 for planning. The pilots must 


identify space to house their pro 
problem in the past. 

Reilinger asked Payzant about an 
evaluation of the first five pilot schools. 

[The sixth, Boston Academy of the 
Performing Arts, has been delayed to a 8/97 
opening. Two additional pilots opened this 
year, and if approved, the three new ones 
would bring the number of pilots up to 11.] 
Payzant said the Steering Committee just 
completed a preliminary monitoring report . 

[According to the BPS, the report 
found some problems at the schools, but 
said all were providing sound educational 
programs and were recommended for 
continuance. ] 
¢ Administration changes — The 
Business Services Unit will move to the 
Finance and Budget Team from the 
Operations Support Services Team; the 
Multilingual Master Parents Advisory 
Council will move to the Parent Support 
Services Team from the Bilingual Unit and 
Learning Support Services Team. 
Report Accepted: 7-0 


fi Public Comment on 
Action Items 
(30 minutes) 


Laura McDonagh, Timilty Family Center 
— endorsed releasing the seats to those on 
the waiting list regardless of race. "Thank 
you for moving this forward." 

Leonard Alkins, Boston NAACP president 
— opposed the modification, based on 
larger desegregation issues. "I would love 
to have neighborhood schools, but there is 
no guarantee of quality.” 

Peggy Weisenberg, parent — opposed the 
modification because it "neglects racial 
diversity.” 

Maura Hennigan, Boston City Council — 
praised the SC and supt. for looking at the 
issue. "Please, open up the seats." 


continued on page 3 


CWEC's Annual Meeting, 11/12/96 
In celebration of our 25th anniversary, 
we will feature a discussion on 
student assignment and desegregation 
in Boston — "Is there still Common 
Ground?" Moderated by Mary Ellen 
Smith. Place: Roxbury Community 
College, Rm. 102 (Community Rm., 
Student Center) Annual meeting: 5:30 
- 6 p.m. Program begins at 6 p.m. 
Reception immediately following. 
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After a 15 minute recess, the SC returned to 
vote on Action Items. 


a Action Items 
(55 minutes) 


Most of the discussion centered on the 
student assignment modification. 


Ordered, that the SC approves the 
Statement of Purpose of the Muriel S. 
Snowden International School at Copley. 
Approved: 7-0 


Ordered, that the SC hereby approves and 
accepts the listed grants as recommended 
by the A&F on 10/16/96. 

Approved: 7-0 


Discussion on the standards implemen- 


tation plan 

Arroyo voiced lingering doubts on the 
Learning Standards implementation plan. 
"I'm concerned about requesting account- 
ability from students without making sure 
they have enough tools to learn, or holding 
teachers and school accountable for 
teaching them.” 

Spring and Melendez praised the 
standards, and said "the plan is not self- 
executed. Parents have to be a part of this, 


and they have to read this [document]. Both 


he and Melendez want to talk with groups 
of schools "to monitor how they are doing." 
Ordered, that the SC approves the 
Citywide Learning Standards and Curricula 
Frameworks Implementation Plan dated 9/ 
25/96... 

Approved: 6-0-1 

Abstain: Arroyo 


Discussion on Student Assignment 

The modification the SC was asked to 
vote on impacts 442 students on the waiting 
list for 300 open seats this year only. Of the 
442: 226 are black (60%), 57 are white 
(13%, 119 are “other” (27%). 

"We called 25% of those on the 


waiting list to survey what they thought,” 
explained Payzant. "Sixty-five percent said 
they take the offer [of a seat in their first 
choice school], while 35% said they would 
not accept it because they were happy 

where they were. This is not necessarily 
representative of all the parents, but it gives 
us an indication.” 

Roger Cunningham of the Department 
of Implementation deciphered some of the 
figures for the SC: 

The 442 students on the waiting list are 
currently enrolled in 49 schools. If all the 
students were to take the seats offered, only 
seven schools would be effected: the Clap, 
Dever, Warren-Prescott, Haley, and Lyons 
would see their racial guidelines decrease 
very slightly from the +/- 10% parameters, 
while the Everett and Eliot would have a 
slight increase for their racial guideline 
parameters. 

"Is [the entire BPS] racial balance 
effected?" asked Melendez. "No," 
Cunningham said, reminding him this was 
only for the 442 students. 

Arroyo asked numerous questions and 
wanted to know, what changes, if any, made 
after the 10/13 hearing. 

Payzant said the modification is time 
specific for this year only, and that transfers 
will be made at the start of the transfer 
period instead of immediately. 

There was more discussion on the need 
for principals to engage in more recruitment 
to prevent single race schools, and if this 
modification relieves them of this responsi- 
bility. The BPS said no, it is important to 
recruit. 

Payzant said the change could be 
studied in enough time to offer the resolu- 
tion again in November, making it a 
permanent modification to the assignment 
process. "We would call and write parents 
to see what happens. We would gather the 
data and present it to you for study. Within a 
couple of weeks, we'd have a pretty good 
consensus.” 


Ordered, that the SC approves a modifica- 
tion to the Student Assignment Plan as 
shown: 


Interested in serving on the Boston School Committee? Nominations are now 
being sought and accepted. For more information or an application form, contact 
Victoria Williams, Chair, School Committee Nominating Panel, 635-4408 or 


pick up a form at City Hall, Mayor's Office, 5th floor. Applications are due no 
later than 12 noon, 11/12/96. Mail to JFK Station, P.O. Box 8943, Boston, MA 
02114 or drop them off at City Hall, Rm 966. 


The Dept. of Implementation is 
authorized to offer parents of students 
currently (October 1996) on waiting lists in 
grades 1-5, the opportunity to be assigned 
to available seats in schools where they did 
not receive their first choice. The changes 
will be implemented as follows: 

Approximately 442 students in grades 
1-5 who are on waiting lists will be 
considered for schools where there are 
available seats without regard to their race. 

Transfers will be made based on 
students’ current position on the aggregate 
waiting list. 

The changes will be implemented to 
coincide with the waiting list transfer 
periods which are November 6,1996 and 
January 31, 1997. 

Parents will be contacted to determine 
if they still want waiting list transfers 
before school changes are made. 
Approved: 7-0 


The SC skipped right into General Public 
Comment because there wasn't any New 
Business. 


Ba General Public Comment 
(15 minutes) 


Ross McDonagh, Boston Latin Academy 
student — thanked the SC and BPS for 
"finally" fixing most of the problems at the 
Timilty, where he was student council 
president last year. 

Karen Leydon, BPS parent — asked for 
more "local school" programs for special 
education students. 

Patty Mathieson, BPS parent — agreed 
with Leydon on the need for more local 
programs, especially since her child has 
been subjected to physical and verbal 
assaults from other school bus riders. 
Gerald DiFranza, handicapped activist — 
urged the BPS to update its report on 
Braille education for blind students and 
reported that publishers are speeding up 
their process to translate books into Braille. 


The SC adjourned into Executive 
Session to discuss collective bargaining. 
When it returned to public session, it 
approved: 

* a tentative agreement between the SC 
and the cafeteria workers, extending the 
existing contract for one year. The 
agreement also provided 2% wage 
increase, retroactive to 9/1/96 and another 
2% increase effective 3/1/97. id 
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The amount of 
rain kept the 
meeting short — all 
eyes were on the 
harbor for ark 
sightings. The SC 
accepted its 
subcommittee 
reports, and heard 
the Supt. report on 
the opening day 
of schools. It also 
began the poten- 
tially painful pro- 
cess of revamping 
its examination 
school admission 
policy. 
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The meeting’started. at 5:50 p.m. School Conimittee 
(SC) members present: John Gould; Alfreda r 
Edwin Melendez, and Elizabeth Reilinger. Absent: Felix 
Arroyo and William Spring. 


Tid LDS, 


i In omnia paratus* 

Chairman Gittens told the small audience present 
he “wanted to reiterate the SC’s commitment to diversity 
and equal access to the examination schools." (See back 
for details.) 

"In addition to looking at technical, academic, and 
legal data to determine what, if any, changes are needed 
in the examination school admissions policy, an 
advisory council will solicit input, holding at least three 
public hearings." 

Gittens said the council will report its findings to 
the SC on 11/20 for a vote on 12/18. 

*ready for all things 


ik Superintendent’s Report 

(10 minuies) 
Supt. Payzant assessed the first day of school. 
* "We had a good school opening," he said. All schools 
had their certificate of occupancy well in advance of 
opening. 

He acknowledged "some problems" with transpor- 
tation [which included the usual first day delays, some 
missed pickups, and a few drop-offs at wrong places]. 
¢ The actual and assigned numbers of students is close 
to projection (see A&F subcommittee report). 

The BPS will clear its student Did Not Report list, 
and continue to place those on waiting lists into schools. 
"We will also take a look at staffing and make adjust- 
ments over the next few weeks." 

In other action, 
¢ The 9/18 nor'easter took its toll on 46 schools, 
including roof leaks, flooding, and power outages, but 
none were closed or dismissed early. 

« BPS Public Facilities and capital planning are sifting 
through an engineering consultant's report on how to 
remedy the air quality at the Agassiz School. Two major 
replacements recommended — carpeting and air ducts. 
* The CEOs and top level management of various 
businesses and universities will shadow BPS principals 
and headmasters on 10/29. In conjunction with the 
Private Industry Council, these managers will spend the 
day in school, and meet back at Madison Park Voc. 
Tech. High School for a summit to share what each 
learned from the other. Details still need to be finalized. 
¢ Some capital planning projects are “on the fast track" 


— Bids on building the new Early Education Centers (a 
new name for the K2 sites) are due in two weeks; high * 
school renovations continue’as part of the ongoing 
accreditation process. 

¢ Examination school admission policy update. 

[Background. Atty. Michael McLaughlin filed a 
lawsuit in 1995 against the BPS and SC, charging the 
examination school assignment process discriminated 
against his daughter, Julia, who scored higher than at 
least 100 black and Hispanic students admitted to Latin. 
While Julia completed seventh grade at Latin Academy, 
McLaughlin petitioned the court to allow her to attend 
Boston Latin until the case is decided. Garrity agreed; 
Julia is now in the 8th grade at Latin. 

Garrity also found, in 4/96, “genuine issues” on 
“whether or not the racial classification used by the 
defendants in assigning students to Boston Latin School 
advances a compelling governmental interest in 
overcoming any lingering effects of prior discrimination 
against black and Hispanic students; and, whether or not 
ihe classification has been nariowly tailored.” 

Over the summer, the supt. and a small group of 
staff worked with Bain and Co. (services offered pro 
bono) to address the examination school admission 
policy "problem." 

Payzant submitted "categories of alternatives” to 
the SC for consideration: 
Support for students — including tutoring and 
extending summer programs for grade 4 and 5 students 
to improve their grades and prepare for the entrance 
examination. 
Race — using guidelines rather than quotas. 
Lotteries — randomly selecting students from a 
qualified pool. 
Economic Indicators — using the qualifications for free 
and reduced lunches to determine "economically 
disadvantaged students." 
Geography — using residence to make sure all Boston's 
neighborhoods are represented at the schools. 
BPS attendance — using "years of enrollment” in the 
BPS to give weighted preference to students from the 
applicant pool. 
Additional student information — including writing 
essays and submitting any/all information on their 
interests and talents, similar to a college admission. 
Alteration of the admission score formula — 
currently, reading and math scores are weighted with a 
student's grade point average to measure performance. 
Modifications and/or other adjustments can be made to 
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the formula. 

Combinations — of one or more alterna- | 
tives. 

"This is by no means an exclusive list," 
Payzant explained. "Any recommendation 
would keep our commitment to diversity.” 
Report accepted: 5-0-2 

Absent: Arroyo, Spring 


Bi In subcommittee... 

(10 minutes) 
Curriculum and Operations (C&O) 
Melendez, chair of C&O, gave a brief 
overview of the subcommittee's agenda. 
+ Payzant and members of his team outlined 
the implementation plan for the standards and 
curricula frameworks. 

The implementation plan basically 
depends on each school, through its site 
council, to come up with a Comprehensive 
School Plan that details its strategies for 
supporting students, teachers and parents. 
Each plan is due by mid 11/96. 

Sid Smith and Mary Brown Daniels also 
presented sample questions students need to 
answer, "scoring" sheets to help teachers 
formulate grades, and strategies for improv- 
ing teaching. 

During the subcommittee’s public 
comment, Hubie Jones of Critical Friends 
asked the BPS if it was willing to let 
"outside" experts review and evaluate the 
BPS implementation plan. While Payzant and 
the other SC members didn't say no, they also 
didn't say yes right away. "We'll have to talk,” 
Payzant and Gittens said. 

- Asurvey of BPS parents indicates most of 
the respondents prefer uniforms. Of the 35- 
39% of parents who answered the survey, a 
majority wanted their-children to wear 
uniforms. While this is not a huge percentage 
of parents weighing in with an opinion, it is 
an indicator worthy of consideration. The 
MA Dept. of Ed. is expected to issue an 
advisory opinion soon. The state Supreme 
Judicial Court has left it as an individual 
school district issue, as long as it does not 
infringe on the right to free speech. Payzant 
asked the BPS legal department to review the 
decision for its implications. 

* Private school governance 

[Background. Amid allegations of 
abuse at the New Beginnings Academy, the 
SC was asked if it had any governance over 

_ the private schools it approves.] 

After checking with legal council, the 
SC found it has no legal or contractual right 
over the operations of any private school it 
approves. The SC is only bound to approve a 


laundry list of items, including student/teacher 
ratio, physical space and curriculum. 

Report accepted: 5-0-2 

Absent: Arroyo, Spring 


Administration and Finance (A&F) 
Reilinger, chair of A&F, gave a brief overview 
of the subcommittee's agenda. 

* FY96 —The BPS closed the books on the 
year with a $16,325 surplus. [The BPS needed 
four supplements to the original budget: 
$10.4M — to cover accreditation, increased 
enrollment, and technology. $8.9M of it was 
to cover debts, including transportation and 
special ed. overruns. 

$1.4M (total of three different requests) — to 
cover contracts (custodian, principal, 
headmasters, guild and managerial, bus 
drivers and school police).] 

¢ The FY97 status report: 

Student enroliment comparison (as of 9/12) 
FY97 actual _ assigned projected 
Kdg. 7,226 8,164 8,209 

Gr, 1-12 53,015 57,294 54,580 

60,241 students were enrolled on 9/12; 
62,489 students were projected for 9/12. 

[The BPS budget office said the numbers 
change daily; school staff numbers are being 
reviewed, and if need be, staff will be added 
or reallocated. Some schools are struggling 
with oversubscribed classes, and should get 
some relief.] 

¢ Grants: $410K in pending grants, including 
$302K for HIV/STD health education in all 
BPS schools. Reilinger reiterated that grant 
dollars "must be linked with our priorities.” 
Report accepted: 5-0-2 

Absent: Arroyo, Spring 


a Action Items 

(2 minutes) 
Ordered, that the SC approves and accepts 
the grants as recommended by the A&F 
(Project Rise in 107 schools — $33.4K), and 
HIV/STD Health Ed. in all BPS schools — 
$302K). 
Approved: 5-0-2 
Absent: Arroyo, Spring 


Ordered, that the SC approves payment of 
the 1996-97 dues for membership in the Mass. 
Association of School Committees. 
Approved: 5-0-2 

Absent: Arroyo, Spring 


u Public Comment 

17 minutes 
Lara McDonagh, Timilty Middle School 
Family Center — "The BPS ‘gets an F for 
transportation. Either no one answers the 


phone, or they pick it up and hang it up.” She 
also brought up problems with BPS bus 
drivers. "Your drivers are awful! They should 
at least know where they are going." 

Brian Lahey, Latin School parent — "Base 
admissions on the entrance examination... 
that's the only fair way.” 


| New Business 

(3 minutes) 
Gittens congratulated the absent Bill Spring 
on his selection as the Mass. Association of 
School Committees Division 11 representa- 
tive to the All-State School Committee. + 


Special Meeting of 9/11/96 


The SC met in Executive Session to 
discuss strategy dealing with the 
McLaughlin lawsuit (see SC Report, 
4/17/96 and in this edition). It did not 
reconvene to public session. 

The next afternoon, the SC held a press 
conference to announce its intention to 
ask Judge Arthur Garrity to postpone the 
trial until after February 1, 1997 while it 
can explore options to the exam school 
admissions policy. According to Chair- 
man Robert Gittens, the SC will set up an 
advisory council to consider all recom- 
mendations, including the current “set 
aside" policy. 

[On 9/20, Gittens named: 

* Professor Charles Ogletree, Jr. of 
Harvard Law School, cochair 

- Reilinger, Crittenton Hastings House 
president and CEO, SC member, cochair 

- Arroyo, Egleston Square Neighborhood 
Association executive director, SC member 

« Richard Chinn, South Cove YMCA 
executive director, Chinatown community 
activist, Boston Latin School (BLS) graduate 
« Kathleen Coffey, Chelsea District Court 
associate justice, West Koxbury activist 

- Lawrence DiCara, attorney, past member 
of the Boston City Council, BLS graduate 

« Susan Hughes, Dorchester resident and 
activist, BL graduate 

« Ellen Sewpson Jackson, Northeastem 
University dean of affirmative action, civil 
rights activist. 

« Antonio Molina, Master Parents Advisory 
Council, community activist 

* Nora Toney, Black Educators Alliance of 
Mass., Mattahunt School Assistant Principal.] 
Call 635-9014 for a meeting schedule. 
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Boston School Committee: appointed or 
elected? Forum sponsored by the League 
of Women Voters. 10/15 at Boston Latin 
7- 8:30 p.m. Call 542-2835 for info. 
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Ah, summer! 
Because of your 
intrepid reporter's 
vacation schedule, 
this is an abbrevi- 
ated report cover- 
ing the SC’s actions 
in June and July. 
We resume full 
coverage in Sep- 
tember. No August 
SC meeting is 
scheduled. 
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June 19 meeting at the Gavin Middle School 


The SC approved.three far reaghing educational 
policies with direct classroonttmpaét for 1996: new 
learning standards, describing what every student must 
know before graduation; a technology plan that 
incorporates new teaching and professional develop- 
ment methods as well as hard- and software upgrades; 
and two more pilot schools, the Multicultural Middle 
College and the Greater Egleston Community High 
School. 


Alfreda Harris was absent; Edwin Melendez 
arrived at the end of the meeting because of plane 
delays; Felix Arroyo, Robert Gittens, John Gould, 
Elizabeth Reilinger, and William Spring were present. 


a Superintendent’s Report for 6/19: 

Dr. Thomas Payzant: 
* congratulated the class of 1996 — all 2,839 students 
who received diplomas (preliminary figure). 
* previewed his comprehensive reform plan. 
* completed interviews for his top leadership staff 
positions. He announced the appointments one week 
later. With the exception of ONE*, the positions were 
filled by staff already at, or familiar with, Court Street: 


Mary Brown Daniels ................ Teaching and Learning 
Support Services Team Leader 
WPATINEN JOITES. Sc esesserscetsteseettbens Student Support 
Services 
POMS LASHUS scccyecsctansreenetanss Parent Support Services 
*Royalynne Hunter-Hourihan .. Human Resources 
John McDonough ...........ssceeee Chief Financial Officer 
Mary-Ellen Cafferty ................. Operations Support 
Acting Team Leader 
BSCS TMA LSbete tity eselorscsessevbctceens ct Acting Director of 
Curriculum and Instructional Practice 
Jorn, Conley -.2...,...-carasnte an ome Director of Employee 
Relations 
IDET HOUAN 2..cte-ctes ate stesonnsess Executive Assistant to 
Chief of Staff (Ken Caldwell) 
ESOT Se OAIN get nasns cian. aetna Acting Executive 
Assistant to Deputy Supt. (Janice Jackson) 
Maureen Cumley 7 -iscccci.0sc2cese- Ombudsperson] 


¢ — said the results of the Stanford 9 Achievement test 
were ready for release. The scores were expected to be 
low. 

[How low were they? Two-thirds of all BPS 
students who took the test showed little or no mastery of 
the basic knowledge and skills needed to do satisfactory 


level work, with a significant percent showing little (if 
any) mastery of the most elementary knowledge. 

Grades 3, 5, 6, 7, 9 and 11 were tested. According 
to a BPS analysis of the results, only grade 3 students 
tested above or at the national average (50) in reading 
and math. 


Reading 
Ry 
45 
40 


41 
40 
38 
In general, blacks and Hispanics scored lower than 
whites and Asians; the percentage of students demon- 
strating little (if any) mastery ranged from 16% of gr. 5 
students to 41% of gr. 11 students. 
For a description of the test, please read CWEC’s 
July Focus on the BPS. — Ed.] 


a In other action: 

Citywide Parent Council wants to collaborate 
for the future 
Note. Cochairs Donna Lashus, Bob Tumposky and Alan 
Booth last met with the SC on 2/21, and said CPC must 
regroup to stay viable. On 6/18, they again detailed 
some strategies: 
Y CPC would hold workshops, hopefully in collabo- 
ration with other groups, to show parents how to 
empower themselves, and build a leadership academy 
for parents. Tumposky mentioned the success of the 
Powerful Parents summits coordinated by the Citywide 
Educational Coalition (CWEC). 
/ It should work collaboratively with other organiza- 
tions, like CWEC, to publish a newspaper for parents. 
Y CPC recognized the need to seek private funds. 
/Y_Allstaff positions would be reviewed and job 
descriptions rewritten. 
/ Asset of goals are needed for the Executive Director 
to aid in a fair and accurate performance evaluation. 
[CPC has moved out of Court Street and is now at 
Boston Latin Academy] 


te Major Action Items 
Learning Standards 
The SC approved the Language Arts Learning 
Standards in principle. 
Arroyo voted against because he felt there were no 
clear plans to support students or flexibility to measure 


continued on back 
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student achievement. “How can we judge 
them properly if we don’t give them the 
proper tools to learn?” 

But the other SC members said they felt 
this was a giant educational step forward, a 
move toward high achievement. Spring and 
other SC members said they understand the 
standards are an evolving document. Payzant 
said reaching the goals is a shared responsibil- 
ity between parents, students, and the 
community. "I'm going to work as hard as I 
can to get the necessary resources [money, 
time, materials], but we can't wait. We've got 
to move ahead,” he said. 

The standards were the focus of a lot of 
debate and questions. They do hold students 
up to high expectations, and parents all agree 
they want their children to succeed. The hard 
part is the implementation. It’s up to the 
individual schools to come up with a plan to 
develop curriculum, ways to meet the needs of 
students and teachers, and how to inform 
parents who don’t sit on site councils what's 
going on. Students have five years to reach 
the standards’ goals. 

Approved: 4-0-1-2 
Opposed: Arroyo 
Absent: Harris, Melendez 


m Pilot Schools 

Add two more names to the pilot school 
list: The Greater Egleston Community High 
School (GECHS), and the Multicultural 
Middle College (MMC). 

Payzant said of GECHS is ready for 
school opening with 75 students. However, 
MMC must find a new site; it is a school- 
within-a-school program currently at Roxbury 
Community College but was told to move. 
Payzant said if MMC couldn't find a suitable 
place, it would continue as a program and 
look at a 1997 opening as a pilot. Of the six 
original pilots, five are in operation, and one, 
the Arts Academy, was pushed off for yet 
another year because of site needs. 
Accepted: 5-0-2 
Absent: Harris, Melendez 


GB Technology Plan 

The SC approved a technology plan that 
should upgrade and increase BPS computer 
software and hardware, and provide intense 
professional development for teachers and 
parents to plan for each school. 

Mayor Menino has made a very public 
pledge to this ambitious plan, which includes 
an additional $1M per year to support the 
changes. 


Accepted: 4-0-3 
Absent: Harris, Melendez and Arroyo (left 
the room briefly) 


July 17 meeting at 26 Court Street, 
Sai 
On 7/17, the SC debated and ultimately 
approved Supt. Payzant's Comprehensive Ed. 
Reform Plan. In other kusiness, the SC found 
its hands tied regarding abuse allegations at 


a private school it approved: 


All members were present except 
Alfreda Harris. 


Ea) Superintendent's Report 

¢ Payzant said the BPS was looking at 
school renovation/construction in the 
Orchard Park area (a K-8 school) and on 
River Street in Mattapan (either a new 
school, or moving the McKinley program, or 
sharing the site with a K-8 and the Center for 
Leadership Development.) Payzant stressed 
this was only in the information stage. 

« — Interviews were held to fill the six open 
principal/headmaster positions. Payzant's 
decision to replace the six became infamous 
because of the way it was made — with little 
to no notice and no immediate explanation of 
the reason he chose them. 

[On 7/31, Payzant announced his choices: 
Robert Belle, Dorchester High School 

*Ray Peterson, Hyde Park High School 

Jose Duarte, Cleveland Middle School 
Sonya Stiebel, King Middle School 
**William Colom, Hale Elementary School 
Frida Rodriguez, Blackstone Elementary 
Jean Dorcus, Haley Elementary 

*new to BPS 

**reassigned from the Blackstone] 


i Major Action Items 
Payzant presented his education reform 
plan for SC approval. 


Called “Focus on Children,” the plan’s 
primary goal is to “improve teaching and 
learning for all children,” followed by three 
supporting goals: changing the structure the 
BPS to focus on student performance and 
serve the community; providing safe, 
nurturing, healthy schools where students 
receive the support they need to succeed, 
and; engaging parents and the community in 
school improvement through a collaborative 
structure and effective communication. 

"In general, this is not intended to be a 
detailed implementation plan,” he said. "We 
started dealing with a lot of specific issues, 


and then began to put the pieces together. 
This shows how they all fit,” he explained. "I 
see this as being a reference document." 

SC members were generally supportive 
of the plan, with Arroyo asking the supt. to 
incorporate "some bench marks to judge the 
progress of this plan.” 

During the Public Comment section, 
BPS teacher and parent Judith Baker said she 
was concerned that the language concerning 
parent involvement was not strong, and did 
not address issues like "home curriculum,” or 
how to get information to those parents who 
are not involved in school councils. 

John Mudd, Acting Director of Mass. 
Advocacy, told the SC he was concemed with 
the lack of specificity in the plan, and echoed 
concerns with the parent piece language. 

Much of these goal’s “foundation” 
depends on individual school site councils 
preparing the concrete — drawing up their 
own plans for implementing the many 
changes Payzant’s reforms demand. How 
many schools are prepared for this? Some site 
councils are models of effectiveness, but 
others still need help just to increase parent 
participation at meetings and other functions. 
Approved: 6-0-1 
Absent: Harris 


In other business, the SC had no answers 
for the mother of a child who was allegedly 
physically abused at the New Beginnings 
private school. 

Under the Mass. General Laws, ch 76§1, 
school committees can approve a private 
school application based on the quality of 
instruction for a predetermined number of 
students and grades. It has no other authority 
over the school. 

The child's mother came to SC to find 
answers on the BPS's jurisdiction. Gittens 
gently told her they could not help but he 
offered to speak with her after the meeting. 
This prompted Arroyo to ask if the law can be 
changed. "Either that, or we get out of the 
business [of approving] all together,” he said. 


Do you have a red check mark on 
the front of your envelope? It 
means your membership has 
expired and this is your last issue of 


the School Committee Report. If 
you would like to keep the Report 
coming, please send in your 
membership renewal. Thank you 
for your support! 


In a quick meeting, 
the SC approved a 
contract with BPS bus 
rivers; giving 
“surplus land” to 
Public Facilities; and 
opting out of the 
state school choice 
plan. There were 
some protesting 
voices heard on 
behalf of principals 
and headmasters 
whose contracts 
were not renewed. 
The other sounds of 
discord came from 
a Timilty Middle 
Schoo! parent and 
student about the 
Staff cuts. 
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Choosing a school (district) —ah i ring on 


B icipation in statewide School Choige 
(present: ALESUS Perla Gould, E win 
Melendez, and William Spring.) mat 

As part of the 1993 Mass. Ed. Reform Act, school 
districts must vote on participation in the state school 
choice plan. 

The SC held a quick hearing to discuss the state 
school choice program. Supt. Payzant recommended 
against participation: no space for nonresident students, 
limited resources, and none of the surrounding school 
systems participate. The BPS has voted not to participate 
since the act was passed. (See Action Items) 


The full meeting began 15 minutes later than 
scheduled. All members except Elizabeth Reilinger were 
present: Felix Arroyo, Harris, Robert Gittens, Gould, 
Melendez, Spring and student rep. Rudolpho Bravo- 
Sagastume. 


a Superintendent’s Report 

¢ The Harcourt General Charitable Foundation awarded 
grants to three BPS schools: the Burke High School, and 
the Hernandez and Warren-Prescott elementary schools. 
¢ For the second year in a row, the Mason Elementary 
was named a National Distinguished School by US 
Dept. of Ed. (Title 1) for outstanding progress toward 
excellence in education, one of 54 nationwide. 

¢ The Fenway Middle College was recognized as one 
of the top 10 new American high schools in the nation 
by the US Dept of Ed. and the National Center for 
Research in Vocational Education. 

¢ Due to contract obligations, Payzant said pink-slips 
were sent to 40 central, level, and school-based staff. He 
hopes to hire back at least 25, mostly school-based staff, 
by 6/30. 

« Leadership staff positions should be filled in the next 
four to five weeks. The deadline for applications to the 
team leader positions was 5/16. 

¢ School cluster leaders were announced on 5/16. [The 
schools are grouped geographically]: 

cluster 1 Charles McAfee, Edwards Middle 

cluster2 Bak Fun Wong, Quincy Elementary 

cluster3 Daniel Walsh, Condon Elementary 

cluster4 Janet Short, Tobin K-8 

cluster5 Patrice DiNatale, Horace Mann 

cluster6 Margarita Muiiz, Hemandez K-8 

cluster7 Michael Contompasis, Boston Latin 

cluster8 Donald Pellegrini, West Roxbury High 

cluster9 Nancy Dickerson, Mattahunt Elementary 

cluster 10 Ronald Spratling, Thompson Middle 


The cluster leaders will not supervise other 
principals in their group, but provide support and 
administrative help. The leaders are based at their own 
schools, and will have two support staff to help them 
with the added duties. 
¢ The BPS Dept. of Equity was returned to a leadership 
position within Payzant's reorganization plan. He 
Originally planned for Equity to report directly to him, 
but it was not part of his cabinet. That decision was 
loudly questioned by parents and others. 
¢ Payzant again explained staffing figures and the FY97 
budget. “The goal was a twofold one — to take a new 
look at how schools are staffed with attention to 
fairness.” According to Payzant: 
¢ 44 schools had an increase in teaching staff; 43 schools 
had a decrease; 25 schools had no change 
¥  52schools had an increase in total staff (includes 
paras, administrators); 58 schools had a decrease in total 
staff; 2 had no change 
/ 32.6 positions were reinstated: 
4 school to career: (one each) at Boston, Brighton, 
Dorchester and E. Boston high schools 
14 for accreditation: 3 at Boston Latin School, 3 at 
Brighton, and 2 each at Charlestown, Dorchester, English 
and Snowden high schools. 
5 for inclusion: 2 at the O’Heam, 2 at W. Roxbury, and 1 
LAB at S. Boston. 
9.6 for individual school needs: 3 at the Timilty, 3.6 at the 
Trotter, and 3 at Boston High. 

“The Timilty will still have Project Promise and 
afterschool programs,” Payzant said. “This was an equity 
issue. We would like to bring everyone up, but we can’t 
because of the budget.” 

Spring noted the “number of letters we’ve received 
from parents and students at the Tim. We, as a school 
committee, have a difficult task at reaching equity.” 
Report accepted: 6-0-1 
Absent: Reilinger 


hed In subcommittee... 
Curriculum and Operations (C&O) 

Curriculum and Operations (C&O) chair Melendez 
outlined the report. 
¢ The Curriculum Management and Planning Team 
presented the latest draft of the curriculum frameworks 
for public comment. C&O meets with MA Dept. of Ed. 
curriculum experts on 6/5 to make sure the BPS aligns 
with state efforts. 
¢ In an update on bilingual education, BPS staff said the 
most effective, long-term successful teaching method is 
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“two-way,” like the Hernandez Elementary. 
Students are taught in both their native 
language and English. Some bilingual 
curriculum specialists report that students 
entering the US who cannot speak English 
need 4-7 years of bilingual education. 

* Payzant updated C&O on his Comprehen- 
sive Education Reform Plan. It's goals: 
improved teaching and learning, changed 
school structure to focus on student improve- 
ment, safe, nurturing environments, and 
increased parent and community school 
involvement to improve schools. 

Report accepted: 6-0-1 

Absent: Reilinger 


Administration and Finance (A&F) 
In the chair’s absence (Reilinger), Gould 


presented A&F findings. 

¢ Seven new grant application/awards were 
approved by A&F: 

E. Boston HS Biogrant oe os nsccescns--sevacsaseraa $6K 


Inclusion study group at Jackson Mann ......... $700 
Beethoven Elementary Schoolyard Development 


Od CORTON Sees nce tae cotesatseets $1.3K 
Gr. Egleston Community HS .........sssssssseeseeee $10K 
National Science Foundation grant ( for 1/3 of K-8 

RCTHOOIS \ ito eat ostene behets cantare tree hncies $1.2M 


Focus on primary students (elementary) ..... $660K 
School-to Career Project “Network for Success” 
(Burke, Madison, Dorchester, Charlestown, 
O’Bryant, S. Boston, Haitian Multicultural, United 
South End Settlement, and Condon Community 
MOREL) firs cocaetctetanns Decieka faatesonsteeenennnetnchees $750K 
« Payzant recommended continuation in 
membership of the Council of Great City 
Schools. The dues: $27.5K 
¢ The BPS finalized its contract negotiations 
with the bus drivers union. The terms: a3% 
increase over a three-year period, retroactive to 
7/1/95 plus two additional days off. 
¢ Astrip of land at 170 W. Broadway, 
adjacent to a former school, was declared 
surplus and passed to Public Facilities. 
¢ Blueprints and diagrams of the proposed 
kindergarten centers were displayed. If 
approved by the state, the centers will open in 
9/98. Ninety percent of the $21M construction 
costs would be reimbursed by the state; each 
building will house 300 students and are 
designed to be “state of the art.” 
« An FY97 budget update dealt with staffing 
issues (see Supt. Report). Also, the federal 
government will level fund Title 1 — 14 of 17 
BPS schoolwide programs will not lose the 
teachers/staff they feared, and may gain staff. 
* Richard Jacobs, Director of Transportation, 
appeared before A&F to explain how his 
department could save money. Peat Marwick 
consultants reviewed the department and 
recommended the BPS move toward 


privatization of the entire operation; it is now 
a combination of BPS/National School Bus, 
Inc. management. 

Jacobs said he would combine two 
management positions to oversee the contract 
and bus management. Routes could be 
combined and bell times coordinated 
(including private and parochial schools). 
Door to door service for sped students will be 
justified through their Individual Ed. Plan. 

* The SC accepted two of four pilot school 
applications: Greater Egleston Community 
High School and the Multicultural Middle 
College. The caveat — new pilots must 
operate within the same per pupil allocation as 
other BPS schools, with no “new” money for 
planning or start-up. 

Report accepted: 6-0-1 

Absent: Reilinger 


Gg Action Items 

(some items were edited for space) 

Ordered, that the SC approves the following 
grants (see A&F) for $2,620,033. 

Approved: 5-0-2 

Absent: Arroyo (stepped out the room), 
Reilinger 


Ordered, that the SC approves the following 
field trips: Boston Latin School student trip to 
Quebec, Canada; Umana-Bames student trip 
to Cancun, Mexico. 

Approved: 5-0-2 

Absent: Arroyo, Reilinger 


Ordered, that the SC hereby approves 
payment for membership dues in the Council 
of Great City Schools for 1996-97 for $27K. 
Approved: 6-0-1 

Absent: Reilinger 


Ordered, that the SC approve the request 
made by the Public Facilities Dept. that the 
parcel of land at 170 W. Broadway in South 
Boston is no longer needed for school 
purposes and can be sold. 

Approved: 6-0-1 

Absent: Reilinger 


Ordered, that the SC hereby withdraws from 
the Mass. School Choice Plan for the 1997-98 
school year, pursuant to G.L. c. 76§12B. The 
reason is the lack of space to accommodate 
nonresident students. 

Approved: 6-0-1 

Absent: Reilinger 


Ordered, that the SC hereby approves a 
supplemental appropriation request of 
$635,000 for FY96 to cover the cost of the 


first year of the contract recently negotiated 
by National School Bus, Inc, and its drivers; 
and approve a supplemental appropriation 
request in the amount of $696,400 for FY97 
to cover the cost of the second year of the 
contract. 

Approved: 6-0-1 

Absent: Reilinger 


a General Public Comment 

Catherine Williams, Cleveland Middle 
School parent — protested Payzant’s 
decision not to renew Principal Mikel 
Sidberry’s contract. “This decision is an 
example of poor management and a lack of 
fairness and due process.” 

Nancy Thomas, parent of Special Ed. 
student — complained that her child, who 
has various special needs, has never received 
a choice of school assignments. She said that 
if the BPS needs money to improve programs 
or restore cuts, then end busing. “It’s better 
to have community-based schools.” 

Laura McDonagh, Tim. parent — 
blasted the SC and BPS administration for 
the Tim. cuts. “You [Payzant] talk about 
customer service, but I was told ‘there is 
nothing you can do about it [staffing cuts.]’ 

Nora Toney, president of Black 
Educators Alliance — questioned Payzant's 
principal evaluation process. She said it was 
“open to manipulation.” Toney also asked the 
BPS not to abolish the exam school admit- 
tance policy (see SCR 4/17/96). 

Arroyo asked Payzant to send a copy of 
the “instruments used to evaluate principals” 
to the SC. 

Maryann Williams, Hyde Park High 
graduate — pleaded to save Headmaster 
Curtis Wells, whose contract was not 
renewed. “Because of him, I am in my 
second year of college. Don’t let him go.” 

Diane Molle, SpedPAC director — 
reminded the SC that it must review its 
inclusion policy and keep it in mind as the 
BPS finalizes its curriculum standards. “One 
quarter of BPS students are special needs; if 
they don’t succeed, no one does.” 


The SC adjourned into Executive Session to 
discuss contract and litigation strategies. + 


Now is a great time to renew 
your CWEC membership! 
Do you have a red check on your envelope? 

It means your membership has expired. 
Support this newsletter and our other 
activities and renew your membership. For 
information, call CWEC at 542-2835. 
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In a relatively 
quick meeting, the 
supt. and SC 
discussed: 
McLaughlin vs. 
Boston School 
Committee, 
restoring some 
positions at the 
Trotter Elementary 
and Timilty Middle 
School, and 
verifying the 
residency of 
examination 
school students. 
Also, CFO Arthur 
Shea resigned to 
take another job. 
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The meeting started at 5:45 p.m. With the exception 


all School Committee (SC) members 
were present: Felix Arroyo, John Gould, Alfreda Harris, 
Edwin Melendez, Elizabeth Reilinger and William 
Spring. 


Or Rover en 


& Superintendent’s Report 
(25 minutes) 
¢ Onus probandi*: McLaughlin vs. the SC 

Background. There are three examination schools 
in the Boston Public School (BPS) system: Boston Latin 
School, Boston Latin Academy, and O’Bryant School of 
Mathematics and Science. Students who want to attend 
them take the same test for all three. Thirty-five percent 
of the seats at the exam schools are designated for black 
and Hispanic students, the rest are for whites and Asians. 
The schools set a cutoff rank; anyone at the cutoff and 
above is eligible for admittance. 

According to the BPS, the test scores are computed 
and combined with a student's sixth grade cumulative 
mark to get a ranking. To comply with the 35% racial 
admittance guideline, the cutoff for whites and Asians is 
higher than blacks and Hispanics. This number varies 
from year to year and from exam school to exam school 
to reflect the applicant pool. This year, the Latin School 
grade 7 cutoff for whites and for Asians was 350; for 
blacks and Hispanics, 787. 

Atty. Michael McLaughlin filed a lawsuit in 1995 
against the BPS and SC, charging the assignment 
process discriminated against his daughter Julia, a white 
student ranked at 479, higher than 85 black and Hispanic 
students admitted to Latin. Ironically, the judge hearing 
the case is Arthur W. Garrity, who wrote the orders for 
BPS school desegregation on 6/21/74. 

Julia is now a seventh grader at Boston Latin 
Academy, and McLaughlin petitioned the court to allow 
her to attend Boston Latin until the case is decided. 
Garrity gave the BPS until 4/28 to show cause why Julia 
should not be admitted while the case is in court. 

McLaughlin also petitioned the court for a 
summary judgment, which Garrity denied. He did 
however, find “genuine issues” on “whether or not the 
racial classification used by the defendants in assigning 
students to Boston Latin School advances a compelling 
governmental interest in overcoming any lingering 
effects of prior discrimination against black and 
Hispanic students; and, whether or not the classification 
has been narrowly tailored.” He said both parties did not 
“proffer educational or sociological evidence linking 


racial/ethnic disparities in admission test scores to prior 
discrimination or to causes other than prior discrimina- 
tion.” He raised a number of questions, and asked both 
to show cause by 4/24 why he should not appoint an 
impartial expert to answer them. 

Supt. Payzant summarized the judge’s actions. 
“Judge Garrity recognized the SC’s authority in 
education and the assignment process. The SC has the 
burden of defending the Latin assignment process as 
constitutional whereas Mr. McLaughlin has to prove it 
unconstitutional.” 

*burden of proof 


¢ Asecond draft of the citywide curriculum learning 
standards was released. on 4/26. Payzant said “teams are 
sifting through the comments” teachers and others made 
on 3/15. He said the curriculum standards should be 
ready for SC approval in June. 

¢ Payzant will preview his Comprehensive Reform 
Plan for the BPS at the May SC meeting. The plan 
includes a mission statement, guiding principles, goals, 
strategic components and themes. 

¢ The supt. and Reilinger held an “informational” 
meeting to explain the FY97 budget on 4/9 at English 
High School. 

¢ The Timilty Middle and Trotter Elementary schools, 
the two hardest hit by staffing cuts, won a small reprieve. 
Payzant said both schools will have three positions 
restored, although the Trotter would have to absorb them 
within its budget. The Timilty agreed to take more 
students for the three positions. Other added positions: 
18 for accreditation and school to career; four for Sped 
inclusion. Because the arts academy pilot deferred 
opening for another year, the BPS will use money 
earmarked for its opening to pay for the reinstated 
positions. 

¢ The state will look at the BPS building applications 
for three new Early Learning Centers (ELC) in June. The 
blueprints will soon be available to the SC. Payzant said 
he was going to refer to them as kindergarten centers 
because the term ELC currently includes classes for 
three- and four-year-olds. The new kindergarten centers 
will offer full day kindergarten classes for five-year-olds. 
¢ Payzant met with Save Our City (SOC) representa- 
tives about student residency issues, particularly at the: 
exam schools. SOC said up to 500 students were not 
Boston residents. The BPS checked that claim by 
sending home the exam schools third quarter report 


continued on back 
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sending home the exam schools third quarter 
report cards. Of the 5,235 mailed, 120 were 
“undeliverable.” As of 4/17: 

81 can prove residency; six cannot and 
were discharged 

7 are seniors not living in Boston, but are 
given senior privilege to finish the year 

1 is an emancipated minor; one is a 
runaway minor 

24 are “unresolved” 

The BPS may stagger future mailings at 

different points in the school year. 
¢ Five Hyde Park High School seniors 
from Academy of Finance won the “Fed” 
Academic Challenge, sponsored by and held 
at the Federal Reserve Bank on 4/9/96. They 
made monetary policy recommendations 
relative to lowering, raising, or keeping the 
interest rates the same. They compete in 
Washington D.C. on 4/29-30 against students 
from VA, TX and NY. 
Supt. report accepted: 6-0-1 
Absent: Gittens 


he In subcommittee... 
(15 minutes) 

Reilinger, chair of the Administration 
and Finance (A&F) subcommittee, briefed 
the SC. 
¢ Nine grant applications [five continuing, 
four new] totaling $916,202 were presented 
and approved. New applications: 

$100K grant for afterschool programs for 
homeless children 

$175K for Project LEAPS, Literacy Evaluation 
and Advocacy for Parents and Students, to 
increase non-English speaking parent involvement 
through a family literacy program. 

$173K for Project READ in 9 high and 7 middle 
schools, to increase English and native language 
proficiency for Spanish, Haitian, and Vietnamese 
students with little or no prior education. 

$172K for Project Style at the Holland 
Elementary and Rogers Middle Schools for 
professional development, targeted for Vietnamese 
speaking students to increase their English and 
native language proficiency. 
¢ The FY96 budget, deficit and all, is still 
on target. The BPS has asked for a $10.4M 
supplement from the city. 
¢ The FY97 budget, $468.8M, was 
presented to the Mayor. The city council will 
vote on it in June. Another informational 
budget hearing was scheduled for 4/24 at the 
Campbell Resource Center in Dorchester. 

‘¢ The BPS Office of Instructional Technol- 
ogy (OIT) presented its draft plan to upgrade 
and improve school computers and software. 
The OIT is also looking at wiring and electric 
capacity. 

(In A&F, Ann Grady of OIT said Mayor 


re 


Menino promised one computer for every four 
students and one for every teacher. Much of the 
equipment is outdated and the software needs 
upgrading. The OIT and various schools are 
researching private and public partnerships to 
put this new technology into the classrooms.] 

¢ The A&F approved an $8K dues fee to the 
National School Boards Assoc. 

« “We still have challenges in transporta- 
tion,” Reilinger said. Another progress report is 
due next month. [In A&F, Richard Jacobs, 
Transportation Director, explained the BPS is 
trying to cut the $1.9M deficit. Part of the 
problem: the transportation contract was bid 
after the FY96 budget was finalized and came 
in higher than anticipated; enrollment was 
1,200 students higher than budgeted, and the 


_ number of students receiving door-to-door 


service increased by 10% to 4,464. Reilinger 
cited recommendations from the Peat-Marwick 
study that haven’t been acted on yet.] 

« Arthur Shea, BPS Chief Financial Officer 
for the past four years, announced his resigna- 
tion. He leaves in May to take a job in the 
private sector. Reilinger thanked him for his 
work in helping streamline the budget process, 
including an “all funds,” [city and external 
funds] approach. 

Reilinger also thanked Ann Hess, Boston 
Municipal Research Bureau writer/researcher, 
for her BPS coverage. Hess is moving to the 
city council as an analyst. 

Report accepted: 6-0-1 
Absent: Gittens 


Melendez, chair of the Curriculum and 
Operations (C&O) subcommittee, briefed the 
by 
«After talking with Wheatley Middle School 
parents, the supt. postponed his decision to 
close the school for one year. (see School 
Committee Report 3/20 and 3/27 for details.) 
¢ The citywide curriculum standards were 
reviewed by teachers and others on 3/15. 

[In C&O, Arroyo was concerned about 
bilingual students and the standards, hoping 
they qualify for competency in their native 
languages. All agreed the standards should be 
high, but the BPS should make sure students 
can reach them.]} 
¢ Melendez also recapped the 3/27 teacher 
evaluation hearing (see SCR 3/20 and 3/27 for 
details). 

{In C&O, members and Payzant agreed 
that student performance should be tied to the 
evaluations; the BPS and the Boston Teachers 
Union agree there should be measurable goals.] 
* The City Council strongly supports 
uniforms in the BPS; parents also agree, but 


said wearing them should not be mandated 
(see SCR 3/20 and 3/27 for details). 
Report accepted: 6-0-1 

Absent: Gittens 


=H _ Action Items 
(5 minutes) 
Ordered, that the SC approve grants [of 
$916K]. 
Approved: 6-0-1 
Absent: Gittens 


Ordered, that the SC approve the 
following field trips: Boston Latin School to 
Bologna, Italy; Student travel/study to France 
for 10 students from 7/10-31, 1996. 
Approved: 6-0-1 
Absent: Gittens 


[The following order was edited for 
space. It acknowledges the dangers children 
face from poverty, weapons, abuse and 
neglect, and asks for public help to make sure 
all children are protected and educated.] 

Resolved, that the Boston SC whole- 
heartedly joins with the Stand for Children of 
Massachusetts in making June 1, 1996 a day 
of family and community renewal, celebration 
and commitment to children. 

Approved: 6-0-1 
Absent: Gittens 


Ordered, that the SC approves 1996-97 
membership dues for the National Association 
of School Boards’ Affiliate Program. 
Approved: 6-0-1 


Absent: Gittens 
| General Public Comment 
(15 minutes) 


Once again, a small contingency of 
Timilty and Trotter school parents asked for 
the SC’s help to save their programs, but the 
most eloquent and forceful statement came 
from Roger Harris, Timilty principal: 

“I am here for an understanding. I think I 
understand the budget process, but in terms of 
equity, I don’t know of any school losing as 
many positions as we are. There is no real 
equity in this system or in the nation. There is 
no equity, but there are exceptions. What does 
it take to be an exception or exceptional?” 
Harris asked the SC to give the Tim. a year’s 
reprieve from the staff cuts “to give my 
students and my staff the chance to go 
elsewhere for school (for next year).” 


The SC adjourned into Executive Session 
to discuss litigation strategy and did not return 
to public session. + 


The SC listened as 
parents and 
students pleaded 
not to cut school 
program budgets 
at the Timilty and 
Trotter schools in a 
hearing prior to the 
regular meeting. 
They aiso ap- 
proved: a $468M 
budget; leveling 
the AWC playing 
field; and amena- 
ing the pilot school 
RFPs. Also: Dr. 
Payzant revealed 
a plan to close 
one building as a 
middle school and 
open another as 
the pilot Arts 
Academy. 
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The FY97 budget hearing was schedulé@for-4: 
p.m. but because of a lack of quorum, the hearing was 
delayed for nearly one hour. The majority of speakers 
were from the Timilty Middle School and the Trotter 
Elementary School protesting their school-based 
position cuts. The parents and students from both 
schools were eloquent in their pleas. According to Tim. 
parents and students, the cuts decimate the Project 
Promise program. Trotter parents and students said their 
cuts would end the double graded pods and learning 
centers. 

Due to the number of speakers (35), CWEC cannot 
include everyone but will highlight a few comments. 


| Public Comment (budget) 
(1 hour and 35 minutes) 


Steven Glickel, teacher — advocated for more 
computer training and software for schools. “Without 
the proper support, putting a computer in the classroom 
is like throwing money away.” 

Ross McDonagh, Timilty student council — asked 
if the cuts were “pay back” for coming before the SC to 
complain about school conditions. “Don’t forget Dr. 
Payzant, you’re a Promising Pal too.” 

Roger Harris, Timilty principal — reminded the SC 
the Tim. won the National Blue Ribbon Award, “‘the 
only urban middle schooi to do so.” Your cuts would 
destroy our infrastructure...Dr. Payzant said the BPS 
would honor programs that work. Well, honor ours. As 
long as we’re meeting expectations, don’t cut us. If we 
ever fall below, then I should be the first one fired.” 

Steven Mordan, W. Roxbury High senior — 
graduated from the Tim. “That school has made me who 
I am today, a National Honor Student. Any cuts will 
affect the leaders of tomorrow.” 

Steve Weinstein-Foner, Trotter student — “The 
Trotter is different from other schools; it gives you a 
good education. Please reconsider cutting the Trotter 
and the Tim. It’s just a big mistake.” 

Peter Morell, asst. professor at Wheelock College 
— acknowledged the difficulties of budgeting, “but 
sometimes we determine a school budget that cripples 
its capacity to teach. Let’s not make that mistake by 
Cutting the Trotter.” 

Archibald Osinubi, Trotter parent — “At the 
Trotter, we parents, teachers and administrators work 
together. You should reward excellence, not cut it.” 


Meetings of 3/20/ 9% at Brighton High and 3/27 at 9% at Brighton High and 3/27 High and stias /96 at Campbell Resource Center 


Sam Tyler, Executive Director, Municipal Research 
Bureau — acknowledged difficult decisions that had to 
be made in the budget process but added, ““We’re 
encouraged by this budget; it appears much more 
realistic.” 

Gareth Saunders, Boston City Councillor — 
congratulated the students for being a presence. “Maybe 
you will run for city council, mayor, the school 
committee, or president.” To the SC, Saunders said, “If 
you need more money, let’s go to the mayor.” 

Greer Toney and eight other parents — “Maybe 
we should be talking to the mayor. We ask you to stand 
in solidarity with us to get the money from the mayor. If 
he says there is no money, then we’ll go to the next 
highest level, the legislative level. Parents are ready to 
go.” 

Luz Osorio Burns, Madison Park bilingual 
coordinator — asked Payzant not to lose sight of 
talented people during his reorganization of all depart- 
ments, including bilingual education. “There are a lot of 
politics involved here.” 

(A few days later, Payzant said there was some 
misinformation regarding the Tim. It will keep Project 
Promise and none of the extended day programs are cut. 
As for the Trotter, he said he has to go back through the 
records to find out what, if any, promises were made 
contractually to keep the “pods” and double grades. — 
Ed.) 


The regularly scheduled meeting began at 7:15 p.m. 
All members were present except Edwin Melendez: 
Felix Arroyo, Robert Gittens, John Gould, Alfreda 
Harris, Elizabeth Reilinger, and William Spring. Student 
representative Victoria Reese was also present. 


is Awards and Citations 
(10 minutes) 


¢ Charnelle Williams of Dorchester High School won 
second prize in an essay contest sponsored by the 
National Future Educators. Williams is part of the Teach 
Boston Initiative. 
¢ The winter sports program city champions are: 
Boys Basketball — S. Boston High (all five starters 

are honor roll students) 

Girls basketball — J.E. Burke High 

Track — (boys and girls) J.D. O’Bryant High 
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Hockey — E. Boston High School 
Swimming — (coed team) Boston Latin ° 
Academy 


| Superintendent’s Report 

(15 minutes) 
« Aspecial hearing will be held on 3/27 to 
discuss teacher evaluations and standards of 
effective teaching. The hearing is required 
under the Ed. Reform Act of 1993. 
* The teacher inservice on the Citywide 
Learning Standards was held on 3/15. Payzant 
said the BPS “has gotten a lot of feedback 
already. People were engaged and offered 
many suggestions.” The final draft should be 
ready in mid-April with an implementation 
plan due in May. 
¢ The Center for Leadership Development 
won a $15K grant for professional develop- 
ment to help math teachers learn the emerging 
standards. 

Background. At the 2/21 SC meeting, 
Trotter parents appealed for help regarding 
Advanced Work Class. They refused AWC 
invitations to 4th and Sth grade classes at 
other schools because they liked the Trotter 
but felt penalized by this decision because 
once their children reach middle school, AWC 
seats are already taken. They asked Payzant 
to make the Trotter an AWC school to solve 
their problem. He did them one better. 
¢ From now on, all 5th grade students, 
including those in AWC classes, will take a 
test for 6th grade AWC eligibility. Instead of 
AWC students automatically grandfathered 
into programs through 6th grade, only 4th and 
5th grade seats are guaranteed. The 6th grade 
is now wide open. Payzant said he did not feel 
that one test in the third grade was a fair 
indication of how a student would do in the 
6th grade. Theoretically, this could bump 
some students out of AWC and open the door 
to others. 

+ Payzant told the SC he wants to close the 
Phyllis Wheatley as a middle school in 
September 1996 and move its 275 students to 
other middle schools in the system. It was the 
first choice for 16 students in the last round of 
student assignment. 

Note. There are no details available yet as 
to what will happen to the Wheatley students. 
The McKinley program would move to the 
Wheatley building, and the new Arts 

_ Academy Pilot would move into the 
McKinley school building (the old Mackey 
School) in the South End. He said he was 
bringing this to the SC for consideration at 
next months’ meeting. There was no discus- 
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sion from the SC. 

(This decision was made very close to the 
vest; some people “in the know" at Court St. 
said it took them by surprise; Wheatley parents 
were notified via letter one day before the SC 
meeting. Is this an example of school-based 
decision making? Also, opening the Arts 
Academy is a huge priority: it was already 
deferred one year because planners could not 
find the “right” space for the program, one 
that included acoustically sound rooms and 
large areas for dance. 

But on 4/3, Payzant postponed his decision, 
giving the Wheatley a reprieve for now. The 
Arts Academy pilot will defer opening yet 
another year. — Ed.) 
¢ John Mudd of the Mass. Advocacy Center 
urged the SC and others present to attend the 
June 1 “Stand for Children” in Washington, 
D.C. (For more information, please call 534- 
3543.) 
¢ Uniforms for BPS students are once again 
debated. Payzant asked the SC for some 
guidance “to take a look at what’s going on.” 
Gittens replied that the SC did look at the 
issue, but it might be time to look at it again. 
“Since we've last taken a look, there were 
some reports on how uniforms decreased 
incidence of violence.” Spring asked if the 
School Site Councils should be contacted for 
parent input. [30 BPS schools have voluntary 
uniform policies; Payzant said student 
participation ranges from a high of 80% in one 
school to a low of 5% in another.] Gittens 
supported holding a hearing. 
Superintendent’s report accepted: 6-0-1 
Absent: Melendez 


8 In subcommittee... 
(10 minutes) 

J Administration and Finance 
(A&F) 


Reilinger, chair of the A&F, briefed the SC. 
¢ The FY96 budget is still $8.9M in the red: 

- transportation has been a problem all year, 
the bid was about $800K higher than budgeted 
for and the BPS had to play catch up. 

- contracted special education services, 
primarily in private placements, are about 
$2.7M more than expected. 

- alterations and repairs are about $1M 
more than expected, due to overtime costs for 
opening schools and addressing accreditation 
issues. 

The BPS must go to the City Council with 
a supplemental request. 

« The FY97 budget was increased by $2M 


from $466.8M to $468.8M. The SC and BPS 
requested additional $1.6M: 

- $624, 152 for the Boston Arts Academy 

- $1,050,950 for accreditation (technology 
acquisitions) 

- $324,898 for a suspected shortfall in the 
benefits account . 

Payzant wants to hold informational 
meetings in different neighborhoods to let 
people see the budget and offer comment. 

[Why? School budgets are set, and there 
isn’t much room for input. Perhaps these 
meetings will take place in early January 
next year when parents and the public may 
actually have an influence the budget 
process. — Ed.] 

* Modifications to pilot school Request for 
Proposals were discussed. Under the 
modifications, new pilots for FY97 and 98 
will not receive new or more money for 
planning or renovations. Any new pilot must 
be a school-within-a-school, a whole school, 
an existing charter school or BPS school 
looking to change. Payzant said pilot budgets 
would be restricted to the same per pupil 
money allocation as other schools. Pilot 
proposals are due on 4/12 for schools 
considering opening in 9/96. 

Note. Pilots are part of the BPS/Boston 
Teachers Union contract; they are free from 
most union rules, except those covering 
salaries and benefits. 

[So why bother? How innovative can you 
get without planning money? Payzant said 
innovation needs a chance, not just money. 
“If it were just a matter of money, then all 
schools would want to be pilots. We have to 
work within what we've got,” he said later.] 
A&F report accepted: 6-0-1 
Absent: Melendez 


Jv Curriculum and Operations 
(C&O) 

In C&O chairman Melendez’s absence, 
Gittens reported back to the full SC. 
¢ The Curriculum Planning and Develop- 
ment team prepared for the inservice on 3/15. 
A shorter presentation of the draft should 
soon be available to the general public in a 
poster form. Gittens quoted Madison Park 
High School teacher and former Commission 
on Equity and Excellence member Judith 
Baker asking if the standards actually change 
the way students learn. Payzant told her that 
this would be the driving force behind a 
comprehensive curriculum. 
* A system to evaluate teachers must be in 
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place by 9/1/96 to comply with the state’s 
1993 Education Reform Act. The evaluation 
standards should have, but are not limited to 
student performance. After the 3/27 hearing, 
the SC will draft a plan to begin negotiations 
with the BTU for final adoption. 

« The SC prepared a statement to protest 
certain aspects of the governor’s education 
reorganization plan, such as elimination of 
the Board of Education, local school 
committees (if the city/town chooses) and 
caps on school choice participation; and a 
voucher plan for low income students by 
1977. 

C&O report accepted: 6-0-1 

Absent: Melendez 


a Action Items 
(40 minutes) 


Ordered, that the SC hereby approves and 
accepts the listed grants as recommended by 
the A&F subcommittee meeting on 3/13/96. 
Approved: 6-0-1 

Absent: Melendez 


Ordered, that the SC modifies the Pilot 
Schools Request so that any new pilots 
beginning in 1997-98, whose full costs, 
including facility related expenses, can be 
met under a lump-sum budget equal to the 
actual number of students (times) the average 
school-based BPS cost per student. 
Approved: 6-0-1 

Absent: Melendez 


The FY97 budget gets more discussion. 

“Tt been a real challenge to put together a 
budget that addresses teaching and learning,” 
Payzant explained. He said that the staffing 
rules (the # of pupils per class per teacher 
according to maximums) were in effect long 
before he became superintendent. By strictly 
going by those rules, Payzant said he would 
have been able to cut nearly $13M from the 
budget. But after reviewing staffing on a 
school by school, program by program basis, 
nearly $8M was put back in. Nearly every 
elementary school gets a staff increase, while 
middle and high schools face decreases. In 
terms of equity, the money was spread 
around. “As for the Tim., it still has substan- 

tial resources going there. It has a lower ratio 
of staff to students. Its extended day program 
is not going to be effected. I am still not 
totally clear on the agreements staffing the 
Trotter,” he said. 


“I’m asking the SC to act on the dollar 
amount; if the SC decides it wants to, it can 
reallocate from within. However, if you move 
resources in one area, you must remove it 
from somewhere else.” Spring asked for a 
school by school position/budget breakdown. 
He also mentioned that when Robert Spillane 
was supt., he noticed the BPS had gone from a 
90,000 student system to 60,000 and still had 
the same amount of teachers. The final budget 
figure: $468M. The SC made it clear they 
were voting on the figure, and can go back 
into the budget to move money around. 
Payzant made it clear that if the SC wants to 
go back and add more money to certain 
programs, something else has to be cut to 
accommodate the budget. 

Ordered, that the SC approve the FY97 
budget in the amount of $468,887,000. 


_ Approved: 6-6-1 


Absent: Melendez. 


Ordered, that the SC send a resolution 
opposing Gov. Weld’s education reorganiza- 
tion. 

Approved: 6-0-1 

Absent: Melendez 


Ordered, that the students enrolled in the 
Trotter School and at other schools who have 
been invited to Grade 4 and Grade 5 Ad- 
vanced Work Class programs may decline 
acceptance and remain in their assigned 
schools. All students, including those already 
enrolled in the AWC program, will be 
administered a test during grade 5, and if 
eligible, will be placed in the pool for the 
AWC grade 6. All grade 5 students will 
compete equally for the grade 6 AWC 
program. 

Approved: 6-0-1 

Absent: Melendez 
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ai General Public Comment 
(15 minutes) 


Comment ranged from student assignment 
(get rid of temporary seats all together); 
Ritalin (how many BPS students are on it?) 
education reform foundation spending (what 
happens when that ends in the year 2000?) 
and finally, the Wheatley School closing. 
Donna Lashus told Payzant she received 30 
calls from upset Wheatley parents. “We asked 
you Tom Payzant if there were going to be 
any school closings and you said no. You’re 
losing your credibility.” 


The SC adjourned into Executive Session 
at 9:05 p.m. 


Special Meeting of March 27, 
Campbell Resource Center 


This special meeting lasted nearly 90 
minutes, with most of the time spent talking 
with parents and teachers about the evaluation 
“blueprints.” 

SC members present: Edwin Melendez, John 
Gould, Felix Arroyo, and Robert Gittens. 


The SC approved the custodian’s contract 
and of a supplemental budget appropriation of 
$10,412,552. (This includes $8.9M to cover 
the FY96 deficit and to cover all union 
negotiations to date, including implementa- 
tion of the “final, best offer” for the custodi- 
ans, dated Jan. 3, 1995. 

[The last best offer for custodians is a total 
9% - 11% increase over three years, 
retroactive to 9/1/94 ( a vast majority are in 
the 11% range). It reflects the mandates of the 
1993 Ed. Reform Act, reenforcing principal 
control over his/her building: they can open 
up the building without a custodian present, 
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Congratulations to the 
1996 CWEC Golden Apple Award Winners: 


Antoinette DiPaola Brady, Umana- 
Barnes Middle 

Barbara Cottone, Trotter 

Margaret Dempsey, Rogers Middle 

Sandrea Faulk, Hennigan 

Viriato Goncalves, Dearbom Middle 

Patrick Greatorex, Charlestown 
High 

Jeanne McCabe, Edwards Middle 


Jane McGuckian, Hyde Park High 
Lindsa McIntyre, Burke High 

Ana Maria Parrota-Doria, Marshall 
Anita Preer, English High 

Alicia Savage, Lewenberg Middle 
Gwen Stith, Mason 

Kaye Stroshine, Mather 

Michael Sullivan, Latin Academy 


Awards/dinner at the Park Plaza Hotel Ballroom — 4/29/93. For reservation 
information, please call 542-2835. 


Citywide Educational Coalition (CWEC) 
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or decide if the meeting needs a custodian. It 
also cuts down custodial overtime hours. 
Instead of paying a custodian for four hours 
(the minium under contract) to keep the 
building open for a 90 minute community 
meeting, the contract calls for a minimum 
two hour overtime; any more time can be 
paid in half hour increments. The contract 
also gives the BPS the right to contract out 
any/all custodial work after 30 days notice.] 
Approved: 4-0-3 ~ 

Absent: Harris, Reilinger, Spring 


Bi Hearing on teacher evaluations 


Note. The state Department of Education 
published a guide for teacher evaluations. It 
covers such areas as knowledge of curricu- 
lum, effective instruction planning, accurate 
student assessments, creation of a positive 
learning environment, and appreciation of 
diversity. This was created for state systems 
to tailor for their own needs. 

Many parents asked for the chance to 
evaluate teachers. They offered suggestions 
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and pointed out potential problems with 
evaluations. A small group of teachers agreed 
that evaluation was necessary, but were a 
little reluctant to endorse all the parents’ 
suggestions. 

[Payzant and the SC members present 
agreed that they received valuable input. 
What made the hearing out of the ordinary 
was that the SC, Payzant and parents had a 
continuing dialogue between them. Questions 
were answered at the same they were asked, a 
departure from normal. Some misconceptions 
were cleared up (see comments) while some 
pointers from parents were right on target 
and the SC needed to hear them. — Ed.] 

Some comments: 
¢ Seniority is a problem because when there 
are layoffs, younger teachers are bumped. 
Can that change? Payzant said that if there is 
a problem with teachers performing poorly, 
then it can be dealt with, but as far as 
seniority goes, Boston is not unique. He 
asked parents not to get the two issues 
confused. 
¢ The SC seems to plan all of its meetings on 
nights when other groups are meeting; this 
denies parents the chance to attend. Is this 
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Meetings of 3/20/96 at Brighton High and 3/27/96 at Campbell Resource Center 
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deliberate? Gittens said the SC meetings have 
always been on the third Wednesday of each 
month for the past four years. 

* Lesson plans need to be available to 
parents. Payzant said that under the current 
contract, lesson plans are not available to 
parents, however, he and other SC members 
proposed a syllabus so parents would know 
what the teacher plans to go over in the year. 
¢ Make teaching a full time job, not just 7 
a.m to 3 p.m. Another parent jumped up and 
said teachers already have a long day, they 
are full-time. 

¢ Teachers will do better with smaller 
classes. 

¢ Please, please, please, don’t forget 
professional development! Arroyo endorsed 
this wholeheartedly. “If we are serious, we 
have to retrain the staff; either we evaluate to 
condemn or we evaluate to build.” 

¢ Will teachers get adequate time to learn the 
new standards? Will we get them thrown at us 
at the very end of school or at the very 
beginning of the new school year? Payzant 
said the Center for Leadership Development 
was already looking at ways to train. He 
added it just received a grant to teach math 
teachers the new standards. + 
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The SC and Dr. 
Payzant faced 
parents 
concerned about 
reorganization; 
the Citywide 
Parents Council 
redefined itself 
and the BPS 
dumped the MATs 
to use the 
Stanford 9 as an 
interim assess- 
ment. The SC also 
approved: delay- 
ing Pre-Algebra 
text purchases 
until the 
curriculum is 
complete, field 
trips and supt.’s 
reorganization 
plan in principle. 


Citywide Educational 
Coalition (CWEC) 

37 Temple Place 

Boston, MA 02111 
617-542-2835 

fax 617-542-6941 

e-mail: Cwec37@aol.com 


Juan Tapia 
Co-chair 

Judith Prince 
Co-chair 

Loretta Roach 
Executive Director 


CWEC staff: 
Cheryl deJong 
Nina Gaeta 
Sandra Hernandez 
Linn Landraitis 
Anita Raynor 
Fran Smith 


School Committee 
Report is funded 

by member 
contributions. 


The meeting scheduled for 5:30 p.m., began late 
at 5:50. All members were present: Felix Arroyo 
(late), Robert Gittens, John Gould, Alfreda Harris, 
Edwin Melendez (late), Elizabeth Reilinger, William 
Spring and student representative Rudolpho Bravo. 

The SC and other observers were greeted by 
parents passing out metallic blue and silver ribbons 
“in support of CPC.” For the first time in a long 
time, parents rallied to a meeting to do more than 
watch their children perform a school welcome. 

They voiced concerns more than complaints 
about reorganization. Several times during the supt's. 
presentation, grumbles were heard from the audience, 
saying the elected SC “would never have kept us in 
the dark about this.” 


2) Superintendent’s Report 
(30 minutes) 

Two follow-up items: 
¢ The Timilty School sent a delegation to the 1/16 SC 
meeting to protest a lack of window shades, asbestos 
problems, and the need to convert an old unused 
bathroom into a student support center. Payzant said 
“we’re making progress,” but finding shades still 
needs to be addressed. 

* Student rep. Bravo raised concerns about the 
conditions of high school science labs. Payzant put it 
back on the headmasters, saying they should be 
vigilant about their supervision. Bravo also raised the 
issue of racism; Barbara Fields, director of equity, 
will meet with Boston Student Advisory Council 
members to talk about the issue. There is also some 
discussion of a civil rights curriculum, but that’s still 
in the planning stage. 

Reorganization 

Background. Almost the second he arrived in 
Boston, Payzant heard one refrain: “We want change. 
Just do it.” So he did. Under his reorganization plan, 
the “levels” are wiped out in favor of clustering 10- 
12 schools geographically and across the educational 
spectrum: elementary, middle and high school. 
Payzant said this encourages interschool communica- 
tion. The geographic clusters will NOT effect student 
assignment. 

Each cluster will be headed by a principal or 
headmaster from the group. The cluster leader is 
based at his/her home school, and gets 2-3 additional 
staff to make sure the cluster work gets done. The 


Meeting of February 21, 1996 at 26 Court Street 


organizational chart puts schools at the top, not the 
SC or superintendent and cuts 55 administrative 
positions, mostly from central and through elimina- 
tion of the level offices. 

Using overhead projections, Payzant walked the 
SC and audience through his plan. It was already 
previewed in subcommittee. 

A new configuration also calls for a more 
simplified central office, headed by the superinten- 
dent. In turn, 10 teams and their respective leaders 
will work with him to support education in the 
individual schools; the cluster leadership principals/ 
headmasters, teaching and learning support services, 
student support services, parent support services, 
operations support services, human resources, the 
chief financial officer, the deputy supt., chief of staff, 
and communications director. 

Payzant did not identify any of the team leaders; 
he will release names later this year. Reorganization 
takes full effect on 7/1/96. He described it as 
“customer service oriented, as simple as getting a 
courteous ‘hello, how may I help you’ when you call 
anywhere in the system.” This prompted some 
audience members to applaud, while others hooted 
their dismay over the choice of words “customer 
service.” 

Report.accepted: 7-0 
Also see the narrative in Action Items. 


i] CPC regroups 
(30 minutes) 

Background. As requested by the SC, the 
Citywide Parents Council (CPC) makes a bimonthly 
presentation to the SC. This month, three of the four 
co-chairs told the SC of its reorganization plans. 

Bob Tumposky, Donna Lashus and Alan Booth 
said CPC restructured “how we do business,” and 
asked the SC for the “moral and financial support” to 
accomplish its goals. “We were established during 
desegregation but times have changed. We need to 
eliminate the gulf between parents who sit on school 
councils and those who don’t,” Tumposky said. “We 
have to get you to agree to let us organize the 
parents,” Lashus later said. 

The CPC board proposed to rewrite staff job 
duties, and add more staff to meet the needs of 
parents. CPC board members will now take a more 
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proactive, public role by meeting with 
parents and the supt. It will also look for 
outside funds. 

CPC asked for a $353K budget in 
FY97, which includes funding to publish 
its Parents’ United newspaper every 
month, and more parent outreach and 
advocacy. 


G In subcommittee... 
(15 minutes) 
Administration and Finance (A&F) 

Reilinger, the co-chair, outlined the 
meeting. The A&F subcommittee meets 
once per month; all matters financial and 
related are discussed in detail. 

* The FY96 budget update still shows an 
$8.9M “shortfall.” Reilinger said the BPS 
is still looking for ways to reduce it; in 
previous meetings, Payzant said he might 
have to ask the City for a supplement. The 
problem areas: special education, transpor- 
tation, increased enrollment. 

* The FY97 budget target is $466.8M, a 
5% increase over the current appropria- 
tion. “This is a ‘document in the works’ 
for the next three months,” she said. The 
BPS has to submit a final budget to the 
City on March 27 for approval (or 
rejection) by the City Council by June 30, 
1996. 

[In subcommittee, Payzant, Arthur 
Shea, John McDonough and Kevin Cherry 
presented the budget. Payzant said close to 
80% of the budget is zero-based, meaning 
most departments and programs were level 
funded, but the 5% increase pays for SC 
priorities; such as curriculum standards, 
assessments, extended day kindergarten, 
and accreditation. 

Certain priorities (School-to-Career, 
technology, increasing per pupil alloca- 
tions, additions to the arts policy, and 
student support services) are funded but 
cannot expand. 

[Later in the meeting, Payzant said 
that of the 8,300 positions paid for in this 
fiscal year, only 583 are non-school-based. 
Of those 583, Payzant eliminated 55 
positions (mostly from central and level 
offices); another 112 school-based 
positions were cut. Payzant also switched 
41 positions carried on external funds, or 

“soft” money, to the general budget 
because he felt too many essential jobs 
were on soft money and not assured from 
year to year.] 

« Federal Title 1 funds are expected to be 
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cut as much as 17%, eliminating or severely 
curtailing services at 18 BPS schools. [This 
is a worst case scenario. If President 
Clinton’s budget package is accepted, Title 
1 funds will still be cut, but not at as 
devastating a level as proposed. — Ed.] 
Report accepted: 7-0 


Curriculum and Operations (C&O) 

Melendez, chair of C&O, briefed the 
SC. All non-financial matters are discussed 
in detail during the monthly subcommittee 
meeting. 
¢ Four out-of-country high school student 
field trips were approved. 
¢ For four consecutive nights, the Curricu- 
lum Planning and Management Team 
(CPMT) held public discussions on the new 
curriculum standards. First reactions from 
parents were good for the most part, 
although some thought some of the 
standards might be too difficult for 
students. “We went through a detailed 
process...and we’ll get an update on the 
teams’ progress on March 6,” Melendez 
said. 

[In subcommittee, Mary Brown 
Daniels, curriculum team leader, and Sid 
Smith, curriculum writer, told the C&O that 
the CPMT needed to make the information 
more user friendly, and will extend the 
comment period on the curriculum drafts. 
They hope to present the final versions in 
late May. — Ed.] 

- An interim assessment test was dis- 
cussed. Payzant recommended shelving the 
Metropolitan Achievement Test (MAT) in 
favor of the Stanford 9th edition test. The 
“Stanford 9” is a more performance-based 
test, and was last “normed” in 1995. This 
will give the BPS a better picture of where 
its students rank nationally. Payzant warned 
the SC that the switch will result in lower 
student test scores. Payzant and others felt 
the MATs no longer gave a true assessment 
of BPS students. 

Plans to buy pre-algebra textbooks were 
temporarily held until the BPS solidifies its 
math curriculum. Instead of books, 
instruments such as graphing calculators 
and manipulatives will be bought. 

Report accepted: 6-0-1 


Absent: Gould 

| Public Comment 
(on Action Items) 
(30 minutes) 


A majority of comment was directed 


toward Payzant’s reorganization plan; 
parents made it clear they did not feel they 
were consulted or given enough informa- 
tion. There were questions on the diversity 
of the staff after reorg., and hopes that reorg. 
would not just switch deck chairs on a 
sinking ship. Some parents, after comment- 
ing on reorg., also brought up other issues: 
Ritalin (how many BPS students are 
prescribed the drug, who makes the 
referrals), lack of resources for gifted and 
talented students (don’t hold them back by 
grouping them in reg. ed. classes) and a call 
for a return to the elected SC (“If we had an 
elected board, we’d know what was going 
on!”’). 

Speakers included: Lorraine Fowlkes, 
executive assistant to City Councilor Gareth 
Saunders; Nora Toney, president, Black 
Educators Alliance; Greer Toney, parent; 
Melvin Francesco, parent; John Mudd, 
Mass. Advocacy and Critical Friends. 

At the end of Public Comment, Greer 
Toney asked the SC to table the reorganiza- 
tion vote until parents could be informed of 
its details. 


Al Action Items 
(35 minutes) 

More reorganization explanation 

There were more questions about 
reorganization from the SC. 

Payzant further clarified his goals and 
reorganization plans. “I’ve been on record 
as saying I’m committed to diversity. But, 
am I going to have set numbers of people of 
race and ethnic background? No.” 

“The criteria for people serving on my 
team is their belief in the goals of the 
Boston Public Schools. We have got to put 
forward 117 schools of excellence. I want 
people who are willing to lead and not 
always say yes...No plan is perfect — this 
one isn’t. We have to work on it, and we’ve 
got to be flexible.” 

"T’ve been in 75 schools, and spoke to 
everybody in those schools. A lot of what 
I’ve proposed comes from that. It was not 
‘formal forums,’ but I did talk to teachers, 
administrators and parents. One of the clear 
messages that I got was “you’ve got to 
change things.’ " 

Payzant explained that his original idea 
would have given the cluster leaders clear 
supervisory roles, but after talking with 
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various principals/headmasters, “They told 
me not to take them out of their schools 
because they would lose their connection 
to the parents and students.” 

As for the Office of Equity, it is not 
part of the leadership team, but it still has a 
direct line to the supt. 

Talking change...how does it get 
done? 

SC members were quick to support 
Payzant’s initiative, but had their own 
questions. Gould wondered if more could 
have been done to outreach and articulate 
the plan to parents and others. Spring asked 
about the issue of diversity and the 
“culture” of the BPS. “I’ve heard from 
parents that they can help change it. It 
seems to me that you’re going to have to 
come back to us with an implementation 
plan.” 

Gittens reminded everyone that the SC 
undertook a management review of the 
system and also held a series of parent/ 
public forums as it searched for a superin- 
tendent. “What we heard is consistent with 
what Dr. Payzant said.” 

The supt. again stressed the important 
role of the parent support team in his 
reorganization. “It will keep advocacy 
front and center. This does, as John Mudd 
says, require a different way of thinking.” 

After a little more discussion and 
clarification, the SC was ready to vote. But 
Gould also put the onus on CPC, which 
earlier said it needed to be the conduit to 
parents. “Isn’t there any way to report out 
tonight’s action?” The SC decided to 
accept the plan in principle, and asked 
Payzant to come up with a clearly defined 
way to continue dialogue and get out 
information to parents. 


Ordered, that the SC approve in principle 
the Reorganization Plan of the Boston 
School Department submitted by the 
Superintendent of Schools with the request 
for regular reporting and parental commu- 
nication mechanisms. 

Approved: 7-0 


Pre-Algebra Textbook Adoption 
Ordered, that the SC approves the pre- 
Algebra Textbook adoption 
process...Specifically, it is recommended 
that no textbook be adopted until a new 
curriculum is in place and that the depart- 


ment purchase instead, new graphing 
calculators, mathematics manipulatives and 
National Council of Teachers of Mathemat- 
ics Standards documents. 

Approved: 7-0 


Interim Assessment (see C&O report) 
Ordered, that the SC approves the Interim 
Assessment Procedures... 

1.) Continue to research, pilot and 
develop assessment instruments which are 
appropriate at the primary level such as 
observational checklists, etc. 

2.) Provide norm referenced tests at 
grades 3,5,7,9 and 11. 

3.) Develop performance assessments 
linked to the new BPS curriculum with 
writing assessments for every grade. 

4.) Adoption of the Stanford 9th Edition 
Achievement Test in reading and math- 
ematics. 

Approved: 7-0 

Payzant explained the money to pay for the 
Stanford 9 was within FY96’s budget. It’s 
now just a matter of deciding who will do 
the scoring, the BPS or the publisher. The 
difference in cost: $75K-$90K for the BPS 
to do it; $120K if the publisher does it. 


Grants for approval 

Ordered, that the SC accepts and approves 
the following grants: totaling $498,650; 
includes a $100K grant from the Ford 
Foundation for STRIVE teams in all high 
schools and 33 elementary and middle 
schools. 

Approved: 7-0 


Adoption of field trips as a whole 
Ordered, that the SC hereby approves the 
following field trips for students at: Boston 
Latin Academy — Munich; Boston Latin 
School — Quebec City; Fenway Middle 
College — Caracas; and W. Roxbury — 
Haiti. (Also, one BLS student to the Czech 
Republic, sponsored and paid for by Junior 
Achievement.) 

Approved: 7-0 


wy New Business 

(15 minutes) 
¢ The SC may prepare a response to Gov. 
Weld’s proposed education reorganization 
plan that, among other things, calls for 
eliminating the Dept. of Education and 
school committees if the local electorate 
decides. 
* Student rep. Bravo reported that Payzant 


will mect on a regular basis with the 
Boston Student Advisory Council. He 
reemphasized the BSAC’s importance 
because it is direct student representation to 
the BPS. Bravo also asked about teacher 
evaluations. 


a General Public Comment 
(35 minutes) 

Most of this session was dominated by 
Trotter school parents who wanted the 
school to be an AWC school: Weezy 
Waldstein, Angie Bolla-Asanutti, Helen 
Raizen, Stacey Sutherland, Erin 
Brighton, Karen Garnett, and Dennis 
Michael. They face the problem of either 
moving their children into AWC classes at 
other elementary schools or refusing the 
invitation and possibly losing out on AWC 
seats in middle school. 

Other concerns: Jane King, parent, 
teacher on “time on learning;” and Dr. 
Betty Brown, program director for 
Mandela housing development, who 
scolded the SC for not recognizing student 
achievements in rowing and crew, as well 
commenting on her perception of AWC 
inequities. 


At 9:35, the SC adjourned into Executive 
Session to discuss litigation strategy. + 


Want to engage in meaning- 
ful dialogue with the SC that 
lasts longer than three min- 
utes? Don't wait for Public 
Comment at a general SC 
meeting — go to a subcom- 
mittee. Call 635-9014 for 
subcommittee meeting 
dates, times and topics. 


The next SC meeting is 
scheduled for March 20 at 
Brighton High School. 
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The meeting, scheduled for 5:30, began at 5:50. All 
members were present, including student representative 
Rudolpho Bravo. Martha Pierce, Mayor Menino’s BPS 
liaison also attended. 


| Citations and Awards 

(21 minutes) 
¢ To Jonathan Cooper-Wiele, a teacher at the Timilty 
Middle School, for “creativity and achievement.” 
Cooper-Wiele, a 1995 Golden Apple winner, received a 
Christa McAuliffe fellowship. 
¢ To City Year, an urban youth corps, for its efforts 
with BPS students. 


| Dr. Payzant’s Report 

(5 Minutes) 
¢ All headmasters met with New England Association 
of Schools and Colleges (NEASC) Director Pamela 
Gray-Bennett. "A lot was done to clear the air on where 
we are and where we need to go.” NEASC is the high 
school accreditation agency; it monitors schools for 
compliance to minimum standards in 10 areas. The J.E. 
Burke lost its accreditation last year; Charlestown is 
expected to slip to probation, and Latin Academy may 
also face warning. 
¢ The BPS used up all five of its snow days allotment; 
Payzant canceled 1/26 as a professional development 
day to use as instructional time and build it in as 
“insurance” in case of more snow. 
Report accepted: 7-0 


idl In subcommittee... 

Administration and Finance 

(10 minutes) 

Reilinger, chair of A&F, briefed the SC. 

¢ The J. E. Burke presented a plan to support its 
Computer Technology magnet theme. Burke Headmaster 
Steven Leonard said the plan covers immediate and long 
term actions. [The Burke lost its accreditation, in part, 
because it did not live up to its magnet theme.] Leonard 
said it would cost about $1.1M over three years to bring 
the school up to its magnet standards. 
¢ The Community Learning Center’s Blue Ribbon 
Commission recommended using the “mothballed” 
Tileston School site in Mattapan for an Early Learning 
Center (ELC). The school building would be razed and a 
new ELC constructed. The Tileston was closed in 1981. 


¢ The FY96 budget is still being worked on. The 
budget faces a $8.9M deficit (major factors in the deficit 
are transportation, special ed., and increased, 
unbudgeted enrollment); Payzant said he has already 
approached Mayor Menino about the shortfall and may 
need a supplemental appropriation to end the year 
balanced. 

Report accepted: 7-0 


Curriculum and Operations 

Melendez, chair of the C&O, briefed the SC. 
¢ (see Curriculum Management Team report in this 
newsletter) 
¢ The Downtown Evening Academy pilot school may 
be renamed the Jay Ostrower Evening Academy. The 
SC considers the change in 2/96. 

[Ostrower died in early December and was a 
driving force behind the creation of the pilot. He was a 
tireless champion for urban youth and their education. 
Ostrower was a member of the CWEC Board for 10 
years. An Award for Excellence in Urban Education was 
established in his memory; send contributions to the Jay 
H. Ostrower Award Fund, 37 Temple Place, Boston MA 
02111 — Ed.] 

* The C&O proceeds cautiously on adoption of the 
American Federation of Teachers Bill of Rights and 
Responsibilities for Learning: standards of conduct and 
for achievement. The Boston Teachers Union has 
already endorsed the document and it was sent to all 
school site councils for comment. 

[Some of the items the document advocates: safe, 
orderly and drug-free schools; discipline codes with 
clear consequences and consistent fair enforcement; 
alternative educational placements for violent and 
disruptive students; clear, rigorous academic standards 
and grades that stand for achievement, not social 
promotion; and diplomas that mean students are ready 
for work or higher education.] 

« A progress report on bilingual education reviewed 
“what we have and where we’re going.” { Currently, 
there are 10,481 students in transitional bilingual ed. 
programs. The BPS said 73% are mainstreamed after 
three years. ] 

Report accepted: 7-0 
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@ Community Learning Centers 
Blue Ribbon Commission (BRC) 
(30 minutes) 

Juanita Wade and Valerie Edwards of the 
BRC outlined Volume II of the BRC Report. 
This second volume includes school needs 
analysis, capital improvements, enrollment 
analysis and demographics and recommenda- 
tions. Wade said the BRC itself would phase 
down soon, but would create planning tools 
so the recommendations can be smoothly 
implemented. “It’s been fun, but we’re outta 
* here,” she quipped. 

Using data compiled by the Mass. 
Institute for Social and Economic Research 
(MISER), some of the findings include: 
¢ Enrollment began a high wave in 1995 
and will continue until 2005. When enroll- 
ment peaks in 2002, 15,108 students will sit 
in temporary homeroom seats that do not 
meet state School Building Assistance Act 
(SBAA) standards. The BRC said that right 
now, 10,376 students are now in temporary 
seats that do not meet SBAA standards. Even 
after peak, enrollment stays about 6.6% 
higher than 1994 levels. 
¢ Any schools closed would be because of 
age and inability to handle capacity. New 
schools may be built on the sites of old 
schools if renovating the old building costs 
too much. Under BRC recommendations, 19 
schools will be constructed or renovated. 
Community Learning Centers are planned at 
seven school locations. 

What else could affect enrollment? 

the new K2 policy 

special ed. inclusion policies 

changes in bilingual policies 

a reduced dropout rate 

student assignment changes 

changes in METCO 

changes in welfare policies that mandate 
that all young parents go back to school. 

“ curriculum changes 

[“ the effect of charter schools expansion 
on enrollment needs to be studied.] 


> 


The SC moved up General Public 
Comment from the end of the meeting to 
accommodate students from the Timilty 
Middle School. 


G General Public Comment 
(20 minutes) 

Russ McDonough, Student Council 
member — “The Timilty has requested 
window shades; our administrators have 
followed procedure and were told it would be 


a priority, but this was three years in a row. 
What does priority mean? The sun glaring in 
through the windows makes overheads 
useless, it overheats the classroom. Please 
give us our window shades. There are over 
100 windows without them.” 

Venetta Spencer, Student Council 
member — made a plea for full-time nurses in 
all school buildings and gave anecdotal 
examples of how the wait for nursing care 
could lead to tragedy. 

Emily Fairfield — spoke of an asbestos 
problem in classrooms 114A and 114B. “We 
have requested this issue be addressed, but 
were told there is no money for it. There are 
paint chips falling off the ceiling. Conditions 
are unhealthy. The School Faculty and student 
body is outraged at the lack of attention paid 
to our request. 

Laura McDonough, Timilty parent — 
noted the irony of Cooper-Weile getting an 
award from the SC “when his school is in 
trouble.” She also commented that she and 
other parents wrote letters directly to Payzant 
and weren’t given answers. 

Douglas Johnson, BPS observer — 
reminded the SC there are serious problems 
with student assignments. Melendez invited 
Johnson to attend a future C&O meeting on 
assignment. (Johnson’s children graduated 
from the BPS, and Johnson served on the 


early childhood task force.) 
a Curriculum Management Team 
(35 minutes) 


Background. The last curriculum was 
written between 1981 and 1984. Two years 
ago, a curriculum frameworks group was 
pulled together but was disbanded before it 
could finish its work. 

Payzant introduced Mary Brown Daniels, 
team leader and Sid Smith, team writer. The 
team drew on work done nationally and from 
the working groups set up two years ago 
under Lois Harrison-Jones. The preliminary 
draft is set to be circulated in limited numbers 
on 2/7, a public draft on 3/6 and an inservice 
for teachers and parents on 3/15. It will be 
ready for SC review and approval in May. 

What’s in the works? 

Y  Aquality curriculum that holds all 
students to high expectations. 

¢Y Skill and content objectives that define 
what every student must know and be able to 
do, by grade level and course. (Special ed. and 
bilingual students will use material appropri- 
ate to their abilities and Lau categories.) 

/ Integrated curriculums for math and 
science that would expose all concepts to all 


students before breaking into speciality 
groups in the upper grades. 

The main concer: how to get the 
message out to parents. Payzant said that was 
central to the success of the process. Payzant 
also cautioned the SC, saying that while the 
curriculum will be ready in September, it 
must be phased-in over a period of time and 
piloted. There is also a question of getting 
materials and texts that match the curriculum. 

[Most parents want to know what their 
children are taught and how to help them at 
home. But the SC and BPS have to under- 
stand this can be a technically difficult 
discussion unless it is broken down and 
thoroughly explained in user-friendly 
language. — Ed.] 


& Action Items 

(45 minutes) 
Ordered, that the SC approve construction of 
a new Early Learning Center in the East 
Zone, at the site of the mothballed Tileston 
School, located in Mattapan. 
Approved: 7-0 


Ordered, that the SC accepts and approves 
the following grants [totaling $167,927]. 
Approved: 7-0 


The bulk of the time was spent going over the 
SC bylaws - seemingly one word at time. 
Ordered, that the bylaws SC of the City of 
Boston be amended in the following man- 
ner... [nine changes were made, mostly 
semantics and clarifiers] 

Approved: 7-0 

Note. A motion to divide the chairmanship to 
co-chairs was withdrawn. Gould introduced a 
motion that would have divided the SC chair 
into co-chair positions, one for curriculum 
and operations and one for administration and 
finance. After a check with BPS counsel and 
the city’s Corporation Counsel, the change 
was not made, although Gould said he felt it 
could be. Melendez and Arroyo balked at the 
change when it was first suggested on 1/1/96. 


Ordered, that the Supt. of Schools endeavor 
to meet with the student representative to the 
SC on a regular basis, at least three times 
during the school year. 

Approved: 7-0 


The SC adjourned to Executive Session to 
discuss strategy on the custodian contract. 
Both sides are still at an impasse, even after 
mediation attempts and fact-finding. + 
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A quick meeting on a 
snowy night resulted 
in a flurry of action 
items; the arts acad- 
emy found a home; 
transportation studies 
veered in different 
directions; ELC sites, a 
private school and 
guide-lines for union 
partnerships with high 
schools were ap- 
proved; and the BTU 
backs a student rights 
and responsibilities 
measure . 

In Executive 

Session, more pilot 
schools were 
approved. 
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The meeting, scheduled for 5:30, began 20 
minutes late; the Curriculum and Operations 
subcommittee ran longer than scheduled. 

All members were present except Alfreda 
Harris; Felix Arroyo, Robert Gittens, John Gould, 
Edwin Melendez, Elizabeth Reilinger, and 
William Spring. The meeting was moved from 
Boston Latin to Court Street because a snow 
storm canceled school. 


ig Awards and Citations 

School athletic teams were honored: 
Girls Volleyball ............. John D. O’Bryant 
BOVEESOGCED scssesescserecsnss Madison Park 
BUTE MOCCEL ©: scccctrenssesess Boston Latin Academy 
Football ........................E. Boston, BPS, North 


Champs, Eastern Mass. Division VB finalist 
Ee ed Le ren cteneaaeens W. Roxbury, BPS, South 
Champs, Eastern Mass. Division VA Champs 


SSS ONDULY scxecreetenssets South Boston 
a Superintendent’s Report 
(5 minutes) 


Dr. Thomas Payzant introduced Jane 
Feinberg, BPS Director of Communications to the 
SC. Feinberg has extensive media credentials. 
¢ Payzant said he will present his reorganization 
plan in February. . 

Payzant told CWEC he wanted to develop at 
least 10 “clusters” of elementary, middle and 
high school groupings. Each cluster will be lead 
by a principal/headmaster within the group, 
working out of his/her school with limited 
additional staff to do cluster work. — Ed.] 
¢ Ina “good news, bad news” move, Roxbury 
Community College (RCC) agreed to house the 
Boston Arts Academy, the sixth pilot school. The 
Arts Academy delayed opening for one year 
because it could not find a suitable site to support 
its needs. But this means RCC also had to chose 
between the new pilot (380 students) and the 65- 
student Multicultural Middle College (MMC) 
program, under the direction of 1994 Golden 
Apple winner Lisa Pred-Sosa. The MMC will 
have to relocate, leaving its fate up in the air, 
again. 

[MMC applied to be a pilot school in 1994, 


but was turned down. Since its inception in 
1993, the program has struggled to survive. 
CWEC hopes this program gets a permanent 
home and a chance to continue to provide a very 
creative program, and not get lip service to keep 
it alive — Ed.] 

e Ascurriculum standards move forward, 
plans on how to assess it are in the works. 
Payzant said long-term assessment should be 
“driven by the curriculum.” He will make more 
recommendations in January or February, 
including whether to continue to use the 
Metropolitan Achievement Tests. 

¢ School was called off on 12/20 because of 
snow; Payzant also called it off for 12/21. “As 
you know, I’m all for teaching and learning, but 
I’m not convinced this would not be the case 
tomorrow. (12/21 was also the last day of school 
before the Christmas vacation.) 

Sup’t report accepted: 6-0-1 

Absent: Harris 


i Subcommitte Reports 
(10 minutes) 
"A Administration and Finance 


Reilinger, A&F chairperson, outlined the 
12/13 meeting: 
¢ Grants totaling $3.5M were approved, 
including an award to Jonathan Cooper-Wiele of 
the Timility School. Cooper-Wiele, a 1995 
Golden Apple teacher, won a Christa McAuliffe 
fellowship. 
¢ Studies of the Transportation Unit were 
conducted by Peat-Marwich Associates and 
EcoTran Systems. 
[The reports were detailed in subcommittee. 
The Peat-Marwich study was commissioned 
by the SC, and evaluated the current transporta- 
tion structure, contracts, and costs. Peat- 
Marwich compared the BPS to seven similar 
school systems. Some findings (taken from the 
report): 
« the BPS operates a greater number of trips 
per vehicle than other districts 
* costs per-pupil-transported are higher than 
many major districts, but close to the four 
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peer districts that also have open 
enrollment or desegregation pro- 
grams 
* costs appear to be high in part 
a.) to routing that poorly utilizes bus 
capacity; 
b.) the BPS pays all its drivers near 
the maximum rate than other districts 
surveyed; 
c.) National Bus Transportation has 
little incentive to manage driver 
labor because wages are reimbursed 
by the BPS 
¢ improvements in the bid format, 
terms and timing could attract more 
vendors and reduce costs 
The EcoTran report studied the bus 
routes and in some ways contradicted 
Peat Marwich: EcoTran found the BPS 
did an “admirable job” transporting as 
many students as it does with the number 
of buses it uses. EcoTran’s control study 
would have used an additional 200 buses. 
¢ The FY96 budget is severely 
stressed; the BPS pared the original 
deficit from $13.4M to $8.9M and 
continues to try to cut costs and hold 
down expenses. 
[As explained in subcommittee — 
* about 1,700 more students enrolled 
for school than budgeted 
¢ pilot school costs were “significantly 
underestimated” 
¢ facility improvements to comply with 
safety codes, including opening of pilots 
¢ — special ed. contracted services 
e other program initiatives, including 
the arts policy, introduction of character 
education and a new algebra curriculum 
Some of the actions taken to reduce 
the deficit: 
e delayed or postponed planned 
expansions in the areas of professional 
development, standards and assessments 
and school-based management 
* reduce overtime costs 
¢ freeze all hires in non-instructional 
positions (filled only where there is a 
collective bargaining imperative to fill 
them) 
¢ freeze all hires in instructional 
positions (filled only after reviewing that 
existing resources cannot be reallocated) 
* all managers, dep’t heads, principals/ 
headmasters were notified to live within 
their budgets 
* review all purchasing decisions to see 
if they can be legitimately delayed or 
postponed 


Nn ner seansan n= = 


The BPS may need an $8.9M 
supplemental appropriation, a request 
Payzant said he already spoke to Mayor 
Menino about. Payzant told the A&F this 
will affect the FY97 budget process — 
student enrollments will be projected at 
low, medium and high ranges, along with 
corresponding staffing needs. ] 

Report accepted: 6-0-1 
Absent: Harris 


/ Curriculum and Operations 
Melendez, chairperson, gave an oral 
report of the meeting. 
¢ Drafts of the curriculum frameworks 
should be ready in February. “We still 
have to have many conversations on 
this,” he said. 
[In subcommittee: 
¢ The curriculum team met with C&O 
members and others to talk about their 
progress. Payzant said the team worked 
until the last minute before the C&O to 
get drafts and details ready. However, 
Spring and Arroyo said they were not 
prepared to comment or work on the 
drafts because it was just handed to them; 
they wanted a chance to read all the 
material to make meaningful comments. 
The team will meet again with SC 
members to explain and answer ques- 
tions.] 

Melendez also invited members of 
the curriculum frameworks team, 
gathered together two years ago by 
Clifford Janey (former Chief Academic 
Officer), to attend the C&O. 

« Asurvey of school-based manage- 
ment found that overall, school site 
councils are operating “as intended,” and 
that the basic operational structure is in 
place, but there is a need to support them 
to help reach their highest potentials. 
“Did you ask if the councils thought they 
were effective?” queried Spring. Alan 
Butters, SBM director, said the survey 
was intended to find out how all schools 
operated under the first year of SBM; 
council effectiveness is a future topic. 


A presentation from the Community 
Learning Centers Blue Ribbon Commis- 
sion was tabled. 


No one was present for general 
public comment. 


pe Action Items | 
(10 minutes) 

Ordered, that the vote of the SC entitled 

“Initial Site Selection for the new or 

renovated schools in accordance with the 

recommendation of the Community 

Learning Centers Blue Ribbon Commis- 

sion (BRC),” dated 10/18/95, is hereby 

repealed. 

[In order to vote on the following four 

items, the SC needed to recind this order. 

—Ed.] 

Approved: 6-0-1 

Absent: Harris 


Ordered, that SC approve the construc- 
tion of a new Early Learning Center 
(ELC) in the North Zone at the McKay 
School site in East Boston; [and] a new 
ELC in the West Zone at the corner of 
Blue Hill Ave and Quincy St. in Roxbury 
Approved: 6-0-1 

Absent: Harris 


Ordered, that the SC accepts the School 
Building Needs Report of the BRC, 
subject to review, revision and modifica- 
tion of the Sup’t to ensure compliance 
with SC policy, BPS guideline and state 
and federal regulations. [Subject to 
funding.] 

Approved: 6-0-1 

Absent: Harris 


Ordered, that the SC approves of the 
Rationale for Capital Construction 
attached and incorporated herein by 
reference. 

Approved: 6-0-1 

Absent: Harris 


Ordered, that the SC approve the 
attached Program Narrative [for ELCs] 
and Proposed Space Program and 
incorporate both herein by reference. 
Approved: 6-0-1 

Absent: Harris 


Ordered, that the SC approves the 
Shaloh House Hebrew Day School as a 
private school... 

Approved: 6-0-1 

Absent: Harris 
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Ordered, that the SC approve and accept 
the below listed grants of $3,504,087. 
Approved: 6-0-1 

Absent: Harris 


_ (Background. Last spring, the SC 
approved the concept of a partnership 
between organized labor and BPS 
students. The history of organized labor 
would be explored as well as using labor 
organizations for student job placements.] 

Boston Teachers Union (BTU) 
President Edward Doherty said the 
partnership would benefit schools, 
tapping a new resource. He explained that 
the BPS would identify three high 
schools to participate in the program; the 
Greater Boston Labor Council will 
identify up to six unions, building and 
non-building, to partner with those 
schools. 

The unions and schools will talk 
about how to incorporate the history and 
contributions of organized labor with 
other topics, such as social studies and 
invite labor representatives to speak at 
the schools, and serves as a connection 
between the students and working men 
and women in the community. 

The unions would provide informa- 
tion about scholarship opportunities 
available; assist school staff in informing 
students about the academic and skill 
requirements for apprenticeship pro- 
grams, and support school-to-career 
awareness programs by providing 
students with opportunities for work site 
visits and job shadowing (where appro- 
priate).] 


Ordered, that the SC adopt the attached 
guidelines for implementing the partner- 
ship program between three BPS high 
schools and unions associated with the 
Greater Boston Labor Council as per an 
earlier vote of the SC dated 6/21/95 
Approved: 6-0-1 

Absent: Harris 


Doherty also asked the SC to support 
the American Federation of Teachers 
campaign for high educational standards 
and student responsibility. 

“There is a lack of confidence in 
public schools. Parents have two main 
concerns nationally — they view many 
schools as being unsafe and disorderly, 


and that children aren’t being educated to 
high standards. 

“A Survey said that seven out of 10 
parents would remove their children from 
public school is they could afford to,” he 
said. 

“A common complaint from teachers 
is that they don’t feel supported in 
matters of discipline...And to tie merit 
pay increases to the promotion rate or 
lowered suspension rate is sending what 
kind of message to teachers?” he asked. 


Ordered, that the Sup’t, in his discretion, 
exercise the option to renew the contract 
with National School Bus Service, Inc. 
for the period 7/1/96 to 6/30/97. Further, 
the Sup’t is directed to continue explor- 
ing options which would result in the 
goal of long term stability in the transpor- 
tation operation and work force. 
Approved: 6-0-1 

Absent: Harris 


The SC will also consider renaming 
the Downtown Evening Academy the Jay 
Ostrower Evening Academy and will take 
it up very soon. 


| In Executive Session 

The SC approved an agreement with 
the School Police Superior Officers 
Union; and approved Requests for 
Proposals (RFPs) for 1996-1997 pilot 
schools. [The BTU and BPS agreed to 
establishing more pilot schools; there is 
no set number for this round. Pilots, a 
provision of the BTU contract, are 
supposed to be free from union rules and 
regulations (except salary and benefits) 
and SC rules/regulations. They may hire 
teachers from in or out of the BPS, use 
their own methods of teaching, testing 
and assessment. Their educational 
practices must be replicable. The number 
of pilots for SY97 has yet to be deter- 
mined.] 


ia Gittens named School 
Committee Chairman 


Robert Gittens, a Dorchester resident 
and prosecuting attorney for Suffolk 
County, was unanimously selected as 
Chairman of the Boston School Commit- 
tee by his peers. 


Gittens, 43, was appointed to the SC 
by Mayor Menino in 12/93; he has 
headed the Youth Safety Task Force, 
looking at ways to improve student/ 
school safety and served as co-chair of 
the superintendent search committee. 

Gittens kept his remarks brief, and 
thanked his colleagues on the SC for their 
support. He acknowledged outgoing 
chairman Felix Arroyo for his leadership 
and said he appreciated having Arroyo 
back on the committee. Arroyo was 
reappointed for another four-year term by 
Menino on 12/30/95. 

He is the father of two school-aged 
children who do not attend the Boston 
Public Schools. He said he was a "vic- 
tim” of the assignment process, and was 
unable to get any of his kindergarten 
choices for his youngest child. Will he 
make the switch? “I’m not sure. But I 
will work on the assignment process.” He 
is a graduate of the BPS (the old Boston 
Technical High School, now called John 
O’Bryant School of Mathematics and 
Science) and Northeastern University. He 
is the First District Attorney for Ralph 
Martin, and said education is the key to 
keeping young people out of jail. 

Elizabeth Reilinger, Executive 
Director of the Crittenton-Hastings 
House, was unanimously elected vice- 
chair of the committee. Reilinger is 
chairperson of the Committee’s Adminis- 
tration and Finance subcommmittee. She 
was appointed at the same time as 
Gittens. She takes over from Alfreda 
Harris, who served as vice-chair under 
Arroyo. 


Nominations are still being accepted for 
our ninth annual Golden Apple Awards, 
given to 15 of the finest Boston Public 
School teachers. The deadline: 2/2/96. 
The awards will be presented on 4/29/96. 


Need a form? Pick up one at any BPS 
school or public library, or call CWEC at 
542-2835. 


In honor and in memory of the late Jay H. 
Ostrower, an award for excellence in 
urban education has been established. 
Please send your contribution to CWEC, 
c/o Jay Ostrower Fund, 37 Temple Place, 
Boston Mass. 02111. 
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ten for all five-year- 
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administrators. 
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The meeting, scheduled for 5:30 p.m., began at 
6; the School Committee’s (SC) Administration and 
Finance subcommittee held its meeting at 4:30. 

All members except John Gould were present: 
Felix Arroyo, Robert Gittens, Alfreda Harris, Edwin 
Melendez, Elizabeth Reilinger, William Spring and 
student representative Rudolpho Bravo. The Mayor’s 
BPS liaison, Martha Pierce, was also present. 

After a rousing 20-minute welcome from the 
Dearborn Chorus and Principal John Shields, the SC 
got down to business although some members 
quipped that they couldn’t follow the chorus’ act and 
moved to adjourn. 


@ Sup't Report 
(15 minutes) 


Dr. Thomas Payzant said his school visits tally 
was “44 to date. The visits are informative and 
helpful to me.” Payzant usually makes unannounced 
visits so he can observe the teaching/learning/ 


' building dynamics. 


“We need to have 117 schools of excellence— 
we need a change and we need to get on with it,” 
Payzant said as he announced personnel changes: 
¢ Janice Jackson was named Deputy Sup’t Jackson 
starts 1/1/96, and is currently the Acting Assistant 
Secretary for the US Dept. of Ed. Jackson “can pull 
people together to get things done,” he said. 
¢ Gladys M. Hannon was named leader for the new 
School Improvement Team. The team will develop 
action plans for helping all BPS schools formulate 
comprehensive education reform strategies. Hannon 
is a former sup’t in Arizona and New York. Payzant 
said this team will not exist forever; Hannon will 
serve as a consultant for the next 4-5 months. 

[Note. The team will look at school “best 
practices,” identifying ways to give schools technical 
assistance and helping them understand the planning 
and implementation process. Hannon will work 
closely with the school cluster leaders.] 
¢ Marilyn Hurwitz was named headmaster of 
Charlestown High School. She replaces Stacy 
Johnson, who Payzant removed; Johnson is now 
BPS Ass’t Athletic Director. Payzant called Charles- 
town “‘a school in trouble,” and made the move, in 
part, to forestal! a New England Association of 


Schools and Colleges decision to move the high 
school from warning to probation. Hurwitz was the 
director of Another Course to College (ACC) 
alternative high school program. 

¢ Marilyn Corsini, the ass’t headmaster at Charles- 
town, moves to ACC. This leaves an unfilled ass’t 
headmaster position at Charlestown. 

¢ Alan Butters, Director of School-Based Manage- 
ment, will also coordinate high school accreditation 
efforts. 

¢ Albert Holland, former High School level sup't, 
joins Butters in the SBM office, replacing Nick 
Ballasalle, now with the Teach Boston Initiative. 

“There will be other changes in the weeks and 
months ahead,” Payzant commented. “That’s my 
report.” 

“Tt’s quite a report,” said Arroyo. “Much is 
expected of them.” None of the other SC members 
had questions or comments. 

Report accepted: 6-0-1 
Absent: Gould 


mM Subcommittee Reports 
(20 minutes) 


Y Administration and Finance (A&F) 
Kindergarten changes 

Reilinger, chair of the A&F subcommittee, 
recapped the earlier meeting. 
¢ Payzant recommended the BPS phase-in full-day 
kindergarten for all five-year-olds over a three-year 
period. In 1996, the BPS will add 50 additional full- 
day classes (37 reg. ed., 10 bilingual, three special 
ed.), with at least one full-day class in every school. 
At the same time, the number of half-day K1 seats 
would decrease by the number of full-day seats 
added, although the BPS will keep some mandated 
programs for 3- and 4-year-olds. 

“There is still a strong commitment to 4-year- 
olds and finding alternative ways to serve them,” 
Payzant stressed. 

[Note. The Zero to Eight Coalition (0-8), made 
up of human service, child care and school agencies, 
recommended increasing early childhood education 
and care programs for 4-year-olds throughout the 
city. The BPS hopes to collaborate with 0-8 to find 


continued on page 2 


_—————— 


alternative ways of providing services for 
them. 

Payzant’s plan is a policy-in-the- 
making. Decisions still need to be made 
regarding the new Early Learning Centers 
(ELC) slated for construction. It is still 
unclear what type of kindergarten program 
they will offer—will they only house 
mandated special needs classes for 3- and 
4-year olds? (If so, some regular ed. 
students will be needed to provide a “peer 
group.”) Will the new ELCs only serve 
full-day 5-year-olds? For now, the makeup 
of the existing ELCs remains the same.] 

The kindergarten plan is an item for 
the FY97 budget, which hasn’t been 
formulated. [After the meeting, one BPS 
official said there may be some transporta- 
tion savings because the BPS will cut 
down the number of half-day trips, “but 
we'll serve less kids in the long run. 
Teachers converting (from K1 to K2) will 
need some professional development and 
we will have to add more paras for special 
ed. and bilingual ed. because the class- 
rooms will increase from 14-18 kids per 
class to 25.”] Estimated yr. 1 costs: $797K. 
¢ School start times 
Background. About 34,000 Boston 
students (including some private and 
parochial school students) ride in 587 
school buses. The BPS uses “tiered” start 
times to allow the buses to make several 
runs a day and reduce the numbers of buses 
and drivers needed. 

Tier 1—7:30-7:55 a.m. to 1:30-1:50 p.m. 
(Usually all high and middle schools) 
Tier 2—8:20-8:35 a.m. to 2:10-2:25 p.m. 
(early) 

Tier 3—9:15-9:25 a.m. to 3:05-3:15 p.m. 
(late) 

A school’s start time usually changes 
every five years. For 1996, four schools 
agreed to remain late; 32 switch from late 
to early and 29 from early to late. 

(For example: Yellow buses line up at 
Maverick Station in East Boston before 7 
a.m. to transport students from the T to the 
high school. Once those runs are complete, 
the yellow buses pick up second tier 
elementary students and transport them to 
their schools. Then it's on to the third tier 
students, many transported out of E. 
Boston to other North Zone elementary 
schools. That half-full bus people complain 
they see has carried students all morn- 
ing —Ed.] 

* The subcommittee also discussed grants, 


an external diploma program, charitable 
contributions, and membership fees. 

¢ Payzant offered some comments on the 
FY96 budget, recently examined by the 
Boston Municipal Research Bureau 
(BMRB). The BMRB found “a potential 
budget problem of several million dollars 
exists.” 

(Note. While some say the BPS is 
large enough to absorb a $7M-$10M 
“problem,” others say that the BPS just 
cannot be expected to keep absorbing 
without damage to existing programs. “We 
absorb here, we absorb there, it’s a false 
assumption to say we can keep doing this 
without cutting something,” said one. ] 

Payzant said he knew “we would have 
a challenge with the FY96 budget. There 
are a number of things that happened (to it) 
after the process was completed”: 
¢ higher than projected student enrollment 
(about 1,200 more) 

* paying for accreditation needs, particu- 
larly for renovations and additional staff 
* meeting inspectional services codes to 
open school buildings for the new year 

* unanticipated pilot school costs 

“Before I brought you numbers that 
make you nervous, I want to come up with 
a plan. I’m glad this is November and not 
April. I’m concerned but not alarmed. This 
will build into the way I think of the 1997 
pudget—I want to build in a reserve,” 
Payzant said. 

Report accepted: 6-0-1 
Absent: Gould 


Y Curriculum and Operations (C&O) 
Melendez, chair of C&O, briefed the 
SC. 
¢ Field Trip permission slips were revised, 
eliminating “overinclusive liability 
language” that concerned many parents. 
Neither parents nor the BPS lost any rights 
with the language deleted. 
¢ All elementary and middle schools will 
offer math enrichment courses to students 
in grades 5, 6, and 7 as they gear up for the 
1997-98 implementation of Algebra I in 
grade 8. While money was allocated for 
materials, external funds are paying for the 
bulk of teacher training. According to 
Nicholas Rubino, senior program coordi- 
nator for mathematics, only long term 
training will insure a successful program, 
but the BPS has to look for ways to pay it. 
“As far as our initiatives are concerned, we 


are moving on schedule,” Melendez 
¢ Until a curriculum is in place, Payzan 
wants to delay new social study textbook 
purchases. The recently appointed 
curriculum team hopes to distribute the 
first draft of its work before February 
vacation to a limited audience, with wider 
distribution in mid-March. 

¢ Payzant noted he has seen that special 
ed. inclusion varies from school to school 
and asked Gail Bernstein, BPS special ed. 
director, for a progress report. 

Currently, 40 “trainers” are assigned 
to specific schools to help teachers with 
plans to bring special ed. students into 
regular ed. classrooms. Will inclusion 
eventually save the system some money? 
Probably not —although originally 
envisioned as a way to save money 
through inclusion, there are still many 
costs associated with it. 
¢ Each school will get a report card that 
provides both general and statistical 
information about each school for parents 
to use as an evaluation and accountability 
tool. Payzant said he used this type of 
report card in San Diego and it was very 
successful. 

Report accepted: 6-0-1 
Absent: Gould 


@ Presentation from the 
Citywide Parents Council (CPC) 
(10 minutes) i. 


" As requested by Arroyo in 9/95, CPC 
presents a bimonthly report. Sonny 
Walker, Executive Assistant and Hattie 
McKinnis, Executive Director, talked to 
the SC this month about: 
¢ parent council elections 
* CPC Board concerns regarding BPS 
accountability, curriculum, parent 
participation, and school-home 
communications 
* arumor regarding school closings. 
“Parents heard that nine schools were 
being closed (because of the Blue Ribbon 
Commission plans). The Commission and 
the School Committee should address 
these issues,” she said. 
¢ other topics, including CPC on the 
Answer Channel, its fall conference, and 
ways the BPS can make information 
available via telephone in all languages. 
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Payzant responded to the school 
closing rumor. “The SC hasn’t had the 
Opportunity to review or discuss the BRC 
plans with the exception of 3 projects,” he 
said. “I trust there will be ample time to 
comment on various parts of the plan. I 
certainly don’t know of any plans to close 
nine schools,” he said. 


H Action Items 

(20 minutes) 

(Some orders were edited for space.) 

Two separate motions were tabled: 

Juanita Wade, BRC Executive 
Director, asked the SC not vote to on 
substituting the Trotter School for the 
Manning School on the list of schools 
slated for construction/demolition/ 
renovation. The BPS Public Facilities 
Department is doing a program analysis of 
the building and the site; the BRC wants to 
look at the initial information. 

The “Bill of Rights and Responsibili- 
ties for Learning,” sponsored by the 
American Federation of Teachers and 
endorsed by the Boston Teachers Union 
. (BTU), was tabled because the SC wants to 
discuss it further with the BTU. 


Ordered, that the Textbook Adoption 
schedule, Five Year Cycle, approved by the 
SC in 11/94 and 2/95, be amended for Year 
II by deleting Social Studies K-12. The 
amendment is necessary for the School 
Department to formulate new curriculum 
standards. After the standards are devel- 
oped, the Textbook Adoption Schedule can 
be revised and a determination made on 
future adoptions. 

Approved: 6-0-1 
Absent: Gould 


Ordered, that the SC hereby approves 
the following grants as recommended by 
the Administration and Finance subcom- 
mittee meeting of 11/15/95. (Grants total 
$24,397,873, including $22M in Title 1.) 
Approved: 6-0-1 
Absent: Gould 


Ordered, that the SC approve the 
adoption of a full-day K2 program for five- 
year-olds, to be phased-in over three years 
beginning in school year 1996-97, in 
accordance with the proposal submitted by 


the Superintendent of Schools dated 11/14/ 
tee 

Approved: 5-0-1-1 

Absent: Gould 

Present: Arroyo (Arroyo said he could not 
vote for the plan because he felt he did not 
have “a full budget picture.”’) 


Ordered, that the Holland, Hamilton, 
O’Hearn and Taylor Elementary Schools 
be permitted to remain on Tier 3 of the 
three tiered starting time cycle for the 
1996-97 school year, contingent upon 
approval by each school’s Site Council, 
and that the vote of the SC dated 6/5/90 
concerning starting time cycles be 
amended by deleting paragraph 3 and 
replaced with the following: 

“No exceptions to these starting times 
may be made without the approval of the 
SC, provided however, that the Sup’t may 
permit a school to remain on an early or 
late tier for longer than or less than five 
years if the school consents and there are 
no additional transportation costs." 
Approved: 6-0-1 
Absent: Gould 


Ordered, that the SC approves the 
membership of the BPS in the Educational 
Collaborative of Greater Boston (EDCO) 
for the 1995-96 school year. [Cost: $25K 
per year.] 

Approved: 6-0-1 
Absent: Gould 


Ordered, that the SC approves of 
voluntary student and staff participation in 
the 1995 Globe Santa Fund. The SC also 
approves of voluntary staff participation in 
the American Heart Association drive 
during January 1996. 

Approved: 6-0-1 
Absent: Gould 


HM New Business 
(10 minutes) 


Arroyo outlined his vision of a 
restructured SC. 
¢ The SC would meet in full committee on 
the second and fourth Wednesday of the 
month. 
¢ All subcommittee would meet on the 
third Wednesday of the month; subcommit- 
tees would stagger their start times so other 
members could attend one or more of the 


meetings. 
¢ There would be public education forums 
on the first Wednesday of every month. 
None of the other SC members had 
either questions or comments on the 
restructuring. 
¢ The SC will meet as a subcommittee to 
preview the Blue Ribbon Commission 
presentation just prior to its next meeting 
on 12/20 at Boston Latin. 
¢ Student representative Bravo asked the 
SC to consider meeting with the Boston 
Student Advisory Council on a regular 
basis. 


M@ General Public Comment 

A paraprofessional at a middle school 
attempted to raise a personnel issue, but 
was Cut off at the end of the three-minute 
time limit by Harris. 


The SC adjourned into Executive 
Session to discuss litigation strategy in a 
pending case. +} 


Announcing the 1995-96 CWEC 
Board of Directors: 


Robert Fraser 
Paula Georges 
Angela Irving 
Steven Leonard 
Jack Orrock 
Noreen Manzo 
Glenola Mitchell 
Jocelyn Mouton 
Judith Prince 
Juan Tapia 
Judith K. Wright 


CWEC seeks parents and others to 
serve on its advisory committees. Issues 
we want to cover include: the BPS budget, 
curriculum, parents and community 
communication, and other topics. If you 
are interested, please call Loretta Roach at 
542-2835. 


It's Golden Apple Season! 
Look for information about 
our ninth annual award in 
mid-December. 
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Supt. Thomas 
Payzant, attending 
his first full SC 
meeting, an- 
nounced his 
interim team and 
gave a partial 
vision of his 

plans for the 
restructuring of the 
BPS. The SC ap- 
proved his selec- 
tions, and also 
approved three 
sites for new school 
construction 
(pending waivers 
from the state). 
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leeting of October 18, 1995 gt the Jeremiah E. Burke High School 


The meeting started 15 minutes ‘laterthan its 
regularly scheduled 5:30 time. All members of the 
School Committee (SC) were present: Felix 
Arroyo, Robert Gittens, John Gould (arrived close 
to the end of the meeting), Alfreda Harris, Edwin 
Melendez, Elizabeth Reilinger, William Spring 
and student representative Rudolpho Bravo. Also 
attending: Martha Pierce, Mayor Menino’s BPS 
liaison. 


Headmaster Steven Leonard welcomed the 
SC to the “new” Burke High School and invited 
them to take a look at the new-found dedication 
and never-lost pride of the teachers and students. 
He later made an eloquent and impassioned plea to 
the SC to stay invested in the Burke. 

Note. The high school lost its accreditation on 
5/18/95 and has to wait one full year before 
applying for it again (1996). Accreditation may be 
awarded after the Burke completes a three-year 
self study (1999). 


m@ Anew beginning with a 
new superintendent 
Supt. Report 
(25 minutes) 


Arroyo welcomed Payzant to his first meeting 
and congratulated him on his habit of visiting 
schools every day, which Payzant said he will 
continue, going to at least one school every day, 
usually unannounced. He touched on what is 
becoming his mantra for the BPS — “all that we 
do should support teaching and learning...there’s 
great hope and willingness to work with the 
schools,” he said. 


/ Plans for the future 

Payzant briefly outlined his goals: 

¢ develop a school improvement strategy for 
each school, then shape an individual plan of 
action. 

e districtwide set of expectations. 

* central administration will be a ‘critical’ 
friend and allow more school autonomy in 
exchange for greater responsibility and account- 
ability at the schools. 


* prioritize accreditation, the budget, issues of 


equity, communication and full-day kindergarten in 
FY96. 

"Although I’ve only been here 2 1/2 weeks, it’s 
time to make some decisions,” he said. 


/ Reorganization redux 

Payzant said the existing administrative 
structure is “not in the students’ best interest...we 
need a seamless continuity from kindergarten 
through 12th grade.” He proposed grouping the 
schools, currently broken down by educational 
level, into K-12 “clusters,” for people to talk and 
work with each other. He offered few details on his 
plan, but said it will be ready by 2/1/96 for a 7/96 
implementation. 

Payzant explained that under his reorganiza- 
tion, there will be fewer layers between the supt. 
and “places of learning.” He said the BPS should 
be structured and organized to: 

¢ allow all staff at every level to pursue the 
common vision of improved teaching and learning 

¢ insure development of high, systemwide 
standards 

* provide a “seamless” educational curriculum 

* provide responsive, high quality service and 
support to schools 

* insure accountability in meeting high 
expectations for students and teachers and promote 
continuous achievement in both students and 
teachers 

* build on positive and negative assessments 
of the BPS 

¢ blend central leadership with local schools 
so both can work in concert to improve student 
achievement 

¢ allow employees to have both generalist and 
specialist knowledge in teaching and learning, and 
allow them to work effectively as individual 
contributors and/or as part of a team. 

"The question that should be answered by all 
employees of a reorganized BPS is ‘how does my 
job support teaching learning in the schools?’ ” 
Payzant said. 

He tapped the following to lead the school 
clusters, central staff, and curriculum teams: 
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School Leadership: High School 
Cluster — Donald Pellegrini, Headmaster, 
W. Roxbury High 

Middle School Cluster — Charles 
McAfee, Principal, Edwards Middle 

North Elementary Cluster — Janet 
Short, Principal, Tobin Elementary 

West Elementary Cluster — 
Margarita Muftiz, Principal, Hernandez 
Elementary 

East Elementary Cluster — Daniel 
Walsh, Principal, Condon Elementary 

[Note. They replace the three level 
supts: Albert Holland, High School level, 
will direct alternative programs; Mildred 
Ruiz Allen (acting) Middle level, returns 
to Court Street as Director of Bilingual 
Education; Dale Kalkofen, Elementary 
level, will work with the Community 
Learning Center’s Blue Ribbon Commis- 
sion to insure education, not "design," is 
the first priority. ] 


Curriculum Planning and Manage- 


ment Team: Mary Brown Daniels (former 


BPS administrator), Chair 

Richard Fields, Exec. Dir. of Voca- 
tional/Occupational Ed. 

Jerry Howland, English High teacher 

Michael (Kim) Marshall, Mather 
Elementary principal 

Kathleen Mullen, Senior Program 
Dir. for School to Career (K-12) 

Consuelo Ryan, Russell Elementary 
teacher 

Sid Smith (former BPS headmaster), 
Coalition of Essential Schools. 

This team will develop standards for 
the 1996-97 school year. “Is this unrealis- 
tic?” he rhetorically asked. “I don’t think 
so...we don’t have to work from scratch,” 
he said, mentioning the work done two 
years ago around curriculum frameworks. 
He said the team “will pull the drafts 
together” followed by a comment period 
afterward for parents and others. This is a 
very serious and ambitious goal.” 


Interim Executive Leadership 
Team (excluding cluster and curriculum 
leaders) 

Chief of Staff: Ken Caldwell 

Human Resources: John Conley 

Finance and Budget: John 
McDonough 

Equity: Barbara Fields 

Research and Evaluation: Maryellen 
Donahue 


Professional Development: Jocelyn 
Mouton 

Technology: Michael Fung 

Parent Outreach: Maureen Lumley 


"I’d like to make this clear — anyone 
who is on the interim team is not guaran- 
teed a future position. I need time to see 
who can do what...there is one exception 
to the interim team: Ken Caldwell will be 
my chief of staff for as long as he wants 
to stay,” Payzant said. 

There’s a lot of work to do — I can’t 
wait to get started,” he said. 

Look what you’ve done in three 
weeks,” marveled Arroyo. “I’ll be excited 
to see what you’ve done after four 
months.” 

Report accepted: 6-0-1 
Absent: Gould 


HM The subcommittee reports 
(15 minutes) 


/ Curriculum and Operations 

Melendez, chair of the C&O, 
outlined the report, focusing on the 
Community Learning Centers Blue 
Ribbon Commission (BRC), and said 
about 60% of BPS kindergartens don’t 
meet state regulations for space. “This is 
a potential crisis,” he said. 


[In subcommittee, BRC Exec. Dir. 
Juanita Wade unveiled the first potential 
sites for new construction/demolition and 
rebuilding; the sites were later changed to 
the “‘alternative list.” (see Action Items 
orders) 

Wade explained that the West Zone 
will see the most growth in the next 10 
years, while the East and North zones 
will see their numbers stay the same or 
possibly decline. 

She said the state has stringent 
requirements for new school buildings: at 
least four acres for new schools and at 
least two acres for new Early Learning 
Centers, and Boston probably would not 
be able to get waivers regarding land size. 
Although one site is actually smaller than 
state requirements, it is located across the 
street from a city owned lot that can be 
incorporated as a parking lot for teachers. 

Supt. Payzant asked Wade to 
investigate waivers from size because 
Mass. won a federal grant that would 


_% 


allow waivers from restrictions. 


Also in subcommittee, the supt. 
discussed his plans for reorganization. 
(See supt. report above.)] 

C&O report accepted: 6-0-1 
Absent: Gould 


/ Administration and Finance 
Reilinger, chair of the A&F, briefed 
the SC on the 0-8 Coalition [CWEC is a 
member], the progress of the transporta- 
tion dept. management review, the BRC, 
external funds, Special Ed. — contracted 
ed., and the FY95 and FY96 budgets. 


[In subcommittee, Loretta Roach of 
CWEC and Elaine Fersh of Parents 
United for Child Care made a presenta- 
tion about the 0-8 Coalition, a group of 
human service providers, educational 
advocacy agencies and education experts 
looking at all facets of early childhood 
education/social needs. Mayor Menino 
commissioned the 0-8 Coalition to study 
early childhood services for 4-year-olds. 
The Coalition reported back on: 

¢ the scarcity of childcare slots for 
the population 

* the need for educational opportu- 
nities for 3- and 4-year-olds (either 
through the BPS or in conjunction with 
outside agencies). . 

¢ the need for full-day kindergarten 
seats 

Reilinger said the SC was looking at 
the financial implications of full-day 
kindergarten, and said the BPS should 
look at ways to strengthen early child- 
hood education. 


(Kindergarten is on the supt.’s 
agenda — Payzant will offer his recom- 
mendations to the SC by 11/15. Can the 
BPS afford both K1 and K2? Or will KI 
be dropped in favor of paying for all day 
K2? Can other agencies and community 
services offer early childhood education 
for 3- and 4-year-olds? — Ed.) 


¢ On transportation, the short- and 
long-term options to streamline and 
improve the department will be finished 
by late October. Peat-Marwick consult- 
ants interviewed many groups and 
organizations about BPS transportation 
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and also looked at school transportation 
in seven cities of comparable size across 
the U.S. 


* Wade appeared before the A&F to 
talk about the financial impact of the new 
schools (see C&O for details), and said 
the state would reimburse up to 90% of 
new building costs, but the BPS needed 
to agree to the sites. Wade said there was 
a tight deadline, with the state needing to 
see architectural drawings in December. 


In full committee, Reilinger said the 
SC looked at capital cost implications. 
The city has a spending cap on its costs 
— while the state will reimburse most of 
it, the city still has to come up with the 
money, usually through bonds. “‘...No 
matter what we get from the state, there 
will be budget implications (the cost of 
running the new facilities) 2 - 3 years 
down the line.” 

¢ The FY95 budget books closed 
with a small surplus overall ($4,798); 
some accounts needed transfers from 
others, but nothing was unexpected. 

¢ The FY96 budget is feeling the 
pinch because of the “significant costs of 
our initiatives.” The budget dept. and, 
A&F are keeping a close watch. _,; 


H Action Items 
(20 minutes) 


~“ Newconstruction 

Supt. Payzant, based on recommen- 
dations by the BRC, offered four sites for 
the SC to approve (see Orders): 

“T think these sites should have 
immediate priority,” Payzant said. “When 
the BRC first reported to the C&O, the 
first priority sites didn’t meet state 
standards. I suggested waivers and/or 
other possibilities. Although an alterna- 
tive (site) plan is ready, I want to move 
forward with these.” 

"I will talk with Commissioner 
Antonucci. I have reason to believe the 
state will work with us on this. Should 
we have difficulty, we will fall back on 
option A.” . 

Payzant itemized the costs of 
operating the new schools in FY98 and 


said his best estimate was $2.9M “in 
1996 dollars.” 


Ordered, that the SC approves 
construction of new schools at the four 
sites listed below, contingent upon 
obtaining waivers from the Department 
of Education: 

1.) West Zone Early Learning 
Center, Blue Hill Ave. at Quincy St., 
Roxbury — new construction 

2.) McKay ELC, North Zone, 
Cottage St., East Boston — new 
construction 

3.) Manning School (K-8)*, West 
Zone, Louders Lane, Jamaica Plain 
(construction, demolition) 

4.) East Zone Early Learning Center 
— site to be identified later (construc- 
tion) 

In the event that the city is unable to 
obtain the necessary waivers to permit 
the construction of above, the below 
listed alternative sites are herewith 
approved: 

1.) West Zone ELC, Blue Hill Ave. 
at Quincy (same as above) 

2.) R. G. Shaw (gr. 1-8), West 
Zone, Mt. Vernon St., W. Roxbury — 
renovation 

3.) Mozart ELC, West Zone, Beech 
St., Roslindale — construction, demoli- 
tion 

4.) Thompson School (gr. 1-8), East 
Zone, Maxwell St., Dorchester — 
renovation 

In accepting and approving these 
sites, the SC adopts and incorporates by 
reference, the recommendations made by 
the Supt.... 

Approved 6-0-1 
Absent: Gould 
*Manning school plans are on hold. 


The new plan calls for an addition to the 
Trotter School. 


(In its final master plan, CWEC 
hopes the BRC will explain how new 
school buildings promote education and 
if the infrastructure can support the 
construction. Perhaps these details 
should have been released simulta- 
neously with the locations of the sites. — 
Ed.) 


@ New Business 
(30 minutes) 


¢ Supt. Payzant recommended that 
the BPS submit an application as lead 
agency to the 0-8 Coalition for the new 
state Dept. of Ed. Community Partner- 
ships Program for early childhood care 
for 3- and 4-year-old children of working 
families. 

¢ The SC affirmed its commitment 
to the “Read Boston” program; its goal is 
to have all third grade children reading at 
their grade level within 10 years. The 
campaign was kicked off in 10/95, but 
the details of how to reach the goal won’t 
be finalized until 2/96. 

« Arroyo said he will soon have a 
draft ready on ways to reform SC 
meetings “to work better." 


M@ Executive Session 
Contract with the Supt. 


Ordered, that the SC approve a 
contract with Thomas. W. Payzant, 
Superintendent, for five years, with an 
annual salary of $150,000, effective 
10/1/95. 

Approved: 7-0 


Don't miss CWEC's Annual Meeting — 11/6 at Roxbury Com- 
munity College, 4:30 p.m. - 6:30 p.m. Guest speakers: Supt. 
Thomas Payzant and Mayor Thomas Menino. Call 542-2835 for 


more information. 


Want to engage in meaningful dialogue with the SC? Attend the 
subcommittee meetings —call 635-9014 for dates, times, and 
ways to get your concerns to the SC. 


a  —————— 

Va “oe 
k : 
Ye A= 3 See 
sii UOC ot 
Citywide Educational Coalition (CWEC) J / : 
eect bea « 
a /Pa METER} ~~ ihe 
ees - NM BU 8034037 | U.S.POSTAGE! « 


Citywide Educational Coalition 
37 Temple Place 

Boston, MA 02111 

542-2835 

fax 542-6941 


Document Receipts 

(E S$ C CV FH) 

Boston Public Library 
666 Boylston St 
Boston, MA O27hi= 


mT | 


Wlseveudelece Peel bbeddbdhddls bessslladbealdesslbsad: 


rEC 
SA 


ation of the Ci 


~ BOSTON PUBLIC LIBRARY 
GOV NENT DOGUMENTS DEPARTMENT 


ide Educational Coalition (C 


CEWVEDH 


JUN 6 1895 


Meetings of May 17, 1995 at the Gardner Elementary and May 30 at 26 Court Street 


The SC welcomed 

an action plan to 
rebuild BPS high 
schools (physically and 
academically) 
unveiled by the BPS 
and the mayor's 
office; continues to 
wrestie with an 
impending bill for 
charter schools; and 
(conditionally) 
approved a one-year 
transportation 
contract. 
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School Committee Report 
is funded by 

member contributions. 
Please renew your 
membership today. 


The May 17 meeting, scheduled for 5:30 p.m., 
began at 5:55. Members present: Felix Arroyo 
(late), Robert Gittens, John Gould, Edwin 
Melendez, William Spring, Elizabeth Reilinger 
and student representative Rudolpho Bravo. 

Absent: Alfreda Harris. 


Mi Presentations 
(14 minutes) 

Following a 10-minute welcome and school 
introduction from Gardner Principal Catalina 
Montes, the supt. and SC presented awards to: 
¢ John Diggins, BPS director of guidance. 
Diggins was honored with the 1995 American 
Counscling Association Award for Outstanding 
Contributions to Multicultural Understanding. 

* coordinators for three BPS programs: 
"Innovations in Education" to the STRIVE 
Special Education school-to-career program for 
young adults; "Neighborhood Pride” to the 
Samucl Mason Elementary; and "Follow 
Through," to the elementary principals study 
group. The programs were recently honored by 
the Boston Management Consortium. 

Arroyo called for a moment of silence in 
memory of Harris's mother, Jeanctte Ramscy, and 
former SC member George Joc. 


B Superintendent's Report 

(7 minutes) 
¢ The English High School's Mock Trial 
team won the state championship for the third 
year in a row and placed second in the nationals. 
[The team is led by Jerry Howland, a 1994 
CWEC Golden Apple winner and the 1995 Mass. 
Teacher of the Year. — Ed.] 
¢ The BPS and Mayor Menino's office 
announced a $31M high school accreditation 
action plan, spread over four years, to cover 
personnel additions or changes, non-personnel 
appropriations and physical improvements. It 
responds to New England Association of Schools 
and Colleges (NEASC) accreditation evaluations, 
including a recommendation that the J. E. Burke 
High School lose its accreditation for failing to 
meet cight of 10 standards. The BPS contacted 
many colleges and universitics, and "not one has 
yet said the loss of accreditation would affect a 
student's admission,” said Dr. Harrison-Joncs. 

The moncy is a combination of BPS and Public 
Facilities capital planning and improvement funds 
and reallocations within the BPS budget. 

The plan allocates: 

/ $3.4M for immediate repairs to Brighton 
and Burke high schools, including fire safcty 
system upgrades, elevators, and other physical 
improvements 

“ $14M to 13 high schools for window 
replacements, painting, masonry repair, roof 
replacement, fire safety and clevator repairs 

~“ $4M for access improvements 

“  $1.5M for school yard improvements 

/ $9M to begin implementation of Bluc 
Ribbon Commission recommendations. [The 
Commission's Master Plan will be ready in June 
and will include recommendations regarding: 
rehabilitating existing buildings, locating and 
constructing new schools, installing information 
technology in all schools, and the costs and 
financing of the recommendations. 

[NEASC's trustees voted the next day (5/18) to 
strip Burke's accreditation despite promises by the 
BPS and the city that problems would be 
addressed. The school must wait onc full year 
before applying again; accreditation may be 
awarded after the Burke completes a three-year 
self-study (1999). The supt. expressed 


disappointment and said the BPS would 
"intensify our efforts to remove the deficiencics 
and seck reinstatement...."] 

Report accepted: 6-0-1 

Absent: Harris. 


FH Subcommittee Reports 
(35 minutes) 
Q) Curriculum and Operations 

Melendez, chair of C&O, reported: 
¢ Operation Smile, a collaborative of plastic 
surgeons whose goal is to help underprivileged 
children with facial/skin deformitics, would like 
to offer free services to BPS students. 
¢ Reading and language arts textbooks were 
approved by the subcommittee after "all the 
questions we raised were answered to our 
satisfaction,” Mclendez said. He added that the 
texts align with curriculum frameworks. 

[The supt. recommended Harcourt-Bracc- 
Jovanovich (HBJ) texts for reading and language 
arts. However, any school, through its school site 
council, can waive HBJ in favor of other texts 
from a list of publishers screened by the textbook 
adoption committee. Laval Wilson picked HBJ in 
1988 as the systemwide basal reader scrics. ] 
¢ A vision statement for inclusion was 
presented by Special Ed. Director Gail Bernstein. 
According to the statement, 84% of students who 
receive special education services have mild to 
moderate disabilities that can be addressed in 
regular education classes. 

[The BPS piloted inclusion in 30 schools, 
ranging from planning to classroom inclusion. In 
subcommittee, Spring suggested the statement 
explicitly say there will be accurate assessments 
to prevent special ed. from being a place to 
"dump" students who can get help in other arcas. } 
* Curriculum frameworks are now in 57 
study groups in 41 schools. [In subcommittce, 
Chicf Academic Officer Cliff Jancy provided a 
written comparison of state and federal guidelines 
and how they correlate with the BPS's goals. 
Spring said he would like to work on the 
curriculum from grade 12 down — what docs a 
senior necd to know to graduate and how will the 
curriculum get him/her to that point, instead of a 
K-12, year-by-year technical framework. The 
supt. said both could be donc simultancously. | 
¢ Character curriculum is progressing. The 
community is invited to help shape the teaching 
of morals and valucs. 
¢ A detailed report on BPS graduation 
standards "as thcy relate to the Mass. Common 
Core of Learning," was requested by Spring. 
Report accepted: 6-0-1 
Absent: Harris 


Q) Administration and Finance 

Reilinger, chair of A&F, reported: 
¢ FY95, which cnds on June 30, will end on a 
balanced note. There are still overruns in 
transportation and contracted cd., but Reilinger 
said the BPS continues to assure her the year will 
end balanced. [In subcommittee, Reilinger and 
the BPS go through individual accounts; the BPS 
must explain overages and shortfalls and how it 
expects to balance the year. Some "balancing" 
efforts: cancelling or postponing purchascs, 
reallocating from accounts showing a surplus 
where allowable, a hiring freeze, and sclf-audits. } 
- An analysis of external funds is underway 
to "maximize our resources.” Reilinger noted that 
a number of grants arc ticd to professional 
development and the Center for Leadership 
Development. 
¢ Because of Title 1 (Ch. 1) changes, 32 BPS 


continued on back 


schools are not eligible for funds. /See 
SCR 4/26 & 5/3 for details.] Schools still 
receiving moncy may sce increases, but 
there is a net reduction of 30 teachers, with 
high schools losing an average of three each. 
* Reilinger said the Mass. House of 
Representatives recommended allocating 
up to $8M for charters to take some of the 
pressure off affected school districts. The 
Senate has yet to vote on the recom- 
mendation, but it is likely they will vote 
favorably. The BPS may receive up to $3M, 
but that's not enough to cover "the challenge 
to provide for our own services and pay (the 
rest of the bill) for charters," she said. 

[Three charters will open in Sept. 1995; 
Federated Dorchester Neighborhood Houses 
and The Academy of the Pacific Rim will 
not open until 1996. ] 

There are concems that charter relief will 
come from the education reform budget. 
"This could be a false positive," the supt. 
said, "because that moncy is supposed to 
pay for other initiatives.” 

[The Executive Office of Education says 
the charter school per pupil cost ($7,008), 
does not include the cost of transportation. 
Charter schools can cither accept the same 
services a public school district offers their 
own students or provide its own 
transportation. In Boston, charter school 
students would be cligible for yellow bus 
transportation for K-6 and T passes for 
grades 7-12, the same as BPS students and 
other Boston residents who attend private/ 
parochial school in the city.] 

The BPS contends that transportation is 
included in the $7,008, and it will be 
doubled billed: the per pupil cost with 
transportation, plus bus and T pass costs. 

[The state reimburses some private and 
parochial transportation costs incurred by 
the city. FY96's projection is $9M — Ed.] 
Report accepted: 6-0-1 
Absent: Harris 


@ Public Comment (action items) 
(S minutes) 

John Mudd, acting director, Mass. 
Advocacy — Strongly supports the Special 
Ed. Vision statement, and called BPS efforts 
"a national model,” but expressed concern 
that the inclusion pilots, or Vanguard 
schools, would be cut in half due to budget 
costs. The BPS is paired with 10 colleges 
and universities to help with inclusion, and 
Mudd said "to cut to the dimensions talked 
about would sour (those) relations." 


@ Action Items 
(SO minutes) 

(Some ordered were condensed.) 

Ordered, that the School Committee 
hereby approves the participation of the BPS 
in Operation Smile.... 
Approved: 6-0-1 
Absent: Harris 


Ordered, that the SC hereby endorse the 
Boston Latin School's student field trip to 
St. John's, Newfoundland, Canada on 5/27. 
Approved: 6-0-1 
Absent: Harris 


The approval of private schools by local 
school committees is mandated by Mass. 
General Law Ch. 76, sec. 1. Among other 
criteria, the schools are checked to insure 
the level of instruction ts at least equal to 
the public schools in the same city or town. 

Ordered, that the SC hereby approves 
the Hynes-Willhauer Middle School private 
school application, ..located on Thompson 
Island in Boston Harbor. 

Approved: 6-0-1 
Absent: Harris 


Ordered, that the SC hereby approves 
the following grants...[{totaling $1.39M]. 
Approved: 6-0-1 
Absent: Harris 


Before the vote, the supt. said that any 
change in delivery of services "is meant to 
seek a more cost effective way of delivering 
them." She said she continued her support of 
the Vanguard schools. 

Ordered, that the SC hereby accepts the 
Inclusion Vision statement as policy of the 
SC at the recommendation of the supt. 
Approved: 6-0-1 
Absent: Harris 


A student assignment policy waiver was 
granted to a student who will move during 
the 1995-96 school year from the West Zone 
to the North Zone. The student's new home is 
only a few blocks away from the old address. 

Ordered, that the SC hereby grants a 
waiver petition based on the following: 
¢ The student would be a walker to the 
Hennigan School for 1995-96 although 
residence would be in the North Zone and, 
¢ There would not be an impact on 
compliance for retention in the Advanced 
Work Class grade 5 at the Hennigan School 
since there are currently two available seats 
at the Hennigan and one student on the 
waiting list for AWC at the Hennigan. 
Approved: 6-0-1 
Absent: Harris 


A majority of time (40 minutes) was spent 
on the transportation contract, which did not 
go before any subcommittee and was 
presented to the SC just minutes before the 
meeting started. The BPS asked the SC for 
approval, which it gave conditionally and 
after intense questioning. 

The Transportation Review Committee 
(TRC), consisting of BPS and city officials, 
recommended a one year contract with 
options to renew for a second and third year. 
Only National School Bus Service (the 
current contract holder) bid on it. According 
to Depty. Supt. Arthur Steller, the TRC then 
spent 6-7 wecks negotiating $353,258 in 
reductions and met the afternoon of the SC 
mecting to finalize details. The cost: 
$30.5M, a slight increase over FY95, 

Despite a number of cost cutting 
measures, the BPS warned there could be 
overruns of $1.5M-2.3M because of yet-to- 
be-determined pilot and charter school 
transportation costs. [See 5/30 A&F special 
meeting summary.] 

The SC balked at having the contract 
presented to them for a vote with no time to 
review it. Jacobs explained that a new 
contract need to be signed and in place by 
June 1 for National to act on cost saving 
measures, such as site consolidation. 

"I sull have some serious questions, but I 
don't want to hold this up,” Reilinger began. 
Gould asked what would happen if the bus 
policy changed (increasing the elementary 
walk area from 1 to 2 miles, or cutting 
routes), or if there was a strike. 

According to Jacobs, "we only pay wages 
and benefits ofrouted drivers." //f walk 
zones were increased and bus routes cut, the 
BPS would only pay for the buses and 
drivers assigned to routes. As for a Strike, 
central administrators are trained as 
replacement drivers. — Ed.] 

"This is a $30M vote you're asking for," 
commented Spring. "We should take the 
time to consider this." Reilinger offered a 
compromise: conditionally awarding the 
contract, with a full report on the budget 
implications to be presented at the next A&F 
meeting. Gould agreed. "It's not 
unreasonable to ask this. Do you realize that 
if this mecting started on time, you would 
have gotten this contract to us late?" 


Ordered, that the SC hereby accepts the 
recommendation of the superintendent on 
the transportation contract, pending the 
revicw and approval by the A&F 
subcommitice of the following items: 

* Identification of resources in the FY96 
GSP budget which would be used to cover 
the transportation contract up to the 


maximum proposed amount of $30,527,937 
and the implications of how shifting of 
resources will effect other system initiatives; 
* A plan to review the range of 
systemwide policies which affect the cost of 
transportation to the system 

* A legal opinion on whether the proposed 
contract binds us into retaining the full range 
of services as initially proposed, or allows 
for reduction of service and costs as based 
on internal system assessments. 

Approved: 6-0-1 

Absent: Harris 


The SC entered Executive Session to 
discuss collective bargaining issues 
regarding school police and non-union 
personnel; and to ratify the contracts with 
storekeepers, store delivery men, and SEIU 
Local 285 (planning and engineering). 


Both contracts are retroactive to 9/1/93 
and end 8/31/96. Each union received a 9% 
raise over the three years. Raises are subject 
to city appropriation. 

Ordered, that the SC hereby approves 
and ratifies the three-year collective 
bargaining agreement between the SC and 
the storckeepers and store deliverymen... 
subject to sufficient appropriations from the 
Boston City Council. 

Passed: 6-0-1 
Absent: Harris 


Ordered, that the SC hereby approves 
and ratifies the three-year collective 
bargaining agreement between the SC and 
Local 285 (planning and engineering)...sub- 
ject to funding by the Boston City Council. 
Passed: 4-0-3 
Approved: Gould, Melendez, Reilinger, 
Arroyo 
Absent: Gittens, Harris, Spring (Gittens and 
Spring were out ofthe room.) + 


Special Administration and 
Finance Subcommittee Meeting of 
May 30, 1995 


(1 hour) 

Reilinger, Gould and Arroyo met with 
Transportation Director Richard Jacobs and 
Chief Finanical Officer Arthur Shea to 
discuss problem areas and resolve some 
contract and cost questions. Jacobs said the 
BPS may have to add 15 buses to transport 
pilot and charter school students, but won't 
be sure until it gets a final list of who's going 
where. . 

The cost of reformulated fuel is expected 
to increase 5%, which is passed to the BPS. 

Shea explained that a series of one-time 
cost cuts, coupled with reallocations from 
savings in workmen's compensation, could 
cut the overrun by close to $S500K, but not 
enough to cover the $1M expected shortfall. 

“We're still running into the same 
problem," Reilinger said. Shea said the 
FY96 budget could undergo more line item 
reallocations until July 1, when the fiscal 
year begins. Gould said “the problems 
weren't caused by the contract, but by the 
budgeting process.” A&F reaffirmed the 
5/17 SC vote in favor of the contract and 
policy review plans. 

[A majority of the pilot and charter 
school students are in middle and high 
school and will be eligible for T passes, not 
the more expensive yellow buses. Also, four 
pilots and three charters will open this year, 
not 10 schools as originally expected. The 
BPS must find out how many students 
attending charter schools are: 1.) already 
being transported as a BPS, private, or 
parochial student; 2.) "new" to the system; 
3.) crossing zone lines to get to charters and 
the “Young Achievers" citywide pilot, to get 
a true reading on the costs and plan 
accordingly. —EdJ] + 
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The SC heard 
progress reports on 
school improvement 
awards, character 
curriculum efforts and 
once again withdrew 
from participating in 
the state's school 
choice plan. It also 
went through a 
prolonged (and 
somewhat frustrating 
for BPS administrators) 
discussion on reading/ 
language arts 
textbook purchases. 
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The meeting, scheduled for 5:30, was pushed 
to 6:05 because the COMPACT subcommittee ran 
late. All School Committee (SC) members were 
present: Felix Arroyo, Robert Gittens, John Gould 
(late), Alfreda Harris, Edwin Melendez, Elizabeth 
Reilinger, William Spring, and student 
representative Rudolpho Bravo. Also present: 
Mayor Menino's representatives — Patrick 
Na educational advisor, and Martha Pierce, 

aison 


@ Superintendent's Report 
(10 minutes) 


Dr. Harrison-Jones: 

¢ awarded 17 citations for athletic achievement 
to middle and high school teams. 
¢ acknowledged May 5 as Student Government 
Day, and lauded Bravo for his SC participation. 
¢ awarded a citation to Franklin Tucker, who 
spent 21 years with the BPS. He is the past 
director of the Barron Assessment Center, and 
recently took a position in Washington D.C. 
[Rafael DeGruttola is the Barron’s acting 
director. ] 

* announced Metropolitan Achievement Testing 
week is 5/1-5/9. 
¢ reviewed BPS emergency procedures 
following the Murrah Federal Building bombing 
in Oklahoma City. 

* reported that the disengagement master 
representing the plaintiffs in Allen v. Parks 
(originally Allen v. McDonough) recently held a 
hearing to chart special education progress in the 
BPS. The supt. reported that "things look 
encouraging” in the 17-year old case. Dr. 
Harrison-Jones said Judge Catherine White would 
visit some schools. “I’m. not sure what schools 
she will want to see,” she said. [Judge White 
visited the O'Hearn Elementary and the 
Cleveland Middle.] 

At the end of the supt’s. report, Arroyo called 
for a moment of silence for the victims of the 
bombing. All stood in absolute quiet. 


H Subcommittee Reports 
(10 minutes) 


Administration and Finance (A&F) 
Reilinger, subcommittee chair, briefly outlined 
her report: 
¢ FY95 will end balanced, but "it will be tight." 
[BPS Chief Financial Officer Arthur Shea had 
told A&F that in order to balance the budget, all 
non-teaching positions would be frozen, 
purchases would be reviewed for cancellation or 
postponement until FY96, and no grant 
expenditures would be inaccurately attributed to 
the general budget.] 
¢ Title 1 legislation changes could impact BPS 
grants. As signed by President Clinton, Title 1 
(formerly Chapter 1) uses a new funding formula 
that switches from being child oriented to school 
oriented. [Schools with 35% or more of its 
students qualifying for free or reduced rate 
lunches will receive Title 1 money, in rank order 
_ of need. (Some schools may see an increase in 
their allocation.) According to Jack Baptista, BPS 
Title 1 director, 32 schools, mostly high schools, 
will no longer receive money.] 
¢ In the 930 (contracted ed. ) account, “we have 
a significant negative variance of $1.5M,” said 
Reilinger. [In subcommittee, Special Ed. Director 
Gail Bernstein explained a number of factors 
affect the 930 budget, including the costs of 
therapeutic care. ] 
- Regarding FY96, all school budgets are under 
review. Reilinger reminded the other SC members 


that "1996 looks tighter than 1995. We have not 
yet identified how or where we will get the $6 or 
$7 million to pay for the impact of charter 
schools," she said. 

¢ Forty-six teachers were hired specifically for 
fine arts planning and development coverage. 

* FY96 capital and non-capital items are being 
looked through to see how they can better support 
high school accreditation efforts. 

¢ A list of textbook recommendations was sent 
to A&F to review with an eye on cost. The BPS 
budget office previously said money to pay for 
the books would come from Ch. 636 and Title 1. 
The subcommittee forwarded the request to the 
full SC without a recommendation. [See Action 
Items, Textbook Adoption.] 


Report accepted: unanimously 


COMPACT Measurement Subcommittee 

Spring gave a brief oral report of the meeting, 
which took place prior to the SC’s. 
¢ School improvement awards will be 
announced in October 1995. Based on 
improvements in student and staff attendance and 
Metropolitan Achievement Test score data, 
schools can earn up to $25,000, to be spent by a 
decision of the School Site Council. Spring said 
such organizational incentives were “unique.” 

The awards “will reflect improvement from 
SY93-94 through SY94-95,” with the money 
being proportionally divided between elementary, 
middle, high, examination, and special ed. 
schools. Spring : said the key word is 
“improvement.” Progress will be measured by 
following classes from year to year within their 
own schools, not by measuring schools against 
each other. 

Arroyo said this was the result of historical 
work between the Boston Teachers Union and the 
BPS. 

Spring also briefed the SC on work-based 
learning plans that will connect what's happening 
in the classroom with the workplace. 


Report accepted — unanimously 


= Community Learning Centers Blue 
Ribbon Commission looks for shared 
information 
(5 minutes) 


Juanita Wade, head of the commission 
studying BPS facilities, asked the SC for 
constituent input for an upcoming parent survey. 
[Harris and Melendez both serve on the 
commission.] Dr. Harrison-Jones told Wade the 
BPS held public hearings last year on over- and 
underchosen schools and had data to share. 
Arroyo added that the BPS and Commission 
should openly share information. 


HM Building character in students 
(50 minutes) 


For the third time in three months, Chief 
Academic Officer Clifford Janey appeared before 
the SC to update character curriculum efforts. 
Janey said that on a national level, 

comprehensive K-12 programs: 
¢ integrate existing programs with character 
curriculum 
* are literature-based 
¢ are aligned with stages of moral development 
* provide examples of positive and negative 
behaviors 
* have cost-effective training and materials, and 
* are teacher friendly. 

Current character curricula are used in grades 
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6, 8 and 10 but the BPS wants to expand it 
to K-8 in 1995-96 and K-12 in 1996-97. 

"We're looking at different kinds of 
interpersonal relations and developing 
certain traits, such as honesty.” Janey said 
students have different levels of 
development, and the curriculum would be 
geared to whatever stage they are in. 

Janey added he would soon propose a 
plan to incorporate a community service 
aspect for all grades to reinforce the 
curriculum. ; 

"We have grant applications out to help 
us support some of the things we are doing,” 
he explained. 

Melendez, who spoke for more than five 
minutes, said the introduction of character 
curriculum would need "the involvement of 
broad segments of society. We need to know 
what we're doing with this...because it's 
crucial.” 

Melendez went on to say he wanted to 
make sure new grants correspond to the 
stated goals of the SC. [The BPS, through 
the SC, has greatly revamped grant 
reporting procedures; each grant is detailed 
before it is applied for or accepted. First 
initiated by former member Robert Culver 
and further clarified by Reilinger, all 
applications and awards must reflect stated 
BPS goals. Schools should not apply for 
grants unless they are part of their stated 
goals. — Ed.] 

"I'd like to be part of this process," 
Melendez said. Arroyo said he would 
continue to refer character curriculum 
efforts to Melendez's subcommittee. 

However, Melendez began a discourse on 
the grants, established policies, oversight 
and process. "I'm worried as to the process 
we have in place...it's been somewhat 
difficult to understand how this is done." 

The supt., a little surprised at the 
statements, reiterated that the grants "are 
brought before you with statements attached 
that relate to objectives. If a grant obligates 
us, I suggest we don't accept it.” The supt. 
agreed with Melendez's concerns regarding 
outside agencies applying for grants that 
involve the BPS. 

Melendez then requested another report 
on how character curriculum would be 
integrated, looking for “broad participation 
and a clear timetable.” 


@ Curriculum Frameworks 
(25 minutes) 


{Background. For six weeks in summer 
1994, a broad-based group met to write a 
new Boston curriculum, building from state 
and national guidelines. The drafts of this 
work were given to BPS specialists to “flesh 
out,” instead of continuing with the diverse 
group. Since September, the specialists have 
met weekly to hone the frameworks, which 
are now being studied by various focus 
groups, along with state and national 
recommendations. The BPS completed K-8 
frameworks, but not high school.] 

Janey again explained how the 
frameworks were being studied through 57 
school-based focus groups in 41 schools; 13 
will study curriculum content. 

Melendez asked Janey to present 
comparisions on what the BPS proposed and 
how that would mesh with state and national 
goals. He also asked how the curriculum 
would be implemented, how the frameworks 
match with BPS performance standards and 
objectives, and how everything corrolates. 
“We cannot continue this discussion 
(tonight) until we have all the information,” 
he said, recommending that his request 
should be met by the next Curriculum and 
Operations (C&O) meeting, seven days 
later. 

“Tt would be impossible to get you all 
that information by next week,” said the 
supt. “We have worked hard to relate this 
(BPS frameworks) to what’s happening in 
the state.” 


“T would still appreciate having an idea of 
what’s happening,” said Melendez. 

Spring tried to narrow the focus by asking 
if the BPS could concentrate on what seniors 
need to know before they graduate, as 
dictated by the Mass. Common Core of 
Learning. The supt. said “we could if we 
knew the outcome of the state’s work.” 


@ Action Items 
(40 minutes) 


Ordered, that the SC hereby accepts the 
following grants as submitted by the A&F 
subcommittee (grants totalling $3,394,047 
were approved). 

Passed: 6-0-1 
Absent: Spring 


Ordered, that the SC hereby withdraws 
from the Massachusetts School Choice 
program, pursuant to G.L. c.76, sec. 12B. 
The basis for this action is the lack of 
available space to accommodate non- 
resident students... 

The SC must vote annually regarding 
participation in the school choice program. 
Passed: 6-0-1 
Absent: Spring 


When the issue of textbooks was ready 
for a vote, Melendez asked the SC to refer 
the textbook adoption to his subcommittee. 
“I have concerns and questions. I wasn't part 
of the review...How does this correspond to 
the curriculum frameworks?” 

The supt. protested that because the last 
C&O meeting was cancelled, she was forced 
to bring the issue to the A&F, which also 
needed to know how the books would be 
paid for. “At the last A&F meeting, two out 
of three C&O members were present. You 
were the only one not there. I feel strongly 
that we should not hold this up because of 
the time it takes to order books and get them 
into classrooms. If we wait for it to go 
before your subcommittee, you won't vote 
on this until the next full SC meeting, three 
weeks from today.” 

A&F referred the question to the full SC 
for vote without a recommendation, other 
than it was concerned about the books’ 
costs, especially since the BPS hasn’t yet 
said how it will pay for Boston’s five charter 
schools, estimated at $7.7M for year 1. “We 
could be talking about a negative $10M 
effect with purchase of the beoks and 
charters,” Reilinger said. 

Melendez filibustered until the SC had to 
vote on tabling the motion on reading/ 
language arts text book purchases until his 
C&O meeting. “How do we know this is a 
priority to what the schools need?” he asked. 
He also wanted to know if the textbooks had 
been reviewed by school site councils, if 
only one set of texts were being offered, and 
how the texts related to curriculum 
requirements. 

[Melendez cancelled the April C&O 
meeting; information on curriculum renewal 
efforts and textbooks would have been 
presented and perhaps Melendez could have 
asked his questions at that time. If any 
answers were unclear, or if he felt he did not 
get enough information, there would have 
been time to emphatically ask again. — Ed.] 


Ordered, that the SC hereby refer the 
textbook adoption issue to the next C&O 
subcommittee meeting of May 3, 1995 for 
review and discussion. 

Passed: 6-1-0 

Yes: Arroyo, Gould, Harris, Melendez, 
Spring, Reilinger 

No: Gittens 


The SC agreed to meet immediately after 
the 5/3 C&O meeting to vote on the books. 
Two SC members voiced frustration at 
having to take the vote, and the timing of the 
book orders. “We shouldn’t have our back 
against the wall,” said Reilinger. 


Ordered, that the SC hereby adopts the 
Supt.’s recommendation as to the process 
and procedures for determining the School 
Improvement Awards.... 

Passed: 6-0-1 
Absent: Gould 


@ New Business 
(5 minutes) 


¢ The SC will consider the assignment of a 
student who has one year left at a West Zone 
school, but, during the school year, will 
move a few blocks away into the North 
Zone. Can the student finish the school year 
in the same school, within walking distance, 
rather than moving to another school 
because his/her new home is a few blocks 
away in another zone? 

¢ A special task force on high schools will 
be established, headed by Spring, to look at 
restructuring and accreditation issues. 


Special Meeting of May 3, 1995 


After a five hour C&O subcommittee 
meeting, the SC met to vote on the 
purchase of textbooks. Total cost: $4M for 
a full series of reading/language arts texts: 
Reading/Literature, K-8; Bilingual readers 
K-5 (Spanish); ESL, K-12; English Comp., 
6-12; English Anthologies, 6-12. 

Melendez announced at the beginning of 
the C&O meeting that he and Spring had 
met with the supt. and “all questions were 
answered.” A number of parents and 
teachers who served on the textbook 
adoption teams voiced concerns that 
Melendez had dismissed their efforts at the 
last SC meeting when he questioned the 
texts matching BPS curriculum renewal 
efforts. The participants said they had done 
their homework and carefully screened the 
books to match all guidelines. 

City Chief Financial Officer John 
Simmons said a “unique” arrangement 
could be made to lease the textbooks, with 
the BPS making payments once per year for 
the next three years. The city will not put 
up the extra money — it must come from 
within the BPS budget allocation. The 
textbooks themselves could be used as 
collateral, or SC-owned school buses. 

Simmons said the BPS will allocate 
$1.2M from the general budget and external 
funds as a down payment on the books. 


Ordered, that the SC adopt the supt.’s 
recommendation for Language Arts and 
Reading textbook adoption...contingent 
upon availability of funding, and 
recommend the development of a textbook 
leasing program proposed by the 
Mayor...to alleviate the fiscal impact to the 
BPS in onc single ycar. 

Approved: 5-0-2 
Absent: Gould, Reilinger 


The brouhaha surrounding the book 
purchases and curriculum renewal efforts 
could have been avoided if questions had 
been asked earlier, and information was 
given clearly. Both the SC and BPS 
administration need to improve how they 
communicate with each other. If questions 
aren't answered to a member’ s satisfaction, 
s/he should not wait until the next 
subcommittee meeting, but directly call 
both the supt. and director or department 
head. Any efforts to clarify and further BPS 
goals should be welcomed. Communication 
between the supt. and the SC must be 
constant, with the SC avoiding 
micromanagement.—Ed. + 


Thomas Stanton was named new SC 
Executive Secretary. He is a member of the 
Boston Licensing Board, serving as its Exec. 
Sec. for 10 years. Stanton is an English High 


graduate, received his B.S. from North- 
eastern, and a J.D. from Suffolk University 
Law School. His children are BPS graduates. 
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An inventory of 
school space began; 
The FY96 budget 
passed with no 
discussion; the search 
fora new 
superintendent 
brought a flurry of SC 
orders; and CWEC 
announced the 
winners of the 1995 
Golden Apple 
Awards. 
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This was one meeting people didn't mind 
waiting for — Latin Academy showcased its jazz 
“combo” and featured a clarinet duet. The meeting 
began at 5:43 p.m., 13 minutes late. 

All members were present: Felix Arroyo, 
Robert Gittens, John Gould, Alfreda Harris, 
Edwin Melendez, Elizabeth Reilinger and 
William Spring (late). Also: Rudolpho Bravo, 
student representative, and Pat Walker and 
Martha Pierce from Mayor Menino’s office. 


H Citations 
(5 minutes) 


Dr. Carolyn Caswell of Latin Academy won 
the National Endowment for the Humanities 
Teacher-Scholar Award; and Rosebud Holland of 
the Trotter Elementary was one of 10 teachers 
statewide to win a Commonwealth Award from 
the Cultural Council for music education. 


m@ Supt. Report 
(8 minutes) 


* The supt. congratulated E. Boston and 
Latin Academy high school hockey teams for 
advancing to the Eastern Mass. semi-finals and 
South Boston's basketball team for winning their 
tournament. "We are seeing the fruits of our 
(revitalized) sports program labors,” she said. . 

E. Boston lost in the finals of the Eastern Mass. 
hockey tournament; Latin Academy lost during 
semi-final play in the same tournament; S. Boston 
is the state basketball champion. — Ed. 

¢ The BPS named Stephen H. Holt, formerly 
of Digital, as the BPS's internal auditor. 

¢ The BPS is closely monitoring proposed 
changes in special ed. and bilingual ed. 

* Opening day is tentatively scheduled for 
8/31/95. The new school year includes five 
professional development days. 

Report accepted: 6-0-1 
Absent: Spring 


m@ Subcommittee Reports 
Curriculum and Operations (C&O) 
(3 minutes) 


Melendez, C&O chair, very briefly reported: 
the BPS secured funding to study state and BPS 
curriculum frameworks at the school level; and 
he, Arroyo and Dr. Harrison-Jones will testify 
before the state legislature regarding changes in 
special ed. and bilingual ed. 

(In subcommittee, Chief Academic Officer 
Cliff Janey told members that the key elements of 
the Curriculum Renewal frameworks are 
interdisciplinary instruction, thematic instruction 
and problem solving. 

Jancy said the BPS secured $344K in federal 
Goals 2000 grants to study state curriculum 
changes and piggybacked BPS curriculum 
renewal with them. 

* The subcommittee also talked about a 


Meeting of March 15, 1995 at Boston Latin Academy 


proposed amendment to the Mass. Ed. Reform 
Act (1993) that would require student proficiency 
in a modern foreign language before graduation. 
The state is still investigating implementation 
and assessment. 

¢ New language arts/reading books will be 
used in 1996/97. Chief Financial Officer Arthur 
Shea later said the books will be bought with 
Title 1 (formerly Ch.1) and Ch. 636 funds. 

* The BPS is studying proposed 
amendments that affect special ed. and bilingual 
ed. In special ed., Gov. Weld proposes changes 
similiar to federal guidelines, which are more 
restrictive than Mass. Ch. 766. Special ed. 
services would be limited to those with physical 
and mental handicaps, not behavior or attention 
problems. Parents would still have input, but new 
regulations would change, limit and/or delay 
services for their children. 

In bilingual ed., the BPS meets or exceeds 
regulations. A potentially controversial recom- 
mendation asks the state to increase class size, 
usually much lower than regular ed. classes. Also 
recommended: changing the name from “Transi- 
tional Bilingual Ed.” to the more general 
“Bilingual Ed.” Mildred Ruiz-Allen, BPS 
bilingual director, said she feared the change 
could cause broad interpretation on what 
constitutes bilingual ed.] 

Report accepted: unanimously 


@ Administration and Finance 
(16 minutes) 


Reilinger said that as a result of a 2/15 SC 
vote, Brighton, Burke, Charlestown and English 
high schools received a $530K infusion to fill 
library, administrative and guidance counselor 
positions, update library stock, and renovate/ 
paint their facilities to meet accreditation 
standards. (See SCR 2/15 and the March issue of 
CWEC Focus for details.) 

The New England Association of Schools and 
Colleges (NEASC) rejected a request to extend 
Burke's challenge to the recommendation; the 
high school's fate rests with the NEASC Board of 
Trustees, which votes on the recommendation in 
May. It is expected Burke will lose its 
accreditation and must wait one full year before 
reapplying. Jerome Winegar, BPS accreditation 
coordinator, said the BPS will not appeal the 
Trustees’ vote, although talks between NEASC, 
the BPS, SC and the city continue. Brighton and 
English were given extensions and must report 
their progress on July 1.— Ed. 

- The FY95 budget shows a “slight deficit 
($369K]," Reilinger said, but added she was 
assured by the budget office it will be balanced. 

{In subcommittee, the A&F held an FY96 
budget hearing on 3/8 (sparsely attended) prior to 
its meeting. After the hearing, representatives of 
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unfunded priorities pled their case for 
inclusion in the general budget. 

One weck later, the budget office 
reallocated $3.1M to pay for the following: 

¢ $1M for high school accreditation.: 
This is $3M short of what the level office 
said is needed for next year. ; 

* $287K for School to Career 
initiatives. 

¢ $700K to support the new algebra 
curriculum. The moncy will pay for 
manipulatives, but funding is still needed for 
teacher training. 

The money was reallocated from 
assumed savings: $2.1M in pensions; $490K 
in health insurance (the city switched to a 
less expensive HMO); and $500K in 
contracted ed. services. 

Shea gave this breakdown to CWEC after 
the 3/15 meeting; he was not asked to 
Outline the new allocations to the SC.] 

In full committee, discussion of the FY96 
budget was minimal, with mention that the 
major challenge is how to pay for charter 
schools, now estimated at $7.7M with the 
addition of the Pacific Rim Academy as 
Boston's fifth charter school. 

"It's important to remember that this is 
still in the preliminary stage,” Reilinger 
said. 

Student rep. Bravo asked what is being 
done for other schools on the NEASC 
warning/probation lists. [Bravo attends E. 
Boston High, currently on probation. ] 
Reilinger pointed out that $1M was now in 
the budget for accreditation issues. "We're 
working with the city for solutions in the 
short term." 

Arroyo sounded off at the state’s forcing 
the BPS and other public school districts to 
pick up the tab on charter schools. "I think 
this is the wrong way to show innovation 
when it takes money away from the BPS. 
The state should assume responsibility." 

That message is getting across to the 
legislature — a bill that would make the 
state, not school districts, pay for charters 
was “favorably” reported out of the 
Education Committee. 

According to the state Executive Office of 
Ed., only $6M was included in the federal 
budget for charters, with an undetermined 
amount coming to Mass. — Ed. 

Report accepted: 6-0-1 
Absent: Spring 


@ Presentations 
Taking (space) inventory 
(15 minutes) 


Juanita Wade, head of the Community 
Learning Centers Blue Ribbon Commission 
and a former SC member, outlined goals and 
schedules. 

A 1993 study by Wallace Floyd 
Associates found that 68% of BPS schools 
were built between 1892 and 1945; none is 
completely handicapped accessible. It will 
cost more to fix problems than to simply 
rebuild. Since 1993, the city has spent 
nearly $30M to address BPS facility 


problems. 

Wade said the commission will look at 
10-year enrollment projections and match 
the numbers with actual classrooms to gauge 
need. It will look at building design, techno- 
logy needs, and the cost of bringing schools 
up to standard. "Wallace Floyd said it would 
take $150M to bring schools up to minimum 
standards... but that price only reflects fixing 
existing problems,” she explained. 

Wade hopes to submit a draft of the 
Master Plan to the SC on 7/1; schools are 
now undergoing space analysis as members 
of the commission visit each one. 
Construction of new schools and/or 
renovation of existing buildings will take 
place over a ten-year period, but only after 
the Master Plan has been approved by the 
SC and the Mayor, and a series of 
community meetings are held. 


M@ Young Graffiti Masters 
(15 minutes) 


Young Graffiti Masters, a program at the 
King Middle School, focuses on violence 
prevention through "expressive arts." Under 
the direction of Janaya Janey, the program 
helps “at-risk” students put their graffiti to 
better use by turning it into art. Janey asked 
the SC to find a way to fund the program. 
"We run on a shoestring, and that string is 
on my foot,” she said. 

Arroyo referred the program to Gittens 
and the Youth Safety Task Force. 


HM Public Comment (action items) 
(10 minutes) 


All comment came from students in the 
Hispanic Talented and Gifted (TAG) 
program. It faces a $35K cut from the BPS 
(UMass also contributes), which eliminates 
its summer program and shortens its school 
program. 


H@ Action Items 
(Some orders were rewritten.) 


Ordered, that the School Committee 
approves the Boston Latin student trip to 
Quebec, Canada on March 16, 1995. 
Approved: unanimously 


Ordered, that the SC hereby amends the 
Safe Schools Proposal (8/21/94) to include 
the grant amount of $1M as awarded by the 
U.S. Dept. of Education; and also approve 
the following grant: $90K from Ch. 636. 
Approved: unanimously 


Ordered, that the SC hereby: 

1.) accept the FY96 Preliminary 
Budget for $444,177,000, 

2.) direct BPS staff to conduct a 
thorough review and analysis of awarded 
and anticipated external funds for FY96 to 
identify funds to support priorities... and to 
make specific recommendations to the A&F 
subcommittee no later than 5/17/95 for 
implementation of an all-funds approach to 
budget and program management. These 
recommendations should address: 


a.) centralization management of 
extemal funds to support idenufied BPS 
initiatives and 

b.) strategies for targeted fund- 
raising consistent with BPS initiatives and 

3.) direct staff to conduct a review and 
analysis of all contracted and purchased 
services based on... BPS priorities for 
FY 96, including effectiveness and resource 
availability. Final recommendations to be 
presented to the A&F no later than 5/17/95. 
Approved: unanimously 

The FY96 budget was not discussed in 
detail during this meeting, which surprised 
observers and BPS staff members. — Ed. 


Ordered, that the SC hereby authorize a 
formal management review of the current 
BPS organizational structure, staffing and 
task assignments and to recommend ways 
and means to improve and make each of 
these areas as efficient as possible; this 
review should begin immediately and be 
concluded in time for finalists in the supt. 
search to review and comment on. 
Approved: unanimously 

There was no discussion on this motion. 
Harrison-Jones took notes but said nothing. 
She reorganized the BPS two years ago. — 
Ed. 


Ordered, that the SC ratify the 
establishment of a search committee to begin 
finalist selection for the position of superin- 
tendent... whose term will begin 8/1/95. 
Approved: unanimously 


Ordered, that the SC petition 
representatives in... the U.S. Senate 
Appropriations Committee, to reverse 
proposed federal funding cuts that affect 
young people. 

Approved: unanimously 


@ New business 
(2 minutes) 


Arroyo announced that Spring and 
Melendez would begin developing a “plan of 
action for the district high schools.” 

"Will you explain this to me?” asked 
Harrison-Jones a little sharply. "Will you 
embrace and support initiatives already 
started?” Arroyo Said the current initiatives 
could be included in the plan. 


The SC entered into Executive Session to 
discuss a litigation strategy and did not 
retumn to public session. 


Congratulations to CWEC’s 
1995 Golden Apple winners! 
Elementary: Adam Artis,Trotter; Edith 
Elder, Dever; Martha Hacunda, Beethoven; 
Susan Martin, Sumner; and Debbie Porter, 
Hurley. Middle: Glenn Caterer, Rogers; 
Jonathan Cooper-Wiele, Timilty; Dave 
Hussey, McKinley; Eleanore O'Neill, 
Dearborn; and Vivian Scott-Durham, King. 
High: Violet Britton, O’Bryant; Naomi 
Fort, Boston; Tom Killilea, ACC; Charlotte 
McCullough, Madison Park; and Demetra 
Stavrianidis, Hyde Park. 
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The BPS and the SC 
prepared to battle to 
save Brighton and 
Burke high schools’ 
accreditation; the 
budget was set at 
$442M,; and in 
Executive Session, the 
SC told the supt. it 
would not extend her 
contract for the 
optional fifth year. 
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student representative Rudolpho Bravo. 
The meeting, scheduled for 5:30 p.m., was 
called to order only 18 minutes late. 


Welcome 
(5 minutes) 


The SC was welcomed by Russell School 
principal, Archie Walsh, who noted the Russell 
is a consistently "overchosen” school which he 
attributed to the teaching staff, also present and 
introduced. Built in 1903, the school has 
undergone extensive renovations in the last two 
years — the auditorium, painted in white and 
cream, was sparkling. Walsh has been principal 
at the Russell for 24 years. 


M@ Superintendent's Report 
(13 minutes) 


Dr. Harrison-Jones briefed the SC on: the 
HEART luncheon sponsored by Hancock 
Insurance, Adult Evening High School 
graduation, the Mayoral Cabinet Community 
Meeting at the Murphy School and the second 
forum of the Center for Leadership Development 
at English High School on 2/28. 


¢ The BPS is assessing its current 
technological capabilities. The supt. said this 
information will be shared with the Blue Ribbon 
Commission to "synchronize our activities and 
outcomes.” 


¢ For two consecutive years, the Parent's 
Choice Foundation has donated 385 new 
library books to the BPS. 


* Rob Roy, facilities director, updated the SC 
on air quality in schools. Roy said the 
department was paying the most attention to 
newer school buildings with closed ventilation 
systems, but was pleased to report that to date all 
samples were well within safe levels of carbon 
dioxide. 

Roy also reported that the BPS will continue 
to provide bottled water in schools until the 
MWRA can guarantee "safe" water. 


[About 80% of BPS schools have elevated 
lead levels in their water because of lead pipes 
in, or going into, the buildings from the street 
and the lead solder used to join the pipes. 
According to Facilities, “flushing” the pipes by 
turning on and opening the faucets wide to wash 
settled lead out of them will only work in about 
half the taps. Replacing the pipes is too 
expensive unless the entire building is being 
renovated. For now, bottled water is the only 
way to insure a safe drinking supply. — Ed.] 


Report accepted: unanimously 


0, Robert Gittens, om 
Gould, Alfreda Harms, 
Elizabeth Reilinger, William Spring (late ; 


@ Curriculum and Operations (C&O) 
(9 minutes) 


Melendez, C&O chair, summarized the 
written subcommittee report. 

¢ The sub-committee approved phasing in 
an enriched math curriculum, beginning in 
grade 5, that will be used as a building block to 
eventually teach Algebra 1 to all grade 8 
students. Chief Academic Officer Clifford Janey 
and Nicholas Rubino, senior program 
coordinator for mathematics, outlined three 
different implementation options to the 
subcommittee, and stressed that Model I would 
be the best for the BPS. Under this model, at 
least one enriched math class in grades 5 and 6 
would be offered per school, starting in 9/95. 
Rubino said this would provide a firm base for 
students to progress to pre-algebra in grade 7 
and Algebra I in grade 8. The other two models 
would not phase in the change, and did not 
provide enough student/teacher support. 


[Unless the change is supported within the 
FY96 budget, it will be one more good idea that 
never comes to fruition. Depending on outside 
grants will not change the curriculum. — Ed.] 


¢ After a lengthy discussion with Janey, the 
C&O subcommittee accepted an interim 
report on Character Education (see SCR 1/ 
95) and directed the superintendent to continue 
to review current, available curricula that teach 
morality and instill ethics. Janey outlined what 
already exists in the BPS and will compare it 
with several national models. [The BPS uses 
three literature-based curricula, while other 
models require separate teacher specialists.] A 
new character curriculum was added this year; 
the Louis D. Brown Peace Curriculum, in 
memory of the Dorchester High 10th grader, an 
innocent victim of street violence in 1994. 


Report accepted: unanimously 


@ Administration and Finance (A&F) 
(50 minutes) 


Reilinger began her presentation by noting 
that the minutes of the 2/8 meeting were a draft, 
and that edits would be made. 

She informed the committee that the BPS is 
projecting a balanced budget for FY95, its fifth 
straight. [Total FY95 budget: $424.76M.] 


* Regarding the FY96 budget, Reilinger said 
everyone is working hard to integrate all 
unfunded priorities into the city's target 
appropriation of $443.47M. The A&F will hold 
a public hearing on the budget on 3/8, prior to 
its regularly scheduled meeting. 

The FY 96 budget includes funding for: 

¢ year 2 of the Boston Teachers Union 
contract provisions (Center for Leadership 
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Development, performance awards, career 
awards, pilot schools, P&D specialists for 
elementary schools and 18 additional 
extended day K2 classes). About 80% of 
the $20M increase will fund the contract. 

¢ fine arts in elementary schools 

* special ed. inclusion 

* efficacy training 

It does not include increased funding for 
the supt.’s priorities: 
school safety 
high school accreditation 
intervention recommendations 
full-day K2 for all 5-year-olds 
curriculum development 
parent outreach 
extension of the school day/year 
expansion of foreign language 
programs 

« any of the issues raised by the few 
parents attending three "Town Meetings" 
held by the supt. at the end of February. 

[In addition to unfunded priorities, there 
is also concern over how the BPS will be 
able to "absorb" the cost of charter schools, 
estimated at $5.9M in FY96.] 


* The subcommittee also received a 
presentation on high school accreditation 
from Dr, Pamela Gray-Bennett of the New 
England Association of Schools & 
Colleges (NEASC). Gray-Bennett gave an 
overview of the accreditation process and 
talked about specific concerns with 
Brighton and Burke high schools, which 
could lose their accreditation before the end 
of this school year because they failed to 
meet certain NEASC standards; NEASC’s 
Board of Directors makes the final decision 
to terminate accreditation. Reilinger stated 
that the SC is committed to fully accredited 
high schools for all students. 

Gray-Bennett also told the 
subcommittee NEASC would look closely 
at each high school's mission and theme. 
For example: Snowden's magnet theme is 
"international studies." How does the 
school support the theme? How is the 
theme supported by curriculum? "You can't 
advertise it as having an ‘international’ 
theme if there is nothing there to support it. 
We are going to be watching this closely.” 


Since Gray-Bennett's visit, the BPS has 
scrambled to stave off termination of 
Brighton and Burke's accreditation. The 
High School Level Office tapped Jerome 
Winegar to lead the effort; both schools 
will "show cause” as to why NEASC was 
"incorrect" in its assessment or show that 
significant progress has been made since 
the last site visit [in 1/95]. 

Unless the SC can show “cause” by 
March 6th, the termination recommenda- 
tion will stand and Brighton and Burke will 
lose their accreditation. Reilinger asked if 
the accreditations of the schools could be 
saved if they showed NEASC the BPS was 
spending money on them. The 
superintendent said that NEASC wants to 
see work done, not work orders. 


In full committee, Reilinger asked 


Arthur Shea, chief financial officer, to 
speak to the budget issues. Shea stated that 
he was confident he could find the $180K 
for libraries and staff within a few days, but 
was unsure about the additional money 
needed to meet the two schools’ needs. 

Reilinger reminded him that there were 
only two more weeks left. Holland reported 
that the problems at the Burke involved 
library staffing, materials for curriculum 
support, and administrative staff 
(department heads). Winegar stated that if 
accreditation is terminated, a school must 
wait a full calendar year before it can 
reapply to the NEASC. Gould, citing a 
memo dated 1/7/95, noted that some of the 
problems have existed since 1989. 
Melendez, the newest SC member, asked 
Holland for more background. 


Whereas, Brighton and Burke High 
Schools are in jeopardy of having their 
accreditation terminated by the New 
England Association of Schools and 
Colleges, unless a written show cause 
response is made by March 1, 1995, 

Ordered, that the Administration and 
Finance Subcommittee approves an 
implementation plan to immediately correct 
the conditions which negatively affect 
accreditation at Brighton and Burke High 
Schools, and 

Ordered, that steps toward 
implementation of these corrective 
measures of the above-mentioned schools 
be taken immediately, in order that they do 
not lose their accreditation. 


Approved: unanimously 


[Usually, items that require a vote are 
taken toward the end of the meeting.] 


Holland told the SC that English High is 
on "warning" status because of an 
inadequate library, but added, in response 
to a question by Arroyo, that addressing the 
issue at a cost of $47K would be enough to 
reinstate English's full accreditation. 
(NEASC is also recommending that 
English move from warning to probation, a 
step backward.) 

Charlestown High, the next school to be 
visited by NEASC, is concerned with its 
facilities, lack of proper library reference 
materials and an inadequate number of 
guidance counselors. 

Gould noted that he had toured Brighton 
High on 2/14, and it was “the saddest sight 
I've seen, despite the fact that the 
headmaster knew what she needed and 
knew how to ask for it.” Reilinger echoed 
Gould, noting that accreditation is directly 
tied to how the SC identifies and gets 
resources to the schools. 


Report accepted: unanimously 


[Since the meeting, Brighton and Burke 
high schools have asked for a 90-day 
extension to “show cause” to fight the 
termination recommendation. This would 
give the schools enough time to implement 
the changes the budget office found money 
to pay for. — Ed.] 


[There was no public comment on 
proposed action items.] 


H@ Action Items 
(3 minutes) 


Ordered, that the SC hereby approves 
the following grants, as submitted by the 
Administration [18 grants totaling $974K]. 


Approved: unanimously 


Ordered, that the SC hereby approves 
the recommendation made by the 
Curriculum and Operations Subcommittee 
on February 1, 1995 regarding 
consideration in the next year's budget for 
financing Curriculum Renewal's Model #1 
as presented by the Administration. 


Approved: unanimously 


HM General Public Comment 
(6 minutes) 


Steven Callendar, co-chair of the High 
School Planning and Improvement 
Council, emphasized the urgency of the 
accreditation effort and stressed the 
necessity of keeping the "ball rolling.” 

Terina Topaulus, a parent of 7 children, 
expressed concerns about the transition 
from special ed. to regular education, and 
reminded the SC that parents want to be 
part of the teacher evaluation process, 
saying that she believed it would lead to 
greater parent involvement and higher 
standards for all. 


The SC entered Executive Session to 
discuss the details of the supt. evaluation. 
They did not return to public session. In 
Executive Session, the SC informed Dr. 
Harrison-Jones that they would not 
exercise the fifth year option in her 
contract. The search is on....% 


At a press conference on 3/9, Mayor 
Menino introduced the members of the 
Superintendent Search Committee: 

Felix Arroyo, John Gould and Robert 
Gittens, SC members 

Jerome Murphy, Harvard Graduate 
School of Education 

Theresa Perry, Wheelock College 

Edward Doherty, Boston Teachers 
Union 

Cathy Minehan, Federal Reserve Bank 

Libby Chiu, Boston Conservatory 

Margarita Poles, Citywide Parents’ 
Council 


Minehan and Gittens will serve as co- 
chairs. A series of community meetings 
will be held to gather input: 

3/22, 6:30 p.m. at the Quincy School. 

3/25, 11 a.m. at the Campbell Resource 
Center. 

3/27, 6:30 p.m. at the Agassiz School. 

3/29, 6:30 p.m. at Madison Park High. 

Call Maureen Lumley at 635-9316 for more 
information. 
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Present: Felix Arroy6;Rebert Gittens, Johy 
Gould, Alfreda Harris, Elizabeth Reilinger, 
William Spring. te 

Absent: Edwin Melendez, who missed his 
first meeting due to a prior commitment. 


@ Presentations/Citations 
(15 minutes) 


¢ Arroyo welcomed Rodolpho Bravo of East 
Boston High to the SC as its student 
representative. 

* The SC presented BPS Athletic Director 
(AD) Rocky DiLorenzo with a citation for being 
named 1995 Athletic Director of the Year by the 
Mass. Secondary School Athletic Directors 
Association. DiLorenzo, AD since 1983, 
coached for 17 years at East Boston High. 


@ Superintendent’s Report 
(30 seconds) 


Due to a sore throat and a bad cough, the supt. 
did not give an oral report. All the topics she 
would have discussed were covered by Deputy 
Supt. Arthur Steller during the meeting. 


H Subcommittee Reports 
(2 minutes) 


Only the Administration and Finance (A&F) 
subcommittee met between 12/21 and 1/18. 
Reilinger, chair of the subcommittee, briefly 
touched on two topics for the full SC (a 
contracted ed. budget update and the FY96 
budget schedule); but all members were given a 
detailed draft report of A&F discussions. 

Highlights of the report: 

* Update on the FY95 budget: transporta- 
tion is running $1.4M over budget, but the BPS 
will look at reducing the deficit with Workers 
Compensation savings; a routine audit of the 930 
contracted ed. account (private placement tuition 
and therapy services) will be taken. 

¢ Student enrollment (as of 1/11) is 61,017; 
projected was 61,126, a difference of 109 
students. 

* Forty-six million dollars in federal, state 
and private grants have been awarded to the 
BPS so far this year. 

* FY96 budget planning is in high gear. The 
supt. must submit a preliminary budget to the 
city by 2/22. The SC must pass a budget and 
forward it to Mayor Menino by 3/22. If the SC 
does not pass a budget, the preliminary sent to 
the city becomes the budget of record. The 
Mayor has until 5/10 to submit the BPS budget 
to the City Council, but is expected to submit it 
with the rest of the city budget by 4/12. 

¢ The financial impact of charter schools on 
the BPS is estimated at $5.9M in FY96, the first 
year of operation, and $13.7M within five years. 
[The state Dept. of Ed. calculated its Boston 
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charter school allocation at $7,013 per pupil. / — /~ / 
First year enrollment is projected at 855 J 
students in four schools and is estimated to 
grow to 1,955 within five years.] The state's 
figures do not include transportation or food 
service costs per student. 

The subcommittee directed Reilinger and 
Arroyo to look into the allocations and ask the 
state for more information. SC members have 
said they will ask Mayor Menino to join other 
communities adversely impacted by charter 
schools to see what action they can take or 
protest they can make. 

The report was accepted: 6-0-1 
Absent: Melendez 


@ "Character” references 
(18 minutes) 

In addition to reading, writing and arithmetic, 
BPS middle and high school students are getting 
a subtle but steady dose of ethics in their 
curriculum, aimed at teaching individual 
character and morals. 

Dr. Cliff Janey, chief academic officer told 
the SC the programs attempt "to change the 
behavior of students — what’s right and what’s 
wrong — through the curriculum.” 

The BPS has three different literature-based 
curricula for middle and high school students: 

* The Max Warburg Courage Program 
emphasizes courage and self-esteem. It was 
started in 1991 in memory of 12-year-old Max, 
a Boston resident who died after an extended 
battle with leukemia. The program is geared 
toward grade 6 students; one new book is added 
every year to a set of theme-based novels used 
by the class. The program includes teacher 
training, an essay contest and other activities. 

* The Women’s Heritage Trail Program, 
begun in 1992, emphasizes perseverance for 
students in grade 8. One book is also added to a 
set every school year. 

* The Louis D. Brown Peace Curriculum for 
grade 10 students was introduced this school 
year in memory of Louis, a BPS 10th grader 
shot to death near his Dorchester home as he 
walked to a meeting about ending gang 
violence. The program is for grade 10 students; 
the first book to be used is Teacup Full of 
Roses. 

Also taught in the BPS: the Family, Friends 
and Community program at the Hernandez and 
in some classes at the Ohrenberger; and the 
Loving Well Project at Burke High School. 

Janey said he hopes that through curriculum 
renewal, the programs will expand to all grades 
in all schools. 

Arroyo asked him if he knew about a free 
character curriculum available from Houston. 
Janey said the Houston curriculum required a 
specialist in each school to teach it, while the 
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BPS's doesn't need them. Steller added that 
the new director of the Center for 
Leadership Development [Jocelyn Mouton] 
is from Houston and “is intimate with the 
program. Let’s see what she can offer.” 


™ Steady Progress on the Arts 
(5 minutes) 


Recommendations made by the Arts 
Task Force are moving forward. According 
to Janey, “a number of activities have taken 
place,” including: redrafting the cultural 
activities catalog for all schools, 
conducting an inventory of “arts” offered in 
the BPS, and advertising for art and music 
directors in national journals/publications. 


@ Center for Leadership 
Development (CLD) 
(15 minutes) 


Steller briefed the SC on the CLD: 

* Jocelyn Mouton of Houston, TX was 
hired as CLD Executive Director, starting 
2/28. Mouton was one of 213 who applied 
for the position. 

¢ Planning for fundraising to sustain the 
CLD will begin as soon as Mouton starts. 
[The CLD is a provision of the BTU 
contract and is funded through FY97. The 
BPS and the BTU have pledged to find 
outside funding sources for it. Steller said 
the first year CLD budget is $760K.] 

- Sixty applied for 10 CLD Program 
Associates (lead teacher) positions. Hires 
will be made in early February. 

- A site selection committee will look 
for potential CLD locations. The BPS 
hopes to have both short and long term 
sites identified by 4/95. Steller said 26 
Court St. is serving as a temporary location. 

» Dr. Phillip Schlechty, of the Center for 
Leadership in School Reform (Louisville, 
KY), will visit on 1/31 to speak at a 
strategic planning session with the CLD 
advisory committee et. al., and lead a 
_ public forum at the Federal Reserve Bank. 


m High School Accreditation 
(45 minutes) 


Background. Every 10 years 
(staggered), all BPS high schools undergo 
an accreditation process from the New 
England Association of Schools and 
Colleges (NEASC). Schools are judged 
against 10 standards — statement of pur- 
pose, curriculum and instruction, student 
services, educational media services, ad- 
ministration/faculty/staff, school facilities, 
community support and involvement, 
financial support, school climate and 
assessment of the educational progress. 

Accreditation includes three steps: a 
self-study that can take up to 18 months to 
complete; a site visit by an evaluation team, 
and follow-up in areas where the school is 
weak. 

After the process is complete, the 
NEASC may grant accreditation or issue a 
warning (or probation, depending on the 
severity of the problems) for schools to 
correct problems. 


Of the 15 BPS high schools, five are on 
probation and four are on warning. [Of the 
four on warning, two will receive 
accreditation pending the results of special 
reports that were due 11/94.] The five on 
probation are: Boston High, placed on pro- 
bation in 3/94; Brighton, 9/92; Burke, 5/93; 
East Boston, 12/94; and Hyde Park, 9/92. 

Most of the problems.are in the areas of 
student support services, library technology 
and media, and (to a lesser degree) 
curriculum and instruction. 

Parents on the High School Planning 
and Improvement Council have warned of 
deficiencies over the past two years 
through meetings, letters and public 
comment. The high schools faced deep cuts 
in 1989 and again in 1992. 

Steller later explained that, in the most 
general terms, the standards are based on 
things you can count, such as numbers of 
guidance counselors and department heads, 
or if the libraries have updated technology, 
not the resuit of what you are irying to 
achieve, which should be more important. 
A member of the High School Planning 
and Improvement Council agreed that there 
are a few items the BPS is being unfairly 
judged on, but added that on a majority of 
the standards, "the things you count are the 
very things that lead to improved studen 
results.” 


Steller and Asst. Supt. of High Schools 
Albert Holland told the SC that a report on 
each high school is being prepared, 
including a grid that will detail where each 
stands on meeting NEASC standards. The 
SC was given a 10-page synopsis report. 

The supt. told the SC that certain 
standards the NEASC looks at are items 
that cannot be fixed overnight, such as poor 
gymnasium facilities. “Where do we get the 
money to build overnight?” she asked. 

SC members were less than pleased that 
just over half of the high schools, although 
still accredited, are in trouble. 

“I’m very troubled by this,” said Gould. 
“It reflects on the ability of the BPS to 
‘stand tall.’ ” 

Members asked many questions about 
which schools were on probation, how 
imminent loss of accreditation was, and 
how can the problems be corrected. 

"We need a plan that shows what we 
have to fix, what we can do to fix it and 
what we can't solve,” said Gould. Reilinger 
added that she would like a representative 
of the NEASC to make a presentation to 
the SC. Gittens and Gould touched on the 
budgetary impact of accreditation, with 
Gould asking that the BPS look at "(state) 
funds available for school construction.” 

The issue of high school accreditation is 
not new, and was raised in 1993 and early 
1994, However, only two of the present SC 
members were sitting at the time. The BPS 
had added $1.5M to the FY95 budget to 
address accreditation issues. The Mayor's 
Blue Ribbon Commission on School 
Facilities may be able to help with 


accreditation planning as they look into 
BPS space/programmatic needs. 


Ordered, that the SC receive for 
discussion an action plan by the Admin- 
istration regarding schools that are placed 
on probationary or warning status by the 
New England Association of Schools and 
Colleges. This plan should specify 
deficiencies in the schools and reasons for 
current status and report on possible state 
and federal funds to solve the problem. 
Approved: 6-0-1 
Absent: Melendez 


@ Action Items 
(10 minutes) 


Forty-six Naval JROTC students from 
O'Bryant High School were granted travel 
permission to visit Puerto Rico during 
February vacation. The students will study 
naval science, meteorology and science 
and visit a rain forest. 


Ordered, that the SC hereby approves 
the request of travel of the cadets of the 
Naval JROTC at the John D. O'Bryant 
School of Mathematics and Science... 
Approved: 6-0-1 
Absent: Melendez 


Very briefly, and without public 
discussion, the SC approved “the right of 
counsel” for both the supt. and SC 
members evaluating her performance if 
either or both parties feel they need it. 
When the motion was made, Dr. Harrison- 
Jones was being interviewed outside the 
auditorium and was not present for the 
vote. 


Ordered, that the SC hereby accept the 
offer of the City to get legal counsel for 
issues related to evaluations. 

(According to SC members, the city 
offered to pay for any legal costs— Ed.) 
Approved: 4-0-1-2 
Yes: Arroyo, Gould, Reilinger, Spring 
Absent: Melendez 
Abstain: Gittens, Harris 


Public Comment 

(1 minute) 

Only one person, Domenic Pagilarello, 
stayed until the end of the meeting to speak 
during General. Public Comment. He 
simply asked what was planned for high 
school accreditation. The SC did not 
answer him (as policy), thanked him, and 
then adjourned into Executive Session to 
discuss "issues related to contracts with 
non-union personnel.” The SC did not 
return to public session. + 


On 12/21, the SC asked the BPS to 
present a detailed budget analysis and 
implementation schedule for adding 14 
extended day K2 classes...with final 
recommendations presented for action at 
the full SC meeting on 1/18. Nothing was 
presented at this meeting or at the 1/11 
A&F meeting. — Ed. 
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The meeting began at 6:05 p.m., 35 minutes 
later than scheduled. All School Committee (SC) 
members were present: Felix Arroyo, Robert 
Gittens, John Gould, Alfreda Harris, Paul Parks, 
Elizabeth Reilinger and William Spring. 


(When the SC goes “on the road” tt should start 
its meetings at 6 p.m. This would let members get to 
the school, enjoy its hospitality and start on time. 
The change would benefit parents who come to 
meetings expecting them to begin at 5 :30 and have 
to wait for 30+ minutes. — Ed.) 


Citations for BPS athletes, student heroes 
and Paul Parks 
(30 minutes) 


The SC saluted high school athletic champions. 
Cross country: Girls — Latin Academy; Boys — 
Brighton. Volleyball: John O’Bryant. Soccer: Latin 
Academy. Football: Southern Division — West 
Roxbury; Eastern MA Division 5 bowl] champions 
— East Boston. 


While on her way to school, Hyde Park High 
JROTC cadet Razeena Sadiq performed an act of 
heroism by saving 13 people, many elderly, from 
an apartment fire. Razeena, accompanied by her 
parents and English High JROTC cadets, received a 


standing ovation from everyone at the meeting. 


The BPS contributed a record $19,781.13 to 
Globe Santa. Schools with the highest donations: 
Elementary — Murphy; Middle — McCormack; 
High — Boston Latin School. 


Paul Parks received a proclamation from the SC 
that lauded his time on the committee and his 
achievements outside of it. “I don’t know where the 
time has gone,” he said. “I’ve enjoyed this ride.” 

Parks spoke of the progress made by the BPS 
and the SC. “We've realized the BTU is not our 
enemy; if the contract is carried out, it will help our 
children,” he said. Parks honored Dr. Harrison- 
Jones and proclaimed her work as “excellent...and 
I’ve known every superintendent since 1955 a 


m Subcommittee Reports 
(35 minutes) 


School + Work = Success through ProTech 


ProTech combines school with work experience 
in the health care, financial services and utilities! 
communications industries. More than 375 Students 
in four high schools currently participate in 
ProTech. Staff from participating employer Sites 
serve as mentors. 


Spring, chairman of the Compact 
Implementation and Measurement Subcommittee, 
presented members of Brighton High School’s 
ProTech — Health Care program. 

“Tt has taught me responsibility,” said Reagan 
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Francis, who aspires to become a cardiologist. 
Nadine Stephens said her self-confidence increased 
and added that she has learned how to trust herself 
and others. Her goal is to become a physical 
therapist. Corey Anderson, a recent graduate and 
current Roxbury Community College student, said 
his involvement was a “make or break” point in his 
life. He also hopes to become a physical therapist. 
Spring reported that the BPS has received 
$1.2M in grants to continue ProTech this year. ANle 
are also working on school to work concepts at the 
middie level.” 
Report accepted: unanimously 
Curriculum and Operations 


Parks was brief in his remarks and referred to 
the written subcommittee report. 


The subcommittee considered an extension of 
planning time for the Boston Arts Academy pilot 
school. The pilot needs additional time to find a 
facility specially designed for additional space to 
accommodate the visual and performing arts 
aspects of the school, and to secure additional 
funding to support its program. 

Subcommittee members agreed with the need 
for an extension, but also asked Academy planners 
to provide them with more details and a timeline to 
better coordinate with the SC and BPS. 


The subcommittee voted to rescind a 1991 
policy that required community service for high 
school graduation. It will now be voluntary, and its 
merits will be introduced in the elementary grades. 


After a slow start, the Arts and Education 
Task Force recommendations will be acted on, 
including hiring a temporary music and arts 
director. The lack of progress was a major concern 
for Gould, who said BPS parents and students 
deserved and expected a quality arts education. 


The eagerly anticipated Kindergarten Task 
Force report was unveiled, along with seven 
recommendations on how to provide service for 
four- and five-year-olds. The BPS is constrained by 
its budget and lack of space to offer extended day 
kindergarten for all who want it. (Under 
Massachusetts law, schools are not required to 
provide an education to children under age six.) 

The task force recommended: 

* Offering full-day K2 for all five-year-olds and 
eliminating K1. The task force concluded that no 
teaching positions would be lost and this option 
would not require a major cost increase. 
¢ Offering full-day K2 for all five-year-olds and 
retaining K1. Eighty-two additional teachers would 
need to be hired and money spent to renovate class- 
rooms. 
- Cutting out regular ed. K1, retaining SpEd. and 
Biling. Ed. for four-year-olds, and offering full-day 
K2 to all five-year-olds. 
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* Retaining all current kindergarten 
programs and offering full-day programs in 
schools where there is demand. 

* Retaining all programs and continue 
planning for school year 1996-97. 

¢ Considering other options. — - 

Assist. Supt. Dale Kalkofen told the 
subcommittee that full-day kindergarten is 
a priority. Parks said a decision would be 
made so that the fewest number of students 
would be adversely impacted. (See Action 
Items for final recommendation and vote.) 


Administration and Finance 


Reilinger, chair of the subcommittee, 
said they reviewed FY95 budget figures 
and found them “on target.” There are 
some unbudgeted increases in the cost of 
heat and power, trash removal and 
transportation. An energy audit is being 
conducted to see where the increases are 
rate driven and how much is increased 
usage. Transportation is over budget 
because of contract costs and the addition 
of 18 vehicles. 

(The budget figures did not include the 
yet-unsettled collective bargaining costs of 
the custodians, storekeepers and delivery 
men, BPS police, BPS superior officers 
and Planning and Engineering.) 

As part of the BPS efforts to make the 
budget “user friendly,” Reilinger said 
future reports would include external funds 
information. She also asked for quarterly 
and actual cost analyses. 


The BPS hopes to upgrade and update 
its financial information systems. A 
request for proposal was sent out for ideas 
on how to integrate a comprehensive 
reporting system between the city and the 
BPS dealing with financial, programmatic 
and operational Management Information 
Systems, 
Report accepted: 6-0-1 
Absent: Gould 


m Superintendent’s Report — 
Kindergarten Recommendations 
(13 minutes) 


The supt. outlined the charge of her task 
force, saying members were to come up 
with options worth exploring. Her 
recommendation: 


Short term — Maintain all current K1 
and K2 programs in their present locations; 
¢ Establish, to the extent of available 
funds, additional full-day K2 programs in 
schools where there is available space or 
where space can be created. A survey of 
BPS facilities indicates there is a potential 
to add 14 or more classrooms. 

* Honor School Site Council decisions to 
determine what type of kindergarten 
program parents want for their school. 

Long term — Continue the 0-8 
Coalition [CWEC is a member] 
neighborhood meetings to gauge parent 
necds, and that the Mayor's Blue Ribbon 


Commission on Facilities factor in the 
need for expanded class space. 

Report accepted: unanimously, with no 
discussion 


m@ Public Comment on Action Items 
(35 minutes) 


The 13 speakers, all discussing 
kindergarten, were limited to two minutes. 


For change: "There are 1,000 students 
who didn't attend school because they 
didn't have seats...I'm disappointed in the 
recommendations." — Doug Johnson. "On 
behalf of all working parents in the city, 
create more extended day programs.” — 
Sarah Zapater. "I don't think you can do all 
things for all people. Leadership is making 
decisions." — Enid Epstein. 


Against change: "The K1 population is 
larger and more productively engaged than 
our 12th grade students...To discontinue 
K1 would be a major step backwards.” — 
Jean Carr Walsh. "People shouldn't use the 
BPS as childcare. I look to the BPS for 
education. I look elsewhere for childcare." 
— Rosemary Powers. "K1 should continue 
because some kids come to school 
deficient in skills and need the help.” — 
Bill Gaylord. 


Still others urged the SC not to create a 
situation that pits working parents against 
those who stay at home. They asked the 
SC to provide half-day programs for those 
who want them but also provide extended 
day to all those who want it. "The Mayor is 
strongly working toward full-day for all 
five-year-olds and insuring all educational 
options for all four year olds." — Martha 
Pierce, Mayor Menino's BPS liaison. 


@ Action Items (orders have been 
condensed for space): 
(10 minutes) 


Ordered, that the School Committee 
endorse the School-to-Career program and 
the goal of extending it as rapidly as 
feasible to afford opportunities for all 
students by the year 2000, and ask for a 
report by February on FY96 budget 
implications of such effort. 

Approved: unanimously 


The SC slightly changed the supt.’s 
kindergarten recommendations by moving 
up the timetable for implementing 
extended day K2. (see Supt. Report) 


Ordered, that the School Committee 
accept the report of the Superintendent on 
the Kindergarten Task Force and endorse 
the following goals: 
¢ Work toward making full-day 
kindergarten available for all five-year- 
olds no later than September 1996. 
¢ Increase the number of full-day 
kindergarten classes [by 14 or more] for 
five-year-olds by September 1995, based 
on available resources [space, costs], and 


provide a detailed budget analysis and 
implementation schedule...with final 
recommendations presented for action at 
the full School Committee meeting on 
January 18, 1995. 


* Continue to meet the early education 
needs of four-year-olds through the BPS in 
academic year 1995-1996. 

* Work with the Mayor’s office and 
community organizations to develop the 


long term capacity to meet the full range of 


early education needs of children in Boston 
beyond September 1996. 

Approved: Unanimously, with little 
discussion. 


Ordered, that the School Committee 
hereby approve the Boston Arts Academy 
Pilot School Planning Extension (for 1995- 
96 school year, with projected opening in 
September 1996).... 

Approved: Unanimousiy 

Ordered, that the School Committee 
hereby rescind the Community Service 
requirement for high school graduation and 
request the Superintendent develop a plan 
to incorporate Community Service learning 
in curriculum for all grades.... 

Approved: Unanimously. 


Ordered, that the School Committee 
hereby approve the following 18 grants, 
totalling $1,049,727... 

Approved: Unanimously 


m@ General Public Comment 
(10 minutes) 


Currently, five BPS high schools are on 
probation, primarily for poor facilities. 
Speakers urged the SC to pay closer 
attention to the high schools and find the 
money to improve their physical condition. 
"What value is a diploma when the school 
is not accredited?" asked BPS parent Jim 
Rowlings. 


The meeting adjourned into Executive 
Session at 8:40 to discuss collective 
bargaining. 


Meeting of January 2, 1995 


(20 minutes) 


The SC held its yearly election: Felix 
Arroyo was reelected as chair, with Alfreda 
Harris reelected as vice chair. 


Votes, on a roll call: For Arroyo — 
unanimously, with very little discussion. 
For Harris: 6 - 0 - 1 (Harmis cast her vote for 
John Gould.) 


Mayor Menino appointed Edwin 
Melendez, a BPS parent and director of the 
Mauricio Gaston Institute at UMass- 
Boston, to fill the remaining year of Paul 
Parks’s term. Parks resigned to work with 
GangPeace. 


Menino reappointed Harris and Spring 
to the SC for four-year terms. 


In a relatively quick 
meeting Gust under 
90 minutes), three 
BPS teachers 
received honors for 
what they do best — 
teach; three BPS staff 
members won the 
Shattuck Award; 
algebra entered the 
equation for eighth 
graders, and the 
School Committee 
lost its Executive 


Announcing the 1994-95 
CWEC Board of 
Directors: 


Robert Fraser 

James Fraser 

Carol Wright Hovey 
Steven Leonard 
Noreen Manzo 
Marylee Marra 
Glenola Mitchell 
Vivian Morris 

Jay Ostrower 

Judith Prince 

Juan Tapia 

Judith Kelley Wright 


embérs-present: Félix Arroyo, John Gould, 
Elizabeth Reilinger, Robert Gittens (arrived late) 
and William Spring. 
Absent: Alfreda Harris and Paul Parks. 
Deputy Superintendent Arthur Steller attended 
in place of Superintendent Lois Harrison-Jones, 
who was out of town. 
The meeting began without a quorum at 5:40 
p.m. SC Chairman Arroyo started with three 
reernbers present to award the citations; Spring 
arrived shortly afterward to make a quorum. 


M@ Honored for their service 
(15 minutes) 


Three high school teachers — all 1994 CWEC 
Golden Apple winners — were honored by the SC. 

Citations were given to Jerry Howland of 
English High for winning the 1994 Massachusetts 
Teacher of the Year Award. Assistant 
Superintendent Albert Holland accepted on 
Howland’s behalf. [Howland was on the air with 
Extra Help, a live, call-in cable television program 
that offers homework help to students.] 

Jerry Russell of ACC, and Diane Simon of 
Horace Mann, were honored as finalists in the 
competition. Each expressed their thanks for even 
being considered for the award. “The 
superintendent is creating a culture of learning for 
us to teach,” Russell added. 

“My students created me,” signed Simon, who 
is deaf. “If it weren’t for them, I wouldn’t be here.” 


Three other BPS employees were also lauded by 
the SC for winning the Shattuck Award, given to 
city employees by the Boston Municipal Research 
Bureau (BMRB). The Shattuck honors those city 
employees who give unselfishly of their time and 
show exceptional commitment to their jobs. 

Barbara Locurto of Impact IJ, Andy Puleo of 
Facilities Management, and Gertrude Fisher, a 
teacher at O’Bryant, were honored at a BMRB’s 
award dinner last month. 

“T live and work for my students...I believe in 
the children,” Fisher said after she was given her 
Citation. 

“The BPS has the finest teachers in the 
country,” Locurto said. 

“From the bottom of my heart, thank you,” said 
Puleo. 

“We have a lot of good professionals here,” 
commented Arroyo. “The clock doesn’t dictate 
their time.” 


H Subcommittee Reports 
(10 minutes) 


Curriculum and Operations (as reported by 
Spring in Parks’ absence) 


Two BPS high schools are currently undergoing 
accreditation review, Boston Latin and 
Charlestown High . Charlestown revised its 
mission statement (or statement of purpose), which 
must be approved by the "district's governing 
body." The statement was already approved by its 
parents, teachers and administrators. 


The subcmte. noted that Charlestown did not 
address higher education for its students and 
recommended the following be added to the 
statement: "Students will be prepared to go directly 
into the world of work or to be admitted to the 
college or university of their choice." 


Curriculum frameworks 


Chief Academic Officer Clifford Janey formed 
the Commission on Excellence and Equity in 1993 
to enhance and tailor state curriculum reform 
efforts to the BPS. In summer 1994, groups of 
parents, BPS teachers and administrators, and 
others met in six-week workshops to "develop 
curriculum drafts." 

Some of the summer workshop participants have 
lamented the slow pace of curriculum reform since 
September. 


Spring reported that the next step in building on 
the curriculum frameworks is to get School Site 
Councils (SSCs) working on them. "We’re still a 
ways from (finishing) them,” he said. 

Steller agreed. "The process is going to take a 
long time. The summer group worked on the 
frameworks [not a complete and comprehensive 
curriculum]...They will be sent out to the SSCs to 
get feedback.” 

"Ours and the state’s [Common Core of 
Learning] will dovetail. We don't want people to 
think we’re not moving forward — we are, right 
now [referring to a pending decision on algebra 
(see Action [tems)]." 


Ordered, that the School Committee hereby 
receives the attached report of the November 2, 
1994 meeting of the Curriculum and Operations 
Subcommittee. 

Report accepted: 4-0-2-1 
Absent: Harris, Parks 

Abstain: Gittens ("I just got in.") 
Arts policy — a still life? 

On April 27, 1994, the SC instituted 
comprehensive arts curriculum recommendations 
that would be phased in over four years. Among 
them: that equity shall apply to all students in 
accessibility to arts education, school-to-school 
and within each school; the arts and humanities 
reflect culture and should be used as a core 
element of efforts to bring a multicultural approach 
to teaching arts; and the establishment of all five 
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disciplines of the arts as part of the core 
curriculum. This year was supposed to be 
one of planning and preparation by all 
schools to implement the policy in 
September 1995. 


Gould lamented a lack of progress in 
implementing the arts curriculum. “There 
are many demands on the BPS at this time, 
but it is clear that the parents of Boston 
Public School children and the public 
generally believe this is an important part 
of a sound educational process, and it 
should be receiving priority attendence in 
our curriculum and operations objectives.” 

Gould requested placing the issue on 
the next agenda for Curriculum and 
Operations. At that time he will lay out a 
plan on how to comply with the SC’s own 
order, which includes: a simplified, short 
digest of the ways and means to implement 
the program without a serious time 
involvement of BPS staff; a suggestion to 
temporarily staff the positions of arts and 
music directors; and a request for 
assistance from the existing task force. 


There was no Public Comment, so 
Arroyo called a five minute recess at 6:05 
p.m. The SC returned to session at 6:15. 


H Action Items 
(20 minutes) 


Ho, Ho...Help 


BPS students and staff will be asked, on 
a voluntary basis, to contribute to the 
Boston Globe Santa Fund. 

(BPS students responded in record 
numbers last year, donating $17,030.73. 
No matter what their economic 
background, the children always find 
something to give. According to a Globe 
feature article last season, one young child 
gave a one dollar food stamp to the 
cause... it was all the child had. That is the 
true spirit of giving and we can all learn 
from it. — Ed.) 


Ordered, that students and staff are 
authorized to participate on a voluntary 
basis in the 1994 Globe Santa Fund. 
Approved: 5-0-2 
Absent: Harris, Parks 


Grants 


The SC approved grant applications/ 
awards totaling $546,042. Some of the 
grants include: CVS Fenway Pharmacy to 
establish a pharmacy career program at 
Fenway Middle College; the Haley Garden 
Project to create environmental labs in the 
school yard; and STRIVE, the Mass. 
Rehab. Supported Work for school to work 
transition grant for students with mental 
retardation and psychiatric disabilities. 

The SC also accepted additional, 
unexpected increases in two grants: the 
Private Industry Council increased its 
award for “Education at Work" from 
$300K to $337K; the Commonwealth of 
Massachusetts Dept. of Employment and 
Training also increased its “Y outh-to- 


Work” special education award from $75K 
to $80K. 


Ordered, that the School Committee 
hereby approves the following grants, as 
submitted by the Administration. 
Approved: 5-0-2 
Absent: Harris, Parks 


Charlestown High Mission Statement 
(see Curriculum and Operations report) 


The SC accepted the revised mission 
statement. 


Ordered, that the School Committee 
hereby approves the attached mission 
statement of Charlestown High School, as 
recommended by the Curriculum and 
Operations Subcommittee and the 
Administration. 

Approved: 5-0-2 
Absent: Harris, Parks 


Abstract thinking to become a concrete 
subject for all eighth graders 


Part of the BPS' curriculum renewal 
effort is to provide pre-algebra and algebra 
instruction in all middle schools by 
September 1997. 

Steller and Nicholas Rubino, senior 
program coordinator for mathematics, 
outlined the ambitious proposal to the SC. 

Currently, algebra is offered to: 8th 
graders at Boston Latin, Latin Academy 
and O'Bryant; the AIMS (Algebra in 
Middle School) project at the Dearborn, 
King, McCormack, Thompson, Shaw and 
Wilson; and the NUCRUM (Northeastern 
University Comprhensive Regional Center 
for Minorities) project at the King, Lewis, 
McKay, Shaw and Tobin. 

The goal: in 1996-97 every middle 
school will offer a minimum of one 
Algebra I class. Students will be admitted 
to the classes based on grade 7 student 
performance and teacher recommendation; 
in 1997-98, all middle schools will offer 
Algebra I classes to all grade 8 students as 
a requirement. 

The cost: in FY96 — $372,465; FY97 
— $797,900; FY98 — $962,480; FY99 — 
$240,448 (including staff development, 
materials and student support programs — 
after school time, Saturdays and summer 
sessions). 

"We are not asking you to approve any 
budget tonight," Steller said, adding, "this 
is a lever for change. It will get students 
ready for high school algebra, and get 
elementary students ready in math." 

"Once we get approval, we can hit the 
ground running," said Rubino. 

Steller and Rubino explained that 
major expenses will be student support. 
"The support is needed because these kids 
will not have been in a high structured 
math program [prior to the proposed 
algebra curriculum].” 

The SC agreed; Gould called the 
program "exciting and encouraging.” 
Reilinger offered one caution — the BPS 
will have to look at "creative ways” to pay 


for the program with a combination of 
external funds (for equipment) and the 
general operating budget (personnel, staff 
development, student support). 


Ordered, that the School Committee 
hereby approves the attached 
implementation plan for teaching algebra 
to all eight graders, as recommended by the 
Curriculum and Operations Subcommittee 
and by the Administration. 


‘Approved: 5-0-2 


Absent: Harris, Parks 


H New business 
(20 minutes) 


Pilot Schools — Reilinger asked for 
and received the creation of a Pilot School 
Task Force "to work out issues and find 
answers we don't have now. We want to be 
able to resolve problems before they 
become PROBLEMS." 


Saying good-bye — Gould offered a 
special resolution commending outgoing 
Exec. Sec. Lauren Robinson for her work 
with the SC. Robinson is taking a job in 
her home state of New Jersey; she will 
become the Communications Director for 
NJ Secretary of State Lonna R. Hooks. 

Each SC member and Steller lauded 
Robinson for her caring, commitment and 
dedication to the children of Boston. They 
also appreciated her diligence and ability to 
follow through. Gould, Arroyo, and Harris 
will draw up a job description and begin 
the search for a new Exec. Sec. Ofelia 
Pedraza, Robinson's assistant, will become 
acting secretary until a replacement is 
found. 


(Good-bye and good luck Lauren. You 
will be missed for all the help you have 
given CWEC over the past 19 months. — 
Ed.) 


No Executive Session was held. The SC 
adjourned. 


Interested in serving on the Boston 
School Committee? The terms of 
William Spring and Alfreda Harris 
expire 12/31. Paul Parks resigned 
effective 12/31. Applications are 
available in the Mayor’s Office, City 
Hall or call 635-4408. Send your 
application to: The Boston School 
Committee Nominating Panel, JFK 
Station, P.O. Box 8943, Boston, MA 
02114. Deadline: 12/5/94. 
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John Gould, Paul Parks, Elizabeth Reilinger and 
William Spring (arrived late) 

Absent: Alfreda Harris 

Safety was the big topic of discussion at the 
School Committee (SC) meeting — a school 
welcome from Madison Park included a report on 
safety; Gittens introduced the Community Justice 
Program, and the Boston Public Schools (BPS) 
hopes to share in a $18M federal safe schools grant. 

Other items discussed: superintendent’ s report, 
updates from SC subcommittees, and school 
uniforms. 


O Welcome to (the new and improved) 
Madison Park Technical Vocational High 
(30 minutes) 


Richard Fields, Madison Park headmaster, 
welcomed the SC to the school and said enthusiasm 
is running high. “This is the calmest school opening 
we’ ve had since the merger of the high school and 
the Hubert Humphrey Occupational Resource 
Center,” he said. 

Big news for Madison — Blue Cross and Blue 
Shield has committed the time and money to hold 20 
“development” seminars for teachers over the course 
of the year. Teachers will participate in 
“internships,” allowing them to upgrade their skills 
in the vocational field they teach. 


© Superintendent’s Report 
(15 minutes) 


According to the supt., "the good news — 
student enrollment is running 1,000 students higher 
than last year’s enrollment. 

"The bad news — new admissions, late 
applications, changes in addresses and transfers are 
causing a backlog in processing assignments, 
particularly in the East and North Zones. 
Kindergarten applicants number more tian the seais 
available [even though the BPS opened six 
additional K2 extended day programs]. Grade 1 also 
saw an increase in admissions.” (Figures 
unavailable at press time — Ed.) 

« Sixteen schools applied for pilot status. A 
committee from the BPS and the Boston Teachers 
Union will meet the week of the 9/26 to look 
through the proposals. The supt. will make the final 
recommendations to the SC on 10/26. 

e The mayor’s “blue ribbon” commission on 
facilities began looking at BPS buildings last week. 
Most schools are more than 50 years old, and some 
built in the early 1970s “are not people friendly." 
(Oversized mazes — Ed.) The study will be 
complete in spring 1995. 

¢ The BPS is talking with UMass/Boston 
administrators to begin Reach Back, a program 
designed to use BPS graduates attending the 
university as mentors/motivators for BPS high 
school students. 

¢ BPS graduates were honored with: National 


Members present: Felix Arroyo, Rober Gittens_Merit Scholarships tg 


Julia Brookins, Jeffrey 
ovese and Lorrajne Driscoll (all of Boston 
Latin); Sweeney Scholarships at UMass/Boston to 
Richard Cabral (Burke) Tri On (South Boston) and 
Danny Pina (Dorchester High). 

BPS teachers were also honored: Kathryn Portle, 
Fulbright Foreign Scholarship; Allena Harper, 
Katherine Randolph, Brenda Richardson, and Mary 
Ann Pietsch, honors from “Citizens Concerned 
about Education”; teacher Najwa Abdul-Tawwab, 
“Terrific Teacher” from the Edward Calesa 
Foundation. (Tawwab is a 1991 CWEC Golden 
Apple Winner — Ed.) 
¢ As muchas the SC and BPS endorse the idea, 
public schools cannot require children to wear 
uniforms; however individual schools may, through 
a vote of the parents and School Site Councils 
(SSC), institute optional school uniforms. Seven 
BPS schools now have uniforms. 

According to Marien Evans, BPS general 
counsel, the Boston City Council adopted a law in 
1972 that states “school officials shall not abridge 
the rights of student dress” unless it is offensive, 
dirty (unclean), etc. (Chap. 71, Sec. 83). If the 
Council wants to mandate uniforms, they must 
withdraw the adoption, “but statutes make that 
virtually impossible.” 

Report received: 5-0-2 
Absent: Harris, Spring 


© Youth Safety Task Force 
(5 minutes) 


Gittens, chair of the subcommittee, said safety in 
and around schools is being addressed through the 
Community-based Justice Program, which Suffolk 
County was mandated to participate in. The program 
identifies serious youthful offenders, starts the 
appropriate intervention for them (either through 
counseling, increased social services or removing 
them from school) and starts prevention and 
intervention in the BPS. Dorchester High and the 
Cleveland Middle schools will pilot the program. 
Report received: 5-0-2 
Absent: Harris, Spring 


O Administration and Finance 
(5 minutes) 


Reilinger, chair of the subcommittee, said the 
BPS finished FY94 in black ink, $18, 849 to be 
exact. The SC congratulated themselves on avoiding 
red ink (balancing the budget or ending with a 
surplus) for four straight years. (The BPS was able 
to do this thanks to supplemental appropriations in 
FY92, 93 and 94. — Ed.) 
¢ Reilinger said contract implementation timetable 
is on track; pilot schools will be chosen in October, 
and the Director for the Center for Leadership 
Development should be chosen and ready to start 
working by November. A job description was posted 
and distributed. 
¢ The city must be willing to absorb $1M in capital 
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costs to renovate the Lyndon School 
building for a Sept. '95 opening. 

« In subcommittee, Reilinger 
questioned the current format in which 
the grants are submitted to the SC and 
said they do not outline how the funds 
address the mission and goals of the BPS. 
The subcommittee will monitor. 
Report received: 5-0-2 

Absent: Harris, Spring 


O Curriculum and Operations 
(10 minutes) 

Before he gave his report, Parks 
lamented the lack of media coverage on 
the opening of schools this year. “I’ve 
been following the BPS since 1958...this 
is the best opening I've seen since I 
starting following it. Too bad the press 
wasn’t around to cover it.” 

Is the time politically ripe to 
reintroduce a parent liability proposal? 
Parks thinks it is, and wants the full SC to 
vote on it. The proposal targets students 
who have committed a felony. Parents 
would be held responsible only if they are 
proven not to have taken any steps to 
prevent further behavior problems or 
crime. 

This will be the fourth time this 
proposal comes before the SC. Parks has 
either held it or pulled it off the agenda 
when he didn’t have the votes to pass it. 
¢ While there are still not enough 
textbooks to go around for everyone, the 
SC was told this year is better than last 
year. The supt. stressed that in this age of 
electronics, textbooks are not the only 
tools teachers use. 

* Most schools used their FY94 School- 
Based Management/Shared Decision- 
Making (SBM/SDM) $25 per pupil 
allotment (part of the one year BTU deal 
agreed to in 10/93) to purchase texts, 
workbooks, supplies and other items. 

Did this result in any savings in the 
FY95 BPS text/supply budget? “Not 
really,” said Arthur Shea, explaining that 
supplies were already on the low side and 
needed to be replenished. 
¢ The SC was updated on the status of 
SSCs and training for all schools. So far, 
the BPS has offered numerous workshops 
for parents, teachers and administrators. 
(A series of mandatory all day trainings 
held on successive Saturdays drew 
several hundred parents, teachers and 
principals/headmasters. This year, SSCs 
will work with professional facilitators to 
help the councils work better.) 

* The SC heard a report on how to raise 
BPS Scholastic Aptitude Test (SAT) 
scores. The goals include increasing the 
BPS SAT average from 741 to 902 
(national average) in five years; increase 
the number of SAT test takers from 64% 
to at least 79% (state average) in five 
years. 

Part of the plan calls for enhancing 
some programs already in place: 


Cablevision’s Extra Help program, 
mentors, adult evening programs, outside 
agencies and using “independent” test 
prep programs, such as Kaplan, Princeton 
and Olin. 

Parks said that while Chelsea schools 
are being lauded by the media for 
increasing their test scores, Boston scores 
are 100 points higher. 

(Sure, but is that really anything to 
brag about? — Ed.) . 

« An overview of alternative programs 
was presented. About 900 students (6% 
of the BPS middle and high school 
population) participate in 16 off-site 
programs, including Fenway Middle 
College High School and Another Course 
to College. Has this reduced the dropout 
rate? Elliot Feldman, director of 
alternative programs, said 85% of those 
participating graduate from high school 
or promoted to high school from the 
middle school programs. 

- During an intense six-week summer 
session, members of the Curriculum 
Renewal Team met to develop a 
challenging interdisciplinary and 
multicultural curriculum. No specifics of 
the work were discussed at the full SC 
meeting, and the subcommittee will soon 
devote an entire meeting to the subject. 
The Renewal Team is still developing a 
timetable for implementation of any 
changes and continues to hone the 
"drafts." An example of a “draft” 
recommendation: current graduation 
requirements mandate 4 years of 
mathematics, but not college level math. 
The team recommends 2 years of either 
calculus/advanced math or probability/ 
statistics and critical thinking/problem 
solving. Cost estimates just for the math 
change: $1.3M. 

Report received: 6-0-1 

Absent: Harris 


O Public Comment 
(5 minutes) 


Anthony Robinson Sr., a minister, 
asked the SC to consider evening 
vocational programs for aduits, saying 
they “need the same reach back and re- 
education as students.” 

Although SC policy is not to comment 
or engage in debate with public speakers, 
Spring assured Robinson the SC was 
looking into this request. “Our first 
responsibility is to K-12, but we are 
wrestling with this.” 


© Action Items 
(25 minutes) 
Most of the discussion centered on the 
Safe Schools grant application. 


The "Savings Make Cents" program 
would introduce the basic concepts of 
money and financial skills to elementary 
students at the Grew, Roosevelt and 
Tynan. 


Ordered, that the Elementary and 
Middle Schools are hereby authorized to 
participate in the "Savings Makes Cents” 
Program sponsored by the State 
Treasurer's Office in cooperation with 
Hyde Park Cooperative Bank...and the 
Mt. Washington Bank of S. Boston. The 
goal is "to promote economic literacy 
among elementary and middle school 
children throughout the Commonwealth.” 
Approved: 6-0-1 
Absent: Harris 

Ordered, that the School Committee 
grant permission to UNICEF to conduct a 
fund-raising campaign among our 
elementary schools on Oct. 31 for the 
exclusive purpose of supporting health 
care, nutrition, clean water, immunization 
and education to children in developing 
countries. Participation by students and 
staff shall be voluntary. 

Approved: 6-0-1 
Absent: Harris 

Ordered, that the Boston School 
Committee hereby accepts the following 
grants as recommended by the 
Administration and Finance 
subcommittee and as submitted by the 
Superintendent: (grants total $16,226,852 
and include early childhood, drug free 
schools, Perkins Act, and Eisenhower 
Math/Science.) 

Approved: 6-0-1 
Absent: Harris 

A federal Safe Schools grant would 
fund an 18-month program at the 
Cleveland Middle School and English 
High. (Both schools have the highest 
incidence reports of all BPS schools.) 

The $1M grant would pay for before 
and after schools programs to keep the 
schools open from 7:30 a.m. to 6 p.m., 
and build on collaboration among 
agencies serving Boston's youth. 

Parks said violent crime is higher in 
other cities than in Boston, and the 
committee and BPS are working to keep 
it that way. Dr. Harrison-Jones added that 
the Youth Safety Town Meetings (held 
2/94) would be revisited. "We will ask 
the community where we are,” in terms of 
what it can provide for its youth. 

Ordered, that the Boston School 
Committee hereby authorizes the 
Superintendent and her staff to finalize 
the attached "Safe School Proposal” and 
submit it to the United States Department 
of Education in Washington, D.C. 
Approved: 6-0-1 
Absent: Harris 

Arroyo delegated the issues of adult 
vocational education and the SC “Shared 
Goals” to Spring’s subcommittee; Parks’ 
will look into school uniforms. 

The meeting adjourned into Executive 
Session to discuss collective bargaining 
and did not return to public session. + 
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